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Executive Summary 
 
 This Evaluation Report is being provided pursuant to and in accordance with the requirements of 
the competitive contracting provisions of the Local Public Contracts Law (N.J.S.A. 40A:11-4.1 et seq.). The 
purpose of this Evaluation Report is to provide the Borough of Fair Lawn (“Borough”) with an evaluation 
of the proposals received, and to provide a recommendation to the Borough Council for award of a 
contract in accordance with the Borough’s Request for Proposals for Dual Stream Recyclable Materials 
Marketing (“RFP”). 
 
 The goal of the Borough in utilizing the competitive contracting process was to obtain proposals 
from qualified providers for the following services: accept and process materials collected and delivered 
to its facility by the Borough’s collection contractor and market the recyclables (“Services”).  The proposed 
term of the contract for the Services is April 1, 2025 through March 31, 2027, with the Borough retaining 
the sole option to renew the contract for two one (1)-year periods or one two (2)-year period. 

 
On December 13, 2024, the Borough issued the RFP pursuant to the competitive contracting 

provisions of the Local Public Contracts Law, N.J.S.A. 40A:11-1 et seq.  Through the competitive 
contracting process, the Borough seeks to enter into a contract with a qualified service provider to provide 
the Services in a reliable, efficient, knowledgeable and cost-effective manner.   

 
Services are expected to be performed in compliance with all federal, State and local 

requirements, laws, rules and regulations, and in accordance with the terms and provisions of the 
contract, the terms and provisions of the RFP, and in accordance with prudent industry practice.    

 
To evaluate proposals, the Borough organized an evaluation team comprised of Kurt Peluso, 

Borough Manager; Nick Magarelli, Municipal Clerk; Chris Hoitsma, Superintendent of Public Works; Ron 
Lottermann, Recycling Coordinator; and Josh Keller, Assistant Recycling Coordinator (collectively, the 
“Evaluation Team”).  

 
 On February 5, 2025, the Borough received three (3) proposals in response to the RFP from 
I.W.S. Transfer Systems of N.J. (“I.W.S.”), Inc. 300 Frank W. Burr Boulevard, Suite 39, Teaneck, NJ 07666; 
Atlantic Coast Recycling LLC (“Atlantic Coast Recycling LLC”), 101 7th Street, Passaic, NJ 07055; and 
Waste Management of New Jersey, Inc. (“Waste Management of New Jersey, Inc.”), 100 Brandywine 
Boulevard, Newton, PA 18940, all of which were deemed responsive. However, upon review of the 
proposal submitted by I.W.S, it was determined that I.W.S’s proposal contained a patent error in that 
numbers that were listed as positive amounts should have been negative amounts and were inaccurate. 
Accordingly, I.W.S was permitted to withdraw its proposal.  
 
 The Evaluation Team conducted a comprehensive evaluation of each proposal submitted by 
Atlantic Coast Recycling LLC and Waste Management of New Jersey, Inc. (collectively, the “Proposals”), 
based upon the criteria established in the RFP, as set forth in detail in this Evaluation Report. The 
Proposals were evaluated based upon the following criteria:  
 

Management Criteria – experience of supervisory personnel assigned to oversee and manage 
staff assigned to perform the Services, including their past experience (Form P and Form Q). 
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Technical Criteria – the ability to provide services, including approach to carrying out the 
services, required supervision, staffing levels, equipment and experience to perform the 
required tasks in the specifications (Form R and Form S). 
 
Cost Criteria – comparison to the other RFP proposals based on the Proposal Sheet and, as 
applicable, budgetary availability of funds (Form B). 
 
All criteria were given equal weight.  
 

After reviewing the Proposals, members of the Evaluation Team scored each Proposal in accordance 
with the criteria established in the RFP. Based on its evaluation of the Proposals, the Evaluation Team 
recommends that a contract for Dual Stream Recyclable Materials Marketing be awarded to Waste 
Management of New Jersey, Inc. for the reasons set forth herein.  
 

Overview of the RFP 

The RFP solicited proposals for the performance of Services pursuant to a contract to be entered 
into by and between the Borough and the Successful Proposer. The RFP provided that the Successful 
Proposer will have expertise in providing the Services, and must demonstrate that they will have the 
continuing capabilities to perform the following:  

1. The Proposer will accept and process recyclable materials collected and delivered to its facility 
by the Borough’s collection contractor, Cali Carting. The Proposer shall accept all of the tonnage 
of materials as outlined herein.  

2. The Proposer shall be responsible for the marketing of recyclable materials collected under the 
terms of the specifications. Disposition of the materials must be at an approved market or 
processing facility.  

3. In order to retain current contractual rates with the Borough’s collection contractor, the 
Proposer’s facility for recyclable materials delivered by the Borough shall be within a twenty (20) 
mile radius of the Borough of Fair Lawn Recycling Center, located at 20-05 Saddle River Road, 
Fair Lawn, NJ 07410. Proposer shall submit a copy of Google Maps that verifies that their facility 
is within the required 20-mile radius.  

4. The Proposer’s facility shall allow for Cali Carting vehicles to unload within thirty (30) minutes of 
arrival.  

5. Facility Hours of Operation must be at least:  
Monday through Friday 6:30 AM to 4:30 PM, Saturday 6:00 AM to 12:00 PM. 

6. Recycling collections are suspended on the following holidays:  
New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving and Christmas. 

7. The Successful Proposer shall host on-site paper shredding services at our Recycling Center one 
time per year (Saturday or Sunday for five (5) hours per day) at the Successful Proposer’s sole 
cost and expense. The Borough will provide the Successful Proposer with the official date upon 
contract execution. All records must be shredded on-site.  

8. The Successful Proposer shall include document destruction services for the Borough of Fair 
Lawn two (2) days per year (Monday through Friday for four (4) hours per day) at the Successful 
Proposer’s sole cost and expense. All records must be shredded on-site.  
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9. The historical tonnage by commodity that the Borough of Fair Lawn collection contractor has 
collected is summarized in the table below.  

 

 
 

The term of this agreement shall run for two (2) years from April 1, 2025 – March 31, 2027 with 
the Borough retaining the sole option to extend the term for two (2) one (1)-year period or one (1) two 
(2)-year period in accordance with N.J.S.A. 40A:11-15 and as defined in the RFP specifications. 

 
As set forth above, Proposals were evaluated on the basis of the criteria set forth in the RFP, in 

accordance with competitive contracting provisions of the Local Public Contracts Law, and other 
applicable law.  

 

Evaluation Process 

The evaluation of the Proposals involved a two-part process:  

 The first part consisted of a review of the documents submitted with each Proposal to 
determine if the Respondent’s Proposal included all documentation and information in its 
Proposal required by the RFP such that it was responsive. All responsive Proposals, with the 
exception of I.W.S.’s withdrawn proposal, then moved on to the second phase of the evaluation 
process.  

 The second part of the process entailed a ranking of the Proposals as to each criteria listed in 
the RFP (with a 10 being the highest, and a 1 being the lowest):  
The Respondent with the top ranking in the second part of the evaluation process was then 
recommended for award of a contract as the Successful Respondent.  
 

Proposal(s) Received in Response to the RFP 
 
The following is a brief summary of each Proposal received from the Respondents who submitted 
responsive Proposals:  

1. Waste Management of New Jersey, Inc.  
Waste Management of New Jersey, Inc. is an international company that has been in business 
for over 50 years providing recycling and garbage services to businesses, residents and 
government agencies. They are the Borough’s current vendor for recycling marketing and 
processing and their facility is located in Paterson, New Jersey.  

2. Atlantic Coast Recycling LLC  
Atlantic Coast Recycling LLC is a New Jersey based business whose roots can be traced back to 
the 1930s. They provide recycling services to over 60 municipalities and a range of commercial 
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and industrial companies. They have a new state-of-the-art facility. They were a previous 
contractor to the Borough of Fair Lawn.  

 

Qualifications 

Under the RFP, proposers were required to demonstrate the following qualifications:  

1. Each Proposer shall submit with the Proposal a statement of qualifications that demonstrates 
the Proposer’s ability to perform the work as outlined in the Scope of Services, Section 5.2, with 
demonstrated experience (Form R to the RFP).  

2. Documentation from the New Jersey Department of Environmental Protection allowing 
Proposer to operate as a recycling market, capable of accepting these materials. All Proposers 
must demonstrate a minimum of three (3) years of successful experience marketing recyclable 
materials delivered from a program of similar size and capacity to the Borough of Fair Lawn.  

3. Each Proposer shall include within the Proposal, Marketing Experience List (Form S to the RFP), 
including the following items: 

a. Facility Owner from which the materials were marketed; 
b. Location of Facility from which the materials were marketed;  
c. Contact person, including telephone number and address; and  
d. Evidence that the firm complied with all applicable statues, laws and regulations during 

the marketing of recyclables.  
4. It is the obligation of the Proposer to apprise itself of all facts necessary to undertake the 

performance of the work. This includes, but is not limited to, the examination of Recyclable 
Material as specified herein, related documents, most recent New Jersey Department of 
Environmental Protection’s regulations for Class A Recycling and other applicable Laws, 
Ordinances, Rules and Regulations. Proposer must provide proof that the Proposer is a Class A 
Recycling Center.  

Responses from Waste Management of New Jersey, Inc. and Atlantic Coast Recycling LLC to the 
qualifications are in attachments 2 and 3 to this evaluation report. 
 

Proposal Evaluation 

Each of the Proposals were evaluated in accordance with the process defined in the RFP. The evaluation 
was conducted based upon a total potential score of 30 on the following criteria:  

The scoring for the Proposals submitted by Waste Management of New Jersey, Inc. and Atlantic Coast 
Recycling LLC, and the basis upon which each score was given is provided below. 

 
1. Management Criteria – Both Respondents demonstrated that they clearly understood the 

Borough goals and objectives with regard to the provision of the Services. The Proposals all met 
the minimum standards and substantially addressed the requirements of the RFP, including that 
Respondent possessed the necessary experience in performing Services similar to those sought 
by the Borough. Both Respondents have had contracts with the Borough of Fair Lawn in the past 
and are both familiar with the Borough of Fair Lawn and New Jersey State regulations.  

2. Technical Criteria – Both Respondents have long standing facilities that have the ability to 
process recycling as outlined in the RFP.  
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3. Cost Criteria – Both respondents submitted pricing that is summarized in attachment 1.  
 
  Scoring Summary 

Criteria Waste Management of New 
Jersey, Inc.  

Atlantic Coast Recycling LLC  

Management 10 10 
Technical  10 10 
Cost 10 9 
Total Points 30 29 

 

Recommendation – Successful Respondent 

 In recommending that a contract be awarded to Waste Management of New Jersey, Inc. as the 
Successful Respondent, the Evaluation Team reviewed the Proposals for legal compliance, as well as 
technical, experience, qualifications, knowledge and fee structure requirements set forth by the RFP. 
 
 Waste Management of New Jersey, Inc.‘s Proposal scored 30 points out of a possible 30 points 
on the Evaluation Matrix, while Atlantic Coast Recycling LLC scored 29 points out of 30. The Evaluation 
Team awarded Waste Management of New Jersey, Inc. 10 points for the lowest overall total cost and 
Atlantic Coast Recycling LLC 9 points for having the second lowest overall total cost as shown in 
attachment 1 in the Cost criteria. Both Proposers were awarded 10 points for the Management and 
Technical criteria. The Evaluation Team believes that Waste Management of New Jersey, Inc. has 
assembled a quality project team with the experience and technical capability, and knowledge and 
wherewithal to work as a partner with the Borough to efficiently and effectively provide the Services 
sought under the RFP. 
 
 Accordingly, the Evaluation Team recommends that the Borough Council award a contract to 
Waste Management of New Jersey, Inc. for performance of Services.   
  



ITE
M 

Mixed Paper #54

A Gross Market Price Per Ton 40.00 40.00 40.00
B Fixed Processing Fee Per Ton 70.00 15.00 40.00
C Net Market Price Per Ton (A) minus (B) (30.00) 25.00 0.00

D
Percentage Allocation of Net Market Price IF
Net Market Price is POSITIVE

Borough Percentage   

25%
Proposer Percentage  

75%
Borough Percentage   

100%
Proposer Percentage       

0 %
Borough Percentage   

100%
Proposer Percentage              

0 %

E
Percentage Allocation of Net Market Price IF
Net Market Price is NEGATIVE

Borough Percentage   

50%
Proposer Percentage  

50%
Borough Percentage   

100%
Proposer Percentage       

0 %
Borough Percentage   

100%
Proposer Percentage              

0 %

Borough Price Per Ton Borough Price Per Ton Borough Price Per Ton

F

IF (C) is POSITIVE multiply (C) by (D) Borough Percentage Bid 
POSITIVE                                                                                                          
IF (C) is NEGATIVE multiply (C) by (E) Borough Percentage Bid   
NEGATIVE

(15.00) 25.00 0.00

G *

Multiply (F) by tonnage estimate 1890.49                                         
Positive means payment to Borough                                      
Negative means payment to Proposer

(28,357.35) 47,262.25 0.00

H Contamination Fee Per Ton 100.00 (110.00) 0.00

I
Multiply (H) by Contamination tonnage estimate 12.78                                                    
[5% of 255.52] 1,278.00 (1,405.80) 0.00

J
TOTAL YEARLY COST TO BOROUGH                                                                          
(G) plus (I) 29,635.35 45,856.45 0.00

ITE
M 

Corrugated, OCC (#11)

A Gross Market Price Per Ton 80.00 80.00 80.00
B Fixed Processing Fee Per Ton 40.00 40.00 50.00
C Net Market Price Per Ton (A) minus (B) 40.00 40.00 30.00

D
Percentage Allocation of Net Market Price IF
Net Market Price is POSITIVE

Borough Percentage   

25%
Proposer Percentage  

75%
Borough Percentage   

100%
Proposer Percentage       

0 %
Borough Percentage   

100%
Proposer Percentage            

0 %

E
Percentage Allocation of Net Market Price IF
Net Market Price is NEGATIVE

Borough Percentage   

50%
Proposer Percentage  

50%
Borough Percentage   

100%
Proposer Percentage       

0 %
Borough Percentage   

100%
Proposer Percentage             

0 %

Borough Price Per Ton Borough Price Per Ton Borough Price Per Ton

F

IF (C) is POSITIVE multiply (C) by (D) Borough Percentage Bid 
POSITIVE                                                                                                               
IF (C) is NEGATIVE multiply (C) by (E) Borough Percentage Bid   
NEGATIVE

30.00 40.00 30.00

G *

Multiply (F) by tonnage estimate 106.85                                    
Positive means payment to Borough                                      
Negative means payment to Proposer

3,205.50 4,274.00 3,205.50

H Contamination Fee Per Ton 100.00 (110.00) 0.00

I
Multiply (H) by Contamination tonnage estimate 12.78                                                                                
[5% of 255.52] 1,278.00 (1,405.80) 0.00

J
TOTAL YEARLY COST TO BOROUGH                                                                                           
(G) plus (I) 1,927.50 2,868.20 3,205.50

ITE
M 

Commingled Materials

A Fixed Rate Per Ton

B Multiply (A) by tonnage estimate 1377.69

C Contamination Fee Per Ton

D
Multiply (C) by tonnage estimate 242.74                                                                                
[95% of 255.52]

E
TOTAL YEARLY COST TO BOROUGH                                                                             
(B) plus (D)

TOTAL YEARLY COST TO BOROUGH 

Mixed Paper (#54)

Corrugated, OCC (#11)

Commingled Materials

OVERALL TOTAL *

* If the result is a Positive, then the vendor will pay the Borough of Fair 
Lawn, a Negative  result means the vendor will charge the Borough of Fair 
Lawn and a Zero  result means that the vendor will neither charge nor pay the 
Borough of Fair Lawn.

Dual Stream Recyclable Materials Collection
Bid: February 5, 2025

Term of Contract: April 1, 2025 to March 31, 2027
with the Borough retaining the sole option to extend the term

Atlantic Coast Recycling LLC
101    7th Street

Passaic, NJ 07055

Waste Management of NJ, Inc.
100 Brandywine Boulevard

* If the result is a Positive , then the vendor will pay the Borough of Fair 
Lawn,  a Negative result means the vendor will charge the Borough of Fair 
Lawn and a Zero  result means that the vendor will neither charge nor pay the 
Borough of Fair Lawn.

Newtown, PA 18940

Mixed Paper #54 Mixed Paper #54

Corrugated, OCC (#11) Corrugated, OCC (#11)

Commingled Materials Commingled Materials

(63.00)

(86,794.47)

(110.00)

(26,701.40)

(113,495.87)

45,856.45 

2,868.20 

(113,495.87)

0.00 

3,205.50 

(61,996.05)

(58,790.55)

I.W.S. Transfer Systems of NJ, Inc.
300 Frank W. Burr Blvd., Suite 39

Teaneck, NJ 07666

Mixed Paper #54

Corrugated, OCC (#11)

Commingled Materials

29,635.35 

1,927.50 

103,326.75 

* denotes error in calculation

75.00

WITHDREW BID

127,600.75 

159,163.60 

127,600.75 

24,274.00 

100.00 

(64,771.22)

(45.00)

(61,996.05)

0.00 

0.00 

(61,996.05)

























































New York RISI        
Domestic High

Atlantic Coast Recycling 
LLC

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

ANALYSIS OF 
PROPOSER UNIT 

PRICES USING 
2024 GROSS 

MARKET PRICES
101    7th Street

Passaic, NJ 07055
1890.49 tons = per 

month
ITE
M 

Mixed Paper #54 Mixed Paper #54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54

A Gross Market Price Per Ton 40.00 50.00 60.00 65.00 65.00 70.00 70.00 70.00 70.00 70.00 55.00 45.00 40.00

B Fixed Processing Fee Per Ton 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
C Net Market Price Per Ton (A) minus (B) 25.00 35.00 45.00 50.00 50.00 55.00 55.00 55.00 55.00 55.00 40.00 30.00 25.00

D
Percentage Allocation of Net Market Price IF
Net Market Price is POSITIVE

Borough Percentage                     

100%
Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

E
Percentage Allocation of Net Market Price IF
Net Market Price is NEGATIVE

Borough Percentage                     

100%
Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%
Borough Price Per Ton Borough Price Per Ton Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton

F

IF (C) is POSITIVE multiply (C) by (D) Borough Percentage Bid 
POSITIVE                                                                                                          
IF (C) is NEGATIVE multiply (C) by (E) Borough Percentage Bid   
NEGATIVE

25.00 35.00 45.00 50.00 50.00 55.00 55.00 55.00 55.00 55.00 40.00 30.00 25.00

G *

Multiply (F) by tonnage estimate 1890.49                                         
Positive means payment to Borough                                      
Negative means payment to Proposer

47,262.25 5,513.93 7,089.34 7,877.04 7,877.04 8,664.75 8,664.75 8,664.75 8,664.75 8,664.75 6,301.63 4,726.23 3,938.52

H Contamination Fee Per Ton (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00)

I
Multiply (H) by Contamination tonnage estimate 12.78                                                    
[5% of 255.52] (1,405.80) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (117.15) (1,405.80)

J
TOTAL YEARLY COST TO BOROUGH                                                                          
(G) plus (I) 45,856.45 5,396.78 6,972.19 7,759.89 7,759.89 8,547.60 8,547.60 8,547.60 8,547.60 8,547.60 6,184.48 4,609.08 3,821.37

106.85 tons per year

ITE
M 

Corrugated, OCC (#11) Corrugated, OCC (#11) 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90

A Gross Market Price Per Ton 80.00 95.00 105.00 115.00 115.00 115.00 115.00 115.00 115.00 110.00 90.00 85.00 80.00

B Fixed Processing Fee Per Ton 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
C Net Market Price Per Ton (A) minus (B) 40.00 55.00 65.00 75.00 75.00 75.00 75.00 75.00 75.00 70.00 50.00 45.00 40.00

D
Percentage Allocation of Net Market Price IF
Net Market Price is POSITIVE

Borough Percentage                     

100%
Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

E
Percentage Allocation of Net Market Price IF
Net Market Price is NEGATIVE

Borough Percentage                     

100%
Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%
Borough Price Per Ton Borough Price Per Ton Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price Per 

Ton

F

IF (C) is POSITIVE multiply (C) by (D) Borough Percentage Bid 
POSITIVE                                                                                                               
IF (C) is NEGATIVE multiply (C) by (E) Borough Percentage Bid   
NEGATIVE

40.00 55.00 65.00 75.00 75.00 75.00 75.00 75.00 75.00 70.00 50.00 45.00 40.00

G *

Multiply (F) by tonnage estimate 106.85                                    
Positive means payment to Borough                                      
Negative means payment to Proposer

4,274.00 489.73 578.77 667.81 667.81 667.81 667.81 667.81 667.81 623.29 445.21 400.69 356.17

H Contamination Fee Per Ton (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00)

I
Multiply (H) by Contamination tonnage estimate 12.78                                                                                
[5% of 255.52] (1,405.80) -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 -117.15 (1,405.80)

J
TOTAL YEARLY COST TO BOROUGH                                                                                           
(G) plus (I) 2,868.20 372.58 461.62 550.66 550.66 550.66 550.66 550.66 550.66 506.14 328.06 283.54 239.02

1377.69 ton per year

ITE
M 

Commingled Materials Commingled Materials 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81

A Fixed Rate Per Ton (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00) (63.00)
B Multiply (A) by tonnage estimate 1377.69 (86,794.47) -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87 -7,232.87

C Contamination Fee Per Ton (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00) (110.00)

D
Multiply (C) by tonnage estimate 242.74                                                                                
[95% of 255.52] (26,701.40) -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12 -2,225.12

E
TOTAL YEARLY COST TO BOROUGH                                                                             
(B) plus (D) (113,495.87) -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 -9,457.99 (113,495.87)

TOTAL YEARLY COST TO BOROUGH 

Mixed Paper (#54) 45,856.45 5,396.78 6,972.19 7,759.89 7,759.89 8,547.60 8,547.60 8,547.60 8,547.60 8,547.60 6,184.48 4,609.08 3,821.37 85,241.66 

Corrugated, OCC (#11) 2,868.20 372.58 461.62 550.66 550.66 550.66 550.66 550.66 550.66 506.14 328.06 283.54 239.02 5,494.93 

Commingled Materials (113,495.87) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (9,457.99) (113,495.87)

OVERALL TOTAL (64,771.22) (3,688.63) (2,024.18) (1,147.44) (1,147.44) (359.73) (359.73) (359.73) (359.73) (404.25) (2,945.45) (4,565.38) (5,397.60) (22,759.28)

Yearly based on Jan 2025

* If the result is a Positive, then the vendor will pay the Borough of Fair 
Lawn, a Negative  result means the vendor will charge the Borough of Fair 
Lawn and a Zero  result means that the vendor will neither charge nor pay the 
Borough of Fair Lawn.

Dual Stream Recyclable Materials Collection

Bid: February 5, 2025
Term of Contract: April 1, 2025 to March 31, 2027

with the Borough retaining the sole option to extend the term

* If the result is a Positive , then the vendor will pay the Borough of Fair 
Lawn,  a Negative result means the vendor will charge the Borough of Fair 
Lawn and a Zero  result means that the vendor will neither charge nor pay the 
Borough of Fair Lawn.



New York RISI        
Domestic High

Waste Management of NJ, 
Inc.

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

ANALYSIS OF 
PROPOSER 

UNIT PRICES 
USING 2024 

GROSS 
MARKET 
PRICES

100 Brandywine Boulevard

Newtown, PA 18940
1890.49 tons = per 

month
ITE
M 

Mixed Paper #54 Mixed Paper #54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54 157.54

A Gross Market Price Per Ton 40.00 50.00 60.00 65.00 65.00 70.00 70.00 70.00 70.00 70.00 55.00 45.00 40.00

B Fixed Processing Fee Per Ton 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
C Net Market Price Per Ton (A) minus (B) 0.00 10.00 20.00 25.00 25.00 30.00 30.00 30.00 30.00 30.00 15.00 5.00 0.00

D

Percentage Allocation of Net Market Price IF
Net Market Price is POSITIVE

Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

E

Percentage Allocation of Net Market Price IF
Net Market Price is NEGATIVE

Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%
Borough Price Per Ton Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price 

Per Ton
Borough Price Per 

Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price Per 

Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price Per 

Ton

F

IF (C) is POSITIVE multiply (C) by (D) Borough Percentage Bid 
POSITIVE                                                                                                          
IF (C) is NEGATIVE multiply (C) by (E) Borough Percentage Bid   
NEGATIVE

0.00 10.00 20.00 25.00 25.00 30.00 30.00 30.00 30.00 30.00 15.00 5.00 0.00

G *

Multiply (F) by tonnage estimate 1890.49                                         
Positive means payment to Borough                                      
Negative means payment to Proposer

0.00 1,575.41 3,150.82 3,938.52 3,938.52 4,726.23 4,726.23 4,726.23 4,726.23 4,726.23 2,363.11 787.70 0.00

H Contamination Fee Per Ton 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

I
Multiply (H) by Contamination tonnage estimate 12.78                                                    
[5% of 255.52] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

J
TOTAL YEARLY COST TO BOROUGH                                                                          
(G) plus (I) 0.00 1,575.41 3,150.82 3,938.52 3,938.52 4,726.23 4,726.23 4,726.23 4,726.23 4,726.23 2,363.11 787.70 0.00

106.85 tons per 
year

ITE
M 

Corrugated, OCC (#11) Corrugated, OCC (#11) 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90 8.90

A Gross Market Price Per Ton 80.00 95.00 105.00 115.00 115.00 115.00 115.00 115.00 115.00 110.00 90.00 85.00 80.00

B Fixed Processing Fee Per Ton 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00
C Net Market Price Per Ton (A) minus (B) 30.00 45.00 55.00 65.00 65.00 65.00 65.00 65.00 65.00 60.00 40.00 35.00 30.00

D

Percentage Allocation of Net Market Price IF
Net Market Price is POSITIVE

Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

E

Percentage Allocation of Net Market Price IF
Net Market Price is NEGATIVE

Borough Percentage                     

100%
Borough 

Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%

Borough 
Percentage                     

100%
Borough Price Per Ton Borough Price Per 

Ton
Borough Price Per 

Ton
Borough Price 

Per Ton
Borough Price Per 

Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price Per 

Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price 

Per Ton
Borough Price Per 

Ton

F

IF (C) is POSITIVE multiply (C) by (D) Borough Percentage Bid 
POSITIVE                                                                                                               
IF (C) is NEGATIVE multiply (C) by (E) Borough Percentage Bid   
NEGATIVE

30.00 45.00 55.00 65.00 65.00 65.00 65.00 65.00 65.00 60.00 40.00 35.00 30.00

G *

Multiply (F) by tonnage estimate 106.85                                    
Positive means payment to Borough                                      
Negative means payment to Proposer

3,205.50 400.69 489.73 578.77 578.77 578.77 578.77 578.77 578.77 534.25 356.17 311.65 267.13

H Contamination Fee Per Ton 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

I
Multiply (H) by Contamination tonnage estimate 12.78                                                                                
[5% of 255.52] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

J
TOTAL YEARLY COST TO BOROUGH                                                                                           
(G) plus (I) 3,205.50 400.69 489.73 578.77 578.77 578.77 578.77 578.77 578.77 534.25 356.17 311.65 267.13

1377.69 ton per 
year

ITE
M 

Commingled Materials Commingled Materials 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81 114.81

A Fixed Rate Per Ton (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00) (45.00)
B Multiply (A) by tonnage estimate 1377.69 (61,996.05) -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34

C Contamination Fee Per Ton 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

D
Multiply (C) by tonnage estimate 242.74                                                                                
[95% of 255.52] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

E
TOTAL YEARLY COST TO BOROUGH                                                                             
(B) plus (D) (61,996.05) -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 -5,166.34 (61,996.05)

TOTAL YEARLY COST TO BOROUGH 

Mixed Paper (#54) 0.00 1,575.41 3,150.82 3,938.52 3,938.52 4,726.23 4,726.23 4,726.23 4,726.23 4,726.23 2,363.11 787.70 0.00 39,385.21 

Corrugated, OCC (#11) 3,205.50 400.69 489.73 578.77 578.77 578.77 578.77 578.77 578.77 534.25 356.17 311.65 267.13 5,832.23 

Commingled Materials (61,996.05) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (5,166.34) (61,996.05)

OVERALL TOTAL (58,790.55) (3,190.24) (1,525.79) (649.05) (649.05) 138.66 138.66 138.66 138.66 94.14 (2,447.06) (4,066.99) (4,899.21) (16,778.61)

Yearly based on Jan 2025

* If the result is a Positive, then the vendor will pay the Borough of Fair 
Lawn, a Negative  result means the vendor will charge the Borough of Fair 
Lawn and a Zero  result means that the vendor will neither charge nor pay 
the Borough of Fair Lawn.

Dual Stream Recyclable Materials Collection

Bid: February 5, 2025

Term of Contract: April 1, 2025 to March 31, 2027

with the Borough retaining the sole option to extend the term

* If the result is a Positive , then the vendor will pay the Borough of Fair 
Lawn,  a Negative result means the vendor will charge the Borough of Fair 
Lawn and a Zero  result means that the vendor will neither charge nor pay 
the Borough of Fair Lawn.
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