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WORK SESSION OF SEPTEMBER 4, 2001

Mayor Ganz called the meeting to order at 7:35 p.m. Municipal Clerk Kwasniewski read the statement of compliance with the Open
Public Meetings Act. 

PRESENT: Mayor Ganz, Councilmembers Amato (late), Dobrow and Deputy Mayor Etler.

ABSENT: Deputy Mayor Adler.

Also present: Manager Sacks, Municipal Clerk Kwasniewski and Attorney Lustgarten.

Mayor Ganz announced that Deputy Mayor Adler would attend the next meeting and would have an announcement at that time.

Review of Tentative Agenda - There were no changes at this time.

Community Resource Council - Diana DiGirolamo, Executive Director explained that the Community Resource Council is an
information and referral system. They have a Board of Directors representing different disciplines. She presented membership
materials, help line cards, their mission statement and several publications. 

She explained that they want to operate a 1 800 number for youth for runaway calls and suicide calls. They are not therapists.
They provide references and help. Cablevision has given them $2500 to get started. They are asking for $1,000 from each
municipality. Some municipalities have made the contribution through their DARE program. They will provide assistance for the
high school students and staff.

Deputy Mayor Etler did not see the difference between what the Police Department is already doing and this program. The children
can call the police who will help them. He wondered if the request for a donation would be a one time request.

Ms. DiGorolamo explained that the Police Department does not have access to the data base they have. She added that this a
brand-new program. They are asking for a one time donation. They have started some other programs that will be able to support
this program. Broadview has contributed the 1 800 number free of charge. They will be providing products for every child in the
High School. She mentioned several municipalities that have already contributed to the program. She explained that the request for
the contribution is really to raise awareness of the new program. Even if the municipality does not contribute, they will still get the
service.

Councilmember Amato asked what the $1,000 gives Fair Lawn. Ms. DiGorolamo replied going into the public school. They are
working with DARE programs, the Police departments and the Prosecutor's Office. 

Mayor Ganz thanked her for attending the meeting.

The Mayor and Council will decide whether they wish to contribute to this program at the next work session.

RRIC Ordinance No. 1850-2001 - Parking Spaces - Borough Attorney advised that the Planning Board thought an inconsistency
existed between designated parking spaces from owner to owner and the actual cooperative parking agreement. He prepared a
draft ordinance to correct that inconsistency. The space would not be guaranteed. It would meet their parking requirement. The
ordinance will be introduced at the next Council meeting.

Keys to Fair Lawn Award - Mayor Ganz noted that many municipalities have a key to the city. He thought it was appropriate for
Fair Lawn. He would like to have one then have its award authorized by resolution. 

The consensus was to develop a Key to Fair Lawn. 

Mayor Ganz advised that the Football Association is having a program on September 8 for Jim Finn. He thought it would be
appropriate to award the key to Mr. Finn.

The consensus was to present the key to Jim Finn.

Harassment Ordinance - Borough Attorney asked that this matter be deferred until the next work session.

Public Comments on Items on the Agenda - Stuart Pace, President of Fair Lawn TV Productions stated their mission is to continue
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to provide the same programming and to expand that programming. The group comprises volunteers from Fair Lawn residents and
residents of surrounding towns. He introduced Ron Lottermann, Vice-President, Lori Ganci, Recording Secretary, Courtney Crean,
Corresponding Secretary and Steve Brown, trustee. They are not formed as a nonprofit organization because they are not
interested in raising funds. They will incorporate. They want to provide the programming the Borough had before the paid position
was in place. The Council owns the station, although Borough Attorney corrected Mr. Pace stating that the municipality does not
own the station. They have access to it through the PEG access rules. Mr. Pace continued that they will provide the programming.
They have met with the Manager several times. The Manager will decide the scope of programming. 

Deputy Mayor Etler asked if they felt they can operate freely. Mr. Pace advised that they have given Manager Sacks the promise
that if the Council does not want a program shown, it will not be shown. Manager Sacks explained that the parameters will be
nothing political, religious or commercial. 

Borough Attorney asked if they plan to carry liability insurance. They are using Borough equipment and need insurance in case
they damage it or if someone is injured by that equipment. Manager Sacks advised that they are covered by the JIF as volunteers.
Borough Attorney thought they had to be formally recognized to be covered by the JIF. He was not sure that the Borough Manager
can make the decisions on programming under the PEG access rules. He will check the rules so that they do not jeopardize the
station. They cannot have governmental intervention.

Deputy Mayor Etler noted that Cablevision had a problem with Creative Cable running over the time allotted to them. He asked if
that situation would be corrected. Mr. Pace indicated that they can do a half hour program in 45 minutes. They will see that it does
not happen again. He assured the Council that the group has the technical expertise necessary to do the job. 

Borough Attorney advised that the Legal Department did the incorporation paperwork for Creative Cable. He would be willing to do
that for this group when they are ready if the Council concurs.

The consensus was to allow Borough Attorney to undertake the incorporation of this group at the expense of the Borough and to
form it as a not for profit corporation and a qualified 501c3 on a Federal basis.

Charles Tregidgo, 12-68 Fourth Street advised that he represents Columbia Savings Bank. He appeared before the Planning Board
last month regarding a referral from the Council regarding Commerce Bank. He asked if the Council had reviewed their comments.
Mayor Ganz advised that the Planning Board sent it back to the Council, telling the Council to make a decision.

Mr. Tregidgo pointed out that the Maser Sosinsky report designates a portion of the lot under consideration for parking. He asked if
the ordinance being considered takes that into account. Borough Attorney advised that this ordinance is a clarification of the
existing cooperative parking ordinance. It is not a land use ordinance. It strictly clarifies two sections that seemed to be inconsistent
regarding signage. It is not designating new cooperative parking spaces. Mayor Ganz concluded that when the matter is discussed
Municipal Clerk Kwasniewski will advise Mr. Tregidgo.

CDBG Applications - Manager Sacks advised that she would like to apply for a grant for an ADA compliant entrance to the new
Borough health clinic that will be part of the new wing. The initial plans call for a regular entrance. She decided that a separate
entrance would be better for the clinic. The proposed entrance would be part of the steps that exist now. A ramp would be installed
similar to the one on the other side of the building. It meets the requirements for the grant. She recommended that they apply for
the grant for this project and to continue the curb cut program which also qualifies for the grant. 

The consensus was to apply for a grant for the curb cuts.

The consensus was to apply for a grant for the west wing ramp.

Two resolutions will be adopted at the next Council meeting.

Manager Sacks advised that they are looking at the possibility of a pool within a pool. They would install a liner or a cement bottom
within Memorial Pool that could qualify for CDBG funds. It is not normally done in a sand bottom facility. It needs further research.

Support of Clean Communities Reauthorization - Manager Sacks advised that this program has not been reauthorized by the State.
She requested that they adopt a resolution requesting that the program be reauthorized. The litter generating industries fund this
program. The funds then come back to the municipalities. The Borough uses the funds to clean up litter. The consensus was to
adopt a resolution at the next Council meeting.

Solid Waste Collection Bid Options 2A and 2B - Manager Sacks recommended awarding the low bid with all of the options except
#3. Option 1A is for twice a year pick up of construction debris throughout the community at a cost of $27,000 a year. Option 1B is
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for three thirty-yard dumpsters twice a week at the Recycling Center for household and construction debris at a cost of $58,000 a
year. Option 2B is for garbage pick up at the condominiums at $21,000 a year. Option 2A is for the garbage pick up at the
apartments that are already being picked up and three complexes where the Borough may be making a payment to them instead of
picking up their garbage at a cost of $32,000 a year. If the Borough pays the three apartment complexes, this option will be
reduced by $70,000. She explained that the offer to the apartments is based on the contract already in place for the two
complexes. She has written to the other three complexes, but she will not have their response in time to make the award. 

Mayor Ganz thought it was worthwhile to allow Borough residents to discard construction debris twice a year. He thought the ability
to do that at this cost is a real bargain to the Borough. 

Borough Attorney questioned the date when the current contract expires. He thought it was October 31. If so, the Manager will
have sufficient time to have an answer from the apartment complexes. He suggested that the Manager ask the low bidder for a
two-week extension to award the bid. He did not want the Borough to award a contract that would commit the Borough to spending
more than they may have to if they can reach an agreement with the apartment complexes. They cannot do a contingency award.
The option has to be either in or out. 

Manager Sacks will speak to the low bidder for an extension.

Request for License Agreement for Right of Entry BASF (1300 Plaza Road North) A request has been received from Golder
Associates for a license agreement to allow well remediation. It is the same agreement as the one the Borough had with BASF.
Mayor Ganz wondered if Radburn Association had been given notice. Borough Attorney advised that they had not nor was it a
requirement to notify them.

The consensus was to enter into the license agreement. A resolution will be adopted at the Special Meeting later this evening.

1974 Ford/Tractor/Backhoe to Board of Education - Borough Attorney advised that it appears that the backhoe is being used as a
trade-in for the purchase of a new vehicle. The ordinance must be amended to delete it. He felt that the deletion was not
substantive because the Borough is not giving up a piece of property. It is just pulling back a piece of property. The Council has
the authority to amend the ordinance next Tuesday night to delete the backhoe as one of the three items of transfer and the
ordinance can be adopted after the public hearing.

Award of Cell Tower Bid (Fire Company 2) - Manager Sacks advised that one bid was received from VoiceStream. Nothing in the
bid was objectionable. She recommended awarding the bid. She has made a few changes to the lease and the colocation
agreement. Every licensed carrier was sent the specifications. Nextel chose not to bid. Perhaps they will be a colocator.

The consensus was to award the bid.

$450,000 DCA Grant - Manager Sacks advised that she has filled out a grant application for the rehabilitation to the Memorial Pool.
The next step is to have a Council resolution adopted. She will then submit the application and the resolution to DCA. The check
will go into the Borough's general treasury. The Borough has already spent the money.

The consensus was to submit the application.

Request for Endorsement of CDBG Grant Care Plus of NJ Inc. - Municipal Clerk Kwasniewski advised that Care Plus of NJ Inc. has
requested a municipal endorsement for their CDBG application. They are applying for $25,000 to improve the Fair Lawn Mental
Health Center facilities on Romaine Street. 

The consensus was to endorse their application.

Special Meeting - Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, the meeting was adjourned to a
special meeting at 9:00 p.m.

Mayor Ganz reconvened the meeting at 8:10 p.m.

Request for Petro Vend Electronic Files - Councilmember Amato advised that the vendor called him. Councilmember Amato has
asked him to put the information in an e-mail, which he did. Councilmember Amato will forward it to the Mayor and Council,
Borough Attorney Lustgarten, Manager Sacks and Municipal Clerk Kwasniewski. He would like to discuss it at the next work
session. They can give him what he wants. 
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Closed Session Resolution - Upon motion by Councilmember Amato and a second by Deputy Mayor Etler the following closed
session resolution was unanimously adopted at 9:20 p.m. 

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the governing body; and 

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss personnel, negotiations and pending litigation;
and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussion; and

WHEREAS, public disclosure of the results of these discussions shall be made relating to personnel within two weeks, relating to
negotiations when a formal contract is reached except for strategy of negotiations and relating to pending litigation at the outcome
of the litigation which is estimated to be one year to one year and a half other than advice relating to litigation strategy.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from 
such discussions. 

Mayor Ganz reconvened the meeting at 9:35 p.m.

Borough Attorney stated that in the resolution to go into Closed Session the Mayor and Council included the topic negotiations. It
was inadvertently included. In fact, there was no discussion relating to negotiations.

ADJOURNMENT - Upon motion of Deputy Mayor Etler and a second by Councilmember Amato the meeting was adjourned at 9:40
p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Municipal Clerk

SPECIAL MEETING OF SEPTEMBER 4, 2001

Mayor Ganz called the meeting to order at 9:05 p.m. 

PRESENT: Mayor Ganz, Councilmembers Amato and Dobrow and Deputy Mayor Etler.

ABSENT: Deputy Mayor Adler

ALSO PRESENT: Manager Sacks, Municipal Clerk Kwasniewski and Borough Attorney.

PROCLAMATIONS: GRANDPARENTS' DAY

Mayor Ganz stated that they recognized that grandparents are very important and Grandparents' Day has an importance of its own.
Municipal Clerk Kwasniewski read the proclamation.

RESOLUTION NO. 261-2001 Authorizing Refund to Adam Larysz 
Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, Resolution No. 261-2001 authorizing a refund to
Adam Larysz was unanimously passed.

RESOLUTION NO. 262-2001 AUTHORIZING EXECUTION OF LICENSE AGREEMENT FOR RIGHT OF ENTRY

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, Resolution No. 262-2001 authorizing the execution of
a license agreement for right of entry was unanimously passed.
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RESOLUTION NO. 263-2001 PROFESSIONAL SERVICES REAL ESTATE APPRAISER (PERSONAL PROPERTY)

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, Resolution No. 263-2001 professional services real
estate appraiser (personal property) was discussed.

Mayor Ganz asked if Borough Attorney knew the extent of the out-of-pocket expenses. Borough Attorney advised that it would
include travel to and from Pennsylvania and photographs. He did not think it would be extensive. He explained that this appraisal is
on the machinery and equipment. If Nabisco provides the as built drawings, the appraisal will cost $22,000. If Nabisco does not, it
will be more because the appraiser has to make certain estimates. He will be looking at the piping, the wiring and storage silos.
Borough Attorney stated that he needs this expert because this is a specialty area and they have to segregate the value of the
machinery and equipment from the value of the property. 

Hearing no further comments, Resolution No. 263-2001 was unanimously passed.

RESOLUTION NO. 264-2001 PROFESSIONAL SERVICES REAL ESTATE APPRAISER (BUILDING)

Upon motion by Councilmember Amato and a second by Deputy Mayor Etler, Resolution No. 264-2001 professional services real
estate appraiser (building) was discussed

Borough Attorney explained that this appraiser will be doing an appraisal on a cost approach replacement cost on the current
building facilities and excludes the type of work that the other expert will do. Both appraisals will be assimilated by Paul Beisser
who will prepare the final appraisal. He explained how the estimate was obtained. It is a not an open ended contract. They are
highly recommended.

Hearing no further comments, Resolution No. 264-2001 was unanimously passed.

RESOLUTION NO. 265-2001 SPECIAL LEGISLATIVE GRANT

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, Resolution No. 265-2001 authorizing the filing of a
special legislative grant for the rehabilitation of Memorial Pool as a result of Tropical Storm Floyd was unanimously passed.

ADJOURNMENT - Upon motion of Councilmember Amato and a second by Deputy Mayor Etler, the meeting was adjourned at
9:15 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Municipal Clerk
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