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 WORK SESSION OF NOVEMBER 6, 2002

Mayor Ganz called the meeting to order at 7:35 p.m.. Assistant Municipal Clerk Bojanowski read the statement of compliance with
the Open Public Meetings Act.

PRESENT: Mayor Ganz, Deputy Mayor Etler and Deputy Mayor Weinstein, Councilmember Amato and Councilmember Caan. 

Also present: Acting Manager / Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski and Attorney Lustgarten.

Nominations for Deputy Mayor:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Councilmember Weinstein was nominated as Deputy
Mayor of Community Affairs. Councilmember Weinstein was unanimously elected Deputy Mayor.

Swearing in of Deputy Mayor:

Borough Attorney Lustgarten swore in Deputy Mayor Weinstein congratulating him.

Closed Session:

Upon motion of Deputy Mayor Etler and a second by Councilmember Caan, the following closed session resolution was
unanimously adopted at 7:40 p.m.

WHEREAS, the Open Public Meetings act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss anticipated litigation - tax appeals; and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussions; and

WHEREAS, public disclosure of the results of these discussions shall be made upon the conclusion of these matters by the Mayor
and Council of the Borough of Fair Lawn.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions. 

Mayor Ganz reconvened the Work Session at 7:55 p.m.

Review of Tentative Agenda:

Acting Manager / Municipal Clerk Kwasniewski stated she would like to add the following proclamations: Feed America Thursday,
Fair Lawn Family Week and Veteran's Council.

Request to Vacate a Section of Blue Hill Avenue:

Acting Manager / Municipal Clerk Kwasniewski stated she had received replies from the Emergency Services personnel who felt
there would be no problem vacating that portion of Blue Hill. Mayor Ganz stated there is no reason for the Council not to go
forward and vacate Blue Hill.

There was a unanimous consensus to authorize Attorney Lustgarten to draft an ordinance and proceed by deed to accomplish
vacating that portion of Blue Hill Avenue. Acting Manager / Municipal Clerk Kwasniewski was asked to notify residents within 200
feet. Attorney Lustgarten requested the metes and bounds from Engineering.

Orchard Street Parking Ordinance Sunset 12/31/02:

Acting Manager / Municipal Clerk Kwasniewski stated that when the Council adopted alternate side of the street parking for
Orchard Street it included a sunset clause of December 2002. If affirmative action is not taken now, the restrictions will die. Mayor
Ganz asked that the residents be invited to the next meeting to get their opinion. He wants a letter sent to the residents asking if
they are happy with the restrictions and asking that they respond with any suggestions.
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The consensus was to delete the sunset stipulation and make the restriction permanent with Deputy Mayor Weinstein saying he
wanted to hear what the residents have to say because he did not know if it was working.

Status of Search for Borough Manager:

Councilmember Caan stated they had received fifty resumes. They have been graded between one and five, and twenty-two came
up with a four to five. Those twenty-two people will receive a series of questions to answer. They are looking for a dozen and from
that the finalists will be interviewed by the entire Council. Councilmember Caan advised that the questionnaires will go out in the
next few days with a two-week response required. Deputy Mayor Etler stated he thought this process was supposed to be done by
Dan Mason. Councilmember Caan stated that Dan Mason was reviewing them as he receives them. Mayor Ganz recommended
the Council get a copy of the resumes. Deputy Mayor Etler felt they were not getting the full power of the search firm. Attorney
Lustgarten advised him it was the Council call that they didn't want the search firm to do the weeding out. Deputy Mayor Etler
thought the firm would weed out the group leaving 10 - 12 people. 

Councilmember Caan stated the weeding out process is continuing. He felt Dan Mason should be a part of the final process.
Acting Manager / Municipal Clerk Kwasniewski stated she would copy the resumes and send them to Deputy Mayor Etler,
Councilmember Amato and Deputy Mayor Weinstein. 

Berkshire Road Flooding:

Deputy Mayor Weinstein stated he was made aware of the flooding problem on Berkshire Road. He feels the problem is the
problem of three towns. He said he felt the frustration on the part of the homeowners. Deputy Mayor Weinstein felt a letter should
be sent to the residents explaining what the Mayor and Council have done. He also felt the Borough should be asking the state for
help. Mayor Ganz stated the problem is ours not the other towns. He visited the site last year and obtained cost of 1.5 million
dollars. He had asked the previous Manager to seek money from grants and funding but had no response. Mayor Ganz suggested
exploring it through the State, County and Rothman's office. Attorney Lustgarten advised if the brook needed dredging the County
has a Mosquito Control Division that can probably help. Deputy Mayor Etler stated the problem is where the pipes go into the
brook. The water cannot flow uphill. He went to the meeting in Saddle Brook regarding this flooding problem. The EPA said the
brook is polluted and approval is needed from the Army Corps of Engineers. Mayor Ganz suggested a letter to Congressman
Rothman's offices in the district and in Washington. He felt the Council should take the Federal approach and to the State
Environmental Commissioner for a solution. Mayor Ganz suggested that the Council take advantage of the Public Advocate
concerning Berkshire Road.

There was a unanimous consensus to refer this issue to the Public Advocate. Mayor Ganz asked that the residents be notified that
they have access to the Public Advocate and about the flooding and dredging.

Employees Length of Service Awards:

Acting Manager / Municipal Clerk Kwasniewski stated that last year the Council instituted the Length of Service Award. The
employees would get an award for every five years of continuous service. She suggested they do it at the Retiree's Luncheon in
December. Mayor Ganz suggested that the employees have the chance of receiving their award at a Council meeting or at the
luncheon. He also asked that lapel pins be done allowing for the year designation.

There was a unanimous consensus to purchase longevity pins.

Public Comments:

Steve Rickett, 14-13 Berdan Avenue, stated the feed back he has received from the residents was that they wanted no parking
restrictions between 8:00 a.m. and 2:00 p.m. The Council changed it to alternate aide of the street parking. Mr. Rickett felt if they
were 
to ask the residents if they were happy with it they would say no. He said the other issue is that residents have been receiving
tickets. At the High School there was a PBA function and no one was ticketed. The residents are up in arms about this. Mr. Rickett
felt that the conditions have improved 100%. Attorney Lustgarten agreed that the law should apply across the board. He said the
Police Chief has zero tolerance for uneven law. Mayor Ganz stated the problem was that the Council passed an ordinance without
selective enforcement. They should articulate a policy that enforcement is enforcement. He asked that the Acting Manager /
Municipal Clerk communicate this to the Police Chief.

Jane Diepeveen, 14 Ryder Road, inquired about the Manager's search wondering if they had set a date. Councilmember Caan
informed her that they did not set a date. He said there was a lot of reviewing involved. Mayor Ganz stated there is reading,
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copying and Council review. Councilmember Caan informed her the next step is to get twelve individuals interviewed. A
questionnaire will be going to twenty-two people. Ms. Diepeveen wondered about the types of questions. Councilmember Caan
explained they would be about responsibilities and experience relating to what they would bring to Fair Lawn.

Ms. Diepeveen stated at one of the meetings she attended the reason for alternate side of the street parking was discussed that it
was easier for enforcement. Attorney Lustgarten stated that Traffic Safety Officer Franco indicated that two sided parking is not a
good idea. Ms. Diepeveen said she remembers back in the 1967 Master Plan recommended that Orchard Street have one side of
the street parking.

Ms. Diepeveen asked who had retired within the Borough. Acting Manager / Municipal Clerk Kwasniewski stated the Borough
always has a luncheon for the employees that have retired that year. This year there are about seven to nine people who have
retired. She suggested Ms. Diepeveen contact her for the list of names of those being honored.

Closed Session:

Upon motion of Deputy Mayor Weinstein and a second by Deputy Mayor Etler, the following closed session resolution was
unanimously adopted at 9:00 p.m.

WHEREAS, the Open Public Meetings act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss personnel; and

WHEREAS, these matters are ones which permit the exclusion of the public from such 
discussions; and

WHEREAS, public disclosure of the results of these discussions shall be made relating to Personnel 30 to 60 days by public action
of either the Manager if it is a Managerial appointment or by the Mayor and Council, if it is a Mayor and Council appointment, in an
open session in a future meeting to be designated.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions. 

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, Mayor Ganz reconvened the Work Session at 9:20
p.m. 

Mayor Ganz asked if either one of the Deputy Mayors were available this Sunday to go to services at the Library for Dr. Albert
Rosen and the late Shirley Rosen. Deputy Mayor Etler stated he will be there. Mayor Ganz stated that Dr. Rosen is a wonderful
human being and he made a very substantial contribution to the Library in honor of his wife.

Acting Manager / Municipal Clerk Kwasniewski informed the Mayor and Council of the joint meeting between the Council and the
RRIC at 8:30 a.m. on December 7, 2002 at Rivera's.

Budget Purposes:

Attorney Lustgarten recommended that the Council get a jump start on next year by requesting the CFO to give them a projected
budget relating to Personnel. He should make recommendations where cuts could be made. Attorney Lustgarten realized they have
to go through several months first but it seemed to him that they may want to get a jump on it. Acting Manager / Municipal Clerk
Kwasniewski stated they did not even start the process of meeting with the Department Heads. She explained that under the
Borough's form of government the Manager is required to hold budget hearings with each Department Head and they are usually
held in December. Until she meets with the Department Heads, it would be premature to make any recommendations to the
Council. Attorney Lustgarten stated that is why he used the term jump started because they talked about retirements and the
impact on the budget. He thought it was important for the Council to start looking at the budget in December, to go through the
process and in years past there are always items that are fighting for equal time. Mayor Ganz stated he would like to see an
unofficial budget with these items realizing this is not going to be the budget document that will be transmitted to them. Attorney
Lustgarten stated there are some things that will be anticipated next year and this would allow the Council to get the general sense
of what is happening. Acting Manager / Municipal Clerk Kwasniewski stated she will check with CFO to come up with something.
She also wondered why they didn't start earlier than February or March. Mayor Ganz suggested beginning in December. 

Councilmember Amato inquired about a demo the CFO did about a month ago. Acting Manager / Municipal Clerk Kwasniewski
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stated he had to go out to bond for it so he cannot do anything until twenty days after the adoption of the bond ordinance.

Adjournment:

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, the meeting was adjourned at 9:34 p.m. 

Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk
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