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BUDGET MEETING OF MARCH 2, 2002

Mayor Ganz called the meeting to order at 8:30 a.m.. Municipal Clerk Kwasniewski read the statement of compliance with the
Open Public Meetings Act.

PRESENT: Mayor Ganz, Councilmember Amato (late), Councilmember Caan, Deputy Mayor Etler and Deputy Mayor Weinstein. 

Also present: Manager Sacks, Municipal Clerk Kwasniewski, CFO Eccelston and Attorney Lustgarten.

Engineer - Engineer Garrison was present. The Council reviewed each line item. 

Professional Services - Engineer Garrison explained that this line item is for professional surveying. It is of a contingency nature.

Councilmember Amato arrived at 8:40 a.m.

Wages - This line item is for summer interns. This line item was reduced to $10,000.

Clothing, Uniforms, Shoe - This line item was reduced by $50.

Water Utility - Generating

Overtime - CFO Eccelston explained that he used last year's overtime at the new rate. He was over cap so he had to reduce that
figure. The overtime rate is $42 on average. Engineer Garrison explained that they run a 24-hour operation so there is overtime for
holidays. The other overtime is for water main breaks and snow removal. 

FICA - CFO Eccelston explained that he does not reduce this line for those Department Heads who reach the maximum. He will
figure the amount and reduce this line item by that amount.

New Office Equipment - This line item was reduced by $400.

Department Equipment Maintenance - This line item was reduced to $8,000.

Department Materials - This line item was reduced by $400.

Major Repairs - This line item was reduced to $2,000 despite CFO Eccelston's recommendation that it not be reduced.

Water Utility - Distribution 

DPW Superintendent Maslo was present.

Department Supplies - This line item was reduced by $1,000.

Building Maintenance - This line item was reduced by $100.

Major Repairs - This line was reduced by $1,000.

Water Utility - Purchases - CFO Eccelston advised that he does not know the rates yet although he expects there will be an
increase. Revenues will be down because of the drought. The water utility has a reasonable surplus. He thought there would be an
equal drop in expenses as in revenue.

Water Utility - Utilities - CFO Eccelston explained that he increased everything 2-1/2 percent over actual costs. 

Telephone - Engineer Garrison explained that $19,000 is for the lines for the SCADA system which he then explained. CFO
Eccelston will give the actual amount for natural gas and electricity.

Water Utility - Capital Improvement - This line item is the down payment for all the projects that were budget.

Capital Budget - ENGR 7.01 Road Resurfacing & Parking Lots - They will repair three miles of roads which is less than their
normal request. The roads are in very good condition. They also have a large grant from the DOT.
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ENGR 7.03 Acq. of GIS System - Engineer Garrison explained that the County has taken the tax maps and will convert them into a
GIS format. They should be available late spring. The tax maps are the basis of the system which is a mapping and data system.
The Borough has not had a flyover since 1960. This request is to do the flyover, digitize them and then lay them over the tax
maps. Data can be added to the maps so that it is possible to click on a parcel and find out everything about that piece of property.
All the data from all the departments would be pulled together. He suggested that he have a representative from Ridgewood or
Sparta attend a meeting to explain how to use the system.

Attorney Lustgarten wondered if it were possible to have an interlocal agreement with another municipality. Deputy Mayor Etler
thought the Fire Department and the Police Department were sharing their information for the computer-aided dispatch system so
the GIS system would be a very expensive duplication. Councilmember Amato explained that the CAD would give the cross
streets, the location of the hydrants and each one has to be entered manually. The GIS would contain additional information. The
Fire Department's goal is getting to the call. Mayor Ganz indicated he was not prepared to agree to spend anything until everything
is integrated between the Police, Fire, Engineering and Department of Works. Manager Sacks explained that there is a GIS
planning committee that was set up several years ago that could be reactivated. The first step is to do the physical study so it is
integrated for all the departments. Mayor Ganz indicated he would rather see a budget amount for a consultant instead of $250,00
for a system that may or may not work.

The consensus was that the Council would like to see a need's assessment and an integrated plan. Engineer Garrison will contact
a few consultants for proposals and come back to the Council. Councilmember Caan indicated he would like to visit a municipality
that is using the system.

ENGR 7.05 Imp. to Storm Drain Facilities - Engineer Garrison explained that several pump stations are in need of a major
overhaul. He plans to replace a pump station and two pumps.

WATD 18.12 Pick Up & Utility Trucks/Plows - The request is to purchase two trucks for $86,000. It was agreed to replace only one
truck for $35,000.

WATD 18.01 Well Rehab - Engineer Garrison explained that 16 wells provide 60 percent of the Borough's water. He rehabilitates
two wells each year. He felt it became cost effective over the long term.

Upon motion by Deputy Mayor Weinstein and a second by Deputy Mayor Etler the meeting was recessed for ten minutes at 10:10
a.m.

Mayor Ganz reconvened the meeting at 10:20 a.m.

Recreation and Parks - Superintendent of Parks and Recreation Frey was present.

Mayor Ganz stated that budget as presented is different from some recent recommendations from the Manager regarding layoffs
and the integration of the Department of Parks with the Department of Public Works. He does not think the layoffs or the
integration of the departments is wise.

Manager Sacks commented that the budget she presented had everyone intact. In the fall when she discussed the concept of
moving Parks into the Department of Public Works, three Councilmembers thought it was a good idea. If the Council does not want
to go in that direction, it is fine but they need to understand that there is a 75-day window to do layoffs. She does not want to sign
layoff notices. She has other things that can be done instead. She does not like the Councilmembers going behind her back. She
thought they should have come to her. She was upset that only one Councilmember talked to her. She raised the issue of the palm
trees indicating that if they want the palm trees to go back, they can. 

Councilmember Amato wanted to know why she sent the memo to Superintendent Frey about layoffs. The Council never discussed
layoffs. He asked if the Borough Manager had the authority to go ahead with layoffs without Council approval. He asked for a legal
opinion. Manager Sacks indicated that she too would like to see that legal opinion. The attorneys for the Manager's Association and
the League of Municipalities would also like to see it.

Attorney Lustgarten stated "This is very simple to me and why we are going out to League of Municipalities attorneys that is the
Manager's prerogatives, if she wishes to do that independently and privately. I am the legal officer for the Borough and we have
Labor Counsel and Labor Counsel and I are in accord.

The issue of layoffs is the prerogative of the elected officials, the Council. It is not the prerogative of the Manager to institute or
initiate layoffs unless directed by the Council and let's not confuse policy decisions with procedural implementation. Barbara is
absolutely correct that if you are going to do a layoff process there is a time lag. Frankly, I wasn't familiar with 75 days. I thought
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there was a 45-day notice, but that is immaterial. The point is that my legal opinion is that unless and until the elected body
authorizes or directs or even says there is a potential question of layoffs, a layoff notice should not be filed. 

Now, let me explain what I just said. If during the course of the budget, the Council said to a manager we need to cut "x" amount
of dollars from the budget, you go find it and in your search you could include layoffs if you deem that appropriate that is perfectly
valid. If the Council says we need to cut the budget but we are not considering layoffs, the layoff issue in my legal opinion is not
the prerogative of the Manager at that point. Layoffs relate under Civil Service to economy and efficiency. That is a budgetary
process. If the will of the elected officials is to finance the budget for "x" number of positions, that's the will of the body. The
manager, except for certain statutory positions, has the prerogative of whom to fill into those positions subject to civil service rules
and regulations. I will stand by that position and I believe that Labor Counsel shares that position. " 

Manager Sacks asked for a verbatim transcript of Attorney Lustgarten's remarks. Councilmember Amato asked for a copy of the
letter that was sent to the Department of Personnel. 

Deputy Mayor Etler indicated that he was not in favor of the layoffs but he was in favor of the reorganization. He thought by
moving nine people into the DPW they could get better service. Manager Sacks has said that everyone would be moved intact and
everyone would keep their salary and benefits.

Deputy Mayor Weinstein stated that he was against layoffs and the reorganization. The formation of the Fair Lawn Recreational
Facilities Committee was to improve communication between the Department of Parks and the residents. Many ideas have come
from that Committee already. He did not see why the two departments cannot work together in many areas. He did not see any
savings by putting the two Departments together. He thought it was better to have one Department to focus on maintaining the
fields.

Councilmember Amato indicated that he had asked for the cost savings and comparisons when this issue was raised. On February
20 Manager Sacks sent an e-mail showing the table of reorganization, the personnel costs for the Parks Division and figures that
showed that contracting out could save money. He wondered why contracting out was even included if layoffs were not going to
happen. He is against layoffs and the reorganization.

Councilmember Caan felt that there was no reason to reorganize. He thought the potential was there to get the work done with the
Parks Division staying where it is. He was not in favor of any layoffs.

Mayor Ganz indicated that he found no flaw with the Manager exploring these options since that is her job. It is up to the Council
to decide if it is for or against the layoffs and the 
reorganization. He is against layoffs and the reorganization because the only economies and efficiencies he sees are from layoffs.
He summarized the views of the Council as five against layoffs, one for reorganization and four against reorganization. 

The consensus was as summarized by Mayor Ganz.

Councilmember Amato added if at some point it becomes necessary to do layoffs and there is a demonstration, he would be
honored to join those in the Parks Division on the picket line.

Parks & Playgrounds - 

Overtime - CFO Eccelston explained that he based the number on the same amount as last year using the new or projected salary
increases. They were way over the budget cap so they had to make cuts. Manager Sacks cut some of the overtime. She made
cuts in every department that helps with snow removal.

Department Supplies - This line item was cut by $3,000.

Department Equipment Maintenance - This line item was cut by $5,000.

Wages - This line item covers the salaries for the summer help for pool maintenance and parks maintenance. This item was
increased to $24,960.

Contractual Services - This line item was cut by $2,700.

Clothing, Uniforms, Shoes - This line item was cut by $1,000.

Park Improvements - This line item was cut by $500.
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Building Maintenance - This line item was cut by $200.

Department Equipment Rental - This line item was cut by $100.

Recreation

Wages - Manager Sacks stated this line item is for lifeguards. The Borough is paying less than surrounding towns. She suggested
instead of getting another body in Parks they put the entire salary into the Recreation Department. Councilmember Caan asked
what amount would be required in the budget if the rate is increased. CFO Eccelston suggested a 6 percent increase on the hourly
rate. Superintendent Frey explained that 191 young adults work in the camps and at the pools. The pool season is 90 days at
Walsh Pool and 122 days at Memorial. He asked for a salary of between $6.50 and $7.00. An additional $5,940 would increase the
salary to $6.50

The consensus was to increase this line item by $7500 with Deputy Mayor Etler dissenting.

Department Supplies - This line item was reduced to $13,000.

Copying - This line item was cut by $300.

Fair Lawn Hockey Association - Mayor Ganz suggested increasing this line item to $20,000. Hockey is a very expensive sport.
Superintendent Frey thought that the Football Association and All Sports might also want an increase because they do a great deal
of fund raising on their own. All Sports has sports programs all year round. Manager Sacks pointed out that the Borough provides
the playing surfaces for the other programs which the Borough also has the cost of maintaining. 

The consensus was to increase this line item by $5,000.

Printing and Stationery - This line item was reduced by $150.

Contractual Services - This line item was reduced by $1,000.

Expenses - This line item covers the cost of conventions, education and dues. Mayor Ganz felt that every Department Head should
go the League of Municipalities Convention. This line item was cut by $600.

Capital - REC 11.16 - This line item will replace three back stops this year. Each one costs approximately $10,000. The present
back stops are 30 years old. New regulations have been implemented that requires increasing the clearances at home plate at the
little league fields. Deputy Mayor Etler thought they could just be moved. Superintendent Frey disagreed. He will start with those
that do not require reeingeering of the fields. Mayor Ganz wanted to be sure that the drainage problems are taken care of when
the back stops are installed. Superintendent Frey assured him that once the back stops are installed, the fields will be regraded.

The consensus was to include the $30,000 with Deputy Mayor Etler dissenting. Mayor Ganz asked for an actual cost so they can
put a real number into the budget instead of an estimate.

REC 11.09 - Tennis Court Rehab - Mayor Ganz thought there was a plan to have regular maintenance of the tennis courts.
Superintendent Frey indicated that have a schedule which they are following.

REC 11.12 - Senior Center Equipment - This line item was reduced to $3,900.

Department of Public Works - Superintendent Maslo was present.

Public Buildings and Grounds 

Department Equipment Maintenance - This line item was reduced by $3,000.

Regular Salaries - One supervisor is retiring July 1 and that position will be eliminated. Superintendent Maslo will oversee the
department which has been reduced over the years. He would like to hire a laborer. 

The consensus was to abolish the position of Supervisor of Buildings and Grounds after the current employee filling that position
retires.
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Miscellaneous - This line item was reduced by $100.

Clothing, Uniforms, Shoe - This line item was increased by $100.

Department Equipment Rental - This line item was reduced by $100.

Special - This line item was eliminated.

Shade Tree - Superintendent Maslo advised that 400 trees were removed last year.

Department Supplies - This line item was reduced to $1,900.

Miscellaneous - This line item was reduced to $300.

Electrical Services 

Wages - This line item was reduced by $5,000.

Office Supplies - This line item was reduced by $100.

Contractual Services - This line item was reduced by $100.

Administration of DPW - One staff member will be retiring and the recommendation is not to replace her.

Maintenance Garage

Overtime - Superintendent Maslo explained the increase in overtime indicating that the mechanic has to come in and make
emergency repairs. This line item was reduced by $2,000.

Auto Equipment Maintenance - This line item was reduced to $45,000.

Road Repair & Maintenance - 

Department Supplies - This line item was reduced top $10,000.

Department Equipment Rental - This line item was reduced by $200.

Sweeper Maintenance - The Borough received a Clean Communities Grant which they are not sure they will get this year so this
line item has been increased to $1,500. If they get the grant this line item could be reduced and the brushes that are bought would
be charged against the grant.

Recycling - CFO explained that last year the Council decided to use $230,000 from the sale of recyclables' account to offset
salaries and $98,000 from a utility grant which the Borough will no longer receive. 

Department Supplies - Superintendent Maslo will look at this line item to see why it has increased.

Expenses - This line item was reduced by $500.

Sewer System

Overtime - This line item was reduced by $6,000.

Capital - RDS 13.15 - This line item was reduced to $1,500.

RDS 13.16 - This truck would replace a 1991 pickup truck that the whole frame in the front has rotted off. He will use the new one
for emergency sign work. He will mount the equipment on the new truck. The current vehicle will be used as a utility pick up.
Councilmember Amato wondered why they could not just get a pick up. Superintendent Maslo is trying to keep the emergency
fleet in excellent shape. Mayor Ganz had the State contract list that showed vehicles to cost $19,900. Superintendent Maslo will
review the specifications to see if they meet the needs of the department 
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RDS 13.13 - Deputy Mayor Etler thought they could wait a year on the salt spreader. Superintendent Maslo agreed but noted they
need the stand. This line item was reduced by $1,500.

RDS 13.08 - Councilmember Caan wanted to make sure that the pedestrian crossing signs are not a duplication. Manager Sacks
assured him that they were not.

BLDG 15.10 - This line item will replace the doors at the Youth Center.

BLDG 15.19 - Superintendent Maslo indicated that this item is a sanitary item, an efficiency item and a water saving item that he
felt was necessary. 

BLDG 15.20 - This item was placed on hold until the Police Department's budget is discussed.

SHTR 16.13 - Mayor Ganz indicated that he found several vehicles that were much less expensive than the amount requested.
Superintendent Maslo indicated that all the vehicles are GMC. He will look at the State contract. No decision will be made on trucks
until Superintendent Maslo comes back to the Council.

RECY 19.04 - Mayor Ganz did an independent investigation concerning a garbage truck and plow which was considerably less
than the amount requested. Superintendent Maslo indicated that an additional amount would have to be added for an automatic
transmission because he does not have qualified drives for a standard transmission.

RECY 19.11 - Mayor Ganz distributed information concerning less expensive plows.

ELEC 20.88 Mayor Ganz indicated that he had found a less expensive vehicle on the State contract. Superintendent Maslo will
look into it.

ADJOURNMENT - Upon motion of Councilmember Caan and a second by Deputy Mayor Weinstein, the meeting was adjourned at
1:00 p.m. 

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Municipal Clerk
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