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REGULAR MEETING OF JUNE 11, 2002

Mayor Ganz opened the meeting at 7:40 p.m. Municipal Clerk Kwasniewski read the following statement of compliance:

In accordance with the Open Public Meetings Act, annual notice of all meetings of the Borough of Fair Lawn was published in "The
Record" issue of January 26, 2002. Notices were also posted on the Bulletin Board located on the First Floor of the Municipal
Building and at the Maurice Pine Free Public Library, copies mailed to The North Jersey Herald and News. The Annual Notice
identified the meeting location and the time of the Council Meetings and Work Sessions.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein and Councilmembers Amato and Caan.

ALSO PRESENT: Borough Attorney Lustgarten, Acting Manager / Municipal Clerk Kwasniewski, Assistant Municipal Clerk
Bojanowski.

PROCLAMATION: Flag Day

Mayor Ganz stated that June 14 is Flag Day and they had a proclamation honoring that. Acting Manager / Municipal Clerk
Kwasniewski read the proclamation.

ORDINANCES: FIRST READING

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, it was unanimously agreed to read the following
ordinance by title.

Ordinance No. 1914-2002

AN ORDINANCE FIXING THE SALARIES OF CERTAIN EMPLOYEES OF THE BOROUGH OF FAIR LAWN, BERGEN COUNTY,
NEW JERSEY AS AMENDED

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan Resolution No. 204-2002 introducing Ordinance No.
1914-2002 was discussed.

Attorney Lustgarten stated this is a salary ordinance for the Secretary to the Safety Committee and that there is another version of
this ordinance that CFO Eccleston had circulated that had a sunset date on it. Mayor Ganz stated the sunset date is December 31,
2003.

There being no further comment, Resolution No. 204-2002 introducing Ordinance No. 1914-2002 was passed with Councilmember
Amato dissenting.

PUBLIC HEARING ON BUDGET AMENDMENTS

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, it was unanimously agreed to open the time for
public hearing on budget amendments.

Mayor Ganz stated he wanted to briefly go through what the Council has gone through over these many months. They have spent
hundreds of hours between all of them working through this budget on a line by line basis. Those who sat across the hall in the
budget meeting know that this Council agonized over whether they should reduce certain line items by one hundred dollars or even
five hundred dollars. They went through the entire budget that way and at the end $323,365.00 was cut from the budget as
recommended by the Manager. To the average homeowner in Fair Lawn the budget means a tax change of $2.40 per week.
Relatively speaking this $125.00 a year tax increase is modest and stable and is designed to maintain a high level of service to the
people of the Borough of Fair Lawn. The budget includes the purchase of a new garbage truck, having Memorial Pool and Walsh
Pool open this summer, and includes the type of amenities the residents of the Borough have become accustomed to namely
having Police on the street, bicycle patrols, officers actually walking beats, having trash collected twice a week during the summer
months, having the streets swept, the snow removed and making Fair Lawn the kind of community that they all enjoy. He
complimented the Council for their diligence in reviewing the budget on a line by line basis and for making very constructive
suggestions. Not every member agrees with each line item in the budget but overall this is a good budget and this is the best
budget that could have been put forth in these times. For those who are not aware of it the Council had many constraints working
against them that required the taxes to be increased. Unlike prior years where there were labor disputes and difficulties with
unionized workers they have entered into long term contractual commitments that keep our rates very stable at the rate of about
4% salary increase. The state supreme court issued a decision which requires a municipality to pick up the cost of garbage
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collection for various apartment complexes. One of the largest single components was a 26% increase for health care insurance
for municipal employees. The Council is still working to try to lower the cost for comparable health care service. He commended
the Council for all of their good work on the budget.

Deputy Mayor Etler stated he echoed most of what Mayor Ganz stated. This is a fair and lean budget and they worked hard on it
taking out as much as they could and thought it would be good for Fair Lawn.

Deputy Mayor Weinstein stated he believed that they set out certain goals and they accomplished them by keeping the budget
efficient, making the town even more efficient, cutting supporting costs but keeping the services that this town deserves. He
enjoyed working with everyone on this as this was his first time going through it.

Councilmember Caan stated as Deputy Mayor Weinstein said this was also his first go around in the budget. He thanked the other
Councilmembers for patiently answering his many questions as they went along and sitting through the many questions he had for
the department heads. It was a good experience. He felt they did a good job making cuts where they thought they could without
cutting back services. He would like to see improvement in the health care cost. Going forward they want to look at other
alternatives. He believed the plan they do have is the most efficient plan currently.

Councilmember Amato thanked the Council for working really hard. The Mayor has shown enormous leadership and he has done
the most work scrutinizing every line. He is voting in favor of the budget because there is going to be a new administration and felt
very positive about that. The Council has voted in a consensus to provide him with information that he feels important. . The budget
items are reasonable and they provide all the services that Fair Lawners have come to expect. He is real optimistic about Council
proceedings now.

Mayor Ganz stated that CFO Eccleston was present to answer any questions there might be. He also stated that the former
Manager, Barbara Sacks and the Borough have agreed to part ways based upon a difference in philosophy. Joanne Kwasniewski,
the Borough Clerk has been appointed the Acting Manager and the Council, in Work Session tonight, will set up parameters for the
search of a new manager.

Keith Brown, 23-05 Ellington Road, commended the Mayor and Council for trying to reduce the budget. They impressed him with
their knowledge of money and how they went over it line by line making cuts as they could. Previously Councilmember Amato
stated he would vote no on the budget so he assumes Councilmember Amato received the information he wanted. Mayor Ganz
stated the Council issued directives to the Acting Manager to get him his information. Councilmember Amato stated he has never
been an auditor. He feels good about the new landscape in the Borough Hall and sees a new future here. Councilmember Amato
stated the reason he voted yes was that he felt good about the future. Mr. Brown said he had the sense that the information was
always available but never given to him. Mayor Ganz stated he was not sure about that. 

Mr. Brown asked about the difference of $27,000 in the Fire Department. CFO Eccleston stated the item was an operating budget
item that was not in the proper place.

Don Oliver, 8-32 Mitchell Place, stated he sat through countless Council meetings and it was not easy going over line by line. He
questioned the rate. CFO Eccleston stated the
combined rate for school and county is 125.03. Mr. Oliver stated he noticed that expenditures for salaries and wages were going
up. CFO Eccleston explained we had received a grant for $100,000. Also, money in the dedicated rider had to be put back in the
budget. Mr. Oliver asked about purchasing cars and that the Council set strict limits that no more than $20,000 should be spent on
them. Mayor Ganz stated the Borough uses the State contract price and the Council budgeted with lower numbers.

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, it was unanimously agreed to close the time for the
public hearing on the budget amendments.

RESOLUTION NO. 205-2002 Adoption of 2002 Budget

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Resolution No.205-2002 adopting the 2002 Budget
was unanimously passed.

RESOLUTION NO. 206-2002 Adoption of SID Budget

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato, Resolution No. 206-2002 adopting the SID Budget
was unanimously passed.

RESOLUTIONS BY CONSENT #12-2002
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Upon motion by Councilmember Caan and a second by Deputy Mayor Etler, Consent Agenda #12-2002 containing the following
items was unanimously adopted.

a. Resol. #207-2002 - Approval of Minutes:
Special Meeting and Work Session 4/17/02 
Regular Meeting 4/23/02
Work Session 4/23/02
Closed Session 4/23/02
b. Resol. #208-2002 - Refund of Overpayment of Taxes
c. Resol. #209-2002 - Renewal of Liquor Licenses 2002-2003
d. Resol. #210-2002 - Award of Bid: Printed Supplies
e. Resol. #211-2002 - Extension of Contract: Radio Repair & Maintenance
f. Resol. #212-2002 - Appointment to Rent Leveling Board
g. Resol. #213-2002 - Support Bergen County Regional Rail Network
h. Resol. #214-2002 - Professional Services - Computer and Electronic Recycling
i. Resol. #215-2002 - Change Order - Columbia Terrace Park Parking Lot
j. Resol. #216-2002 - Professional Services - Real Estate Appraiser (Personal Property)
k. Resol. #217-2002 - Professional Services - Real Estate Appraiser (Building)
l. Resol. #218-2002 - Professional Services - Hepatitis Services and Chest X-Rays 
m. Resol. #219-2002 - Amend Agreement with Rising Stars Dance Academy
n. Resol. #220-2002 - Municipal Representative for Open Space Trust Fund

MISCELLANEOUS PUBLIC COMMENTS

Upon motion by Councilmember Caan and a second by Deputy Mayor Etler, it was unanimously agreed to open the time for public
comments.

Alice Weissman, 347 Owen Avenue, representing the League of Women Voter read a prepared statement from their newly elected
President Sheri Adler requesting the Borough hire a professional manager.

Don Oliver, 8-32 Mitchell Place, publicly complemented two merchants in town - Rivera's Grill House and Commerce Bank for the
banners on the poles on River Road and felt that it should continue. He thanked the Council for making a deal with the former
Borough Manager Barbara Sacks. The Borough employees felt a weight lifted off their shoulders. He congratulated Joanne
Kwasniewski on her new responsibilities as an Acting Borough Manager. Mr. Oliver said he disagreed with Ms. Weissman's
comments and thinks the Council should look within the Borough for a Manager. He personally thought Joanne Kwasniewski would
be a good choice. He suggested that before they go out looking outside they should interview her to see if she would be interested
then they could move Marilyn Bojanowski up as the Borough Clerk. 

There being no additional comments from the public, upon motion by Councilmember Caan and a second by Deputy Mayor Etler,
the time for public comments was unanimously closed.

ADJOURNMENT TO WORK SESSION

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan, the meeting was adjourned to Work Session at
8:15 p.m.

Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk

WORK SESSION OF JUNE 11, 2002

Mayor Ganz reconvened the meeting at 8:20 p.m.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, Councilmembers Amato and Caan.

Also present: Acting Manager / Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski and Attorney Lustgarten.
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Presentation by New York Mets Baseball Academy:

Superintendent of Recreation Frey was present. A presentation was made by Ken Widerman, Vice President of Sales and
Marketing for the New York Mets Baseball Academy. He explained that this program is for children ages 7 through 15 building
physical and cognitive skills. The Academy prides themselves on having small groups. Several players from the current roster and
the old roster come out to teach. The program will be held at the Flossie Dobrow Complex. He thanked Joe Tedeschi, Director of
the Community School and George Frey, Superintendent of the Parks and Recreation Department for their support. Mr. Widerman
asked what the Borough of Fair Lawn could do to insure the success of the program. Councilmember Amato asked Superintendent
Frey if the fields were available. Superintendent Frey stated the past practice was to do typical maintenance. The fields are
available during the day. Attorney Lustgarten wondered if the Academy accepts anyone why do they need the Borough. Mr.
Widerman stated they were just trying to insure its success. Deputy Mayor Etler felt it was commercialism and did not think the
Borough should promote it. They did not vote on anything but the use of the fields. Superintendent Frey stated they are trying to
work out a discount for Fair Lawn residents. The camp kids will be able to have a photo opportunity with the players. They never
promoted commercialism. Mayor Ganz wondered if there was a guarantee there were enough Fair Lawn children enrolled. He
suggested putting it on Channel 66. Attorney Lustgarten advised them to put a disclaimer on it to make it clear that the Borough is
not sponsoring it. He continued that there will be a logistical problem of parents dropping the children off. Superintendent Frey
stated the parents pick up and drop off their kids using the Vanderplatt lot. Deputy Mayor Weinstein stated this program struck him
that it would be good for the kids adding a little extra excitement. Councilmember Amato thought it would be a good thing and a
positive role model for the children.

There was a consensus with Deputy Mayor Etler dissenting to offer the Borough's whole hearted endorsement on the Borough
website with a link going to "nymetsacademy.com" and on Channel 66 on the condition that Fair Lawn residents receive a 10%
discount and preference.

Lightning Soccer Club Use of Fields:

Deputy Mayor Weinstein stated he was still waiting for the roster. He felt that it was not aproblem in the summer.

Search Process for Borough Manager:

Mayor Ganz suggested a multi approach process asking anyone from the Borough if they are interested, advertising in the League
of Municipalities magazine, and asking Acting Manager / Municipal Clerk Kwasniewski to make inquires of a search firm finding out
the cost of such service, the time it would take, what kinds of experience they have and what guidance they will offer.

There was a unanimous consensus to do the multi approach process having the Acting Manager / Municipal Clerk Kwasniewski
report back to the Council.

Suggestion Box in Municipal Building Lobby:

Mayor Ganz stated it occurred to him that it would be a good idea to take anonymous suggestions. He understood during former
Manager Garger's term it was done. He thought the job of examining each suggestion should be given to the Acting Manager.
Mayor Ganz felt these suggestions should not only be from Borough employees but from residents too. Deputy Mayor Weinstein
thought that not everyone was brave enough to come to a meeting with their concerns. He felt it should be advertised on Channel
66. Mayor Ganz felt it should be expanded to other locations such as the Library and pool complexes. There was a discussion of
the frequency of collection. Attorney Lustgarten instructed the Council if there were any threats it should be handed over to the
Police. Mayor Ganz asked Acting Manager / Municipal Clerk Kwasniewski to work out the protocol.

There was a unanimous consensus to place suggestion boxes in various public places within the Borough.

Parking Space Assessment for Broadway:

Mayor Ganz stated the Council has talked about a need for parking on Broadway. A discussion followed resulting in obtaining a
parking assessment study for Broadway from the train tracks to Good Times Restaurant. Deputy Mayor Weinstein stated the
Business Leadership Committee took a walk along Broadway and they all felt that was something that should be looked into.

There was a unanimous consensus to ask Birdsall Engineering for a parking assessment on Broadway.

Parking Offsite At Knollcroft Gardens:
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Deputy Mayor Etler said the Planning Board has been hearing the position of the garbage stations is not acceptable to the
residents. Two to four parking spaces will be taken up. For the lost spaces they want to park on Sperber Road. He asked if the
Council would be amenable if these spaces are replaced by trash can and allow parking on Sperber Road. Mayor Ganz stated they
should find out if parking is allowed on Sperber.

Jack Link was present and stated there is parking on one side of the road. What they are talking about is from 2 a.m. to 5 a.m.
Attorney Lustgarten felt on a public road it would be first come first served. He also felt it would open a floodgate for other requests
for parking spaces. Mayor Ganz suggested passing this to the Planning Board and to have the Borough Engineer take a look at
this.

There was a unanimous consensus to have the Borough Engineer take a look at it.

Implementation Plan Commuter Shuttle Bus:

Acting Manager / Municipal Clerk Kwasniewski stated she would like to get this going before July 8th. Mayor Ganz suggested
advertising on Channel 66 and the Borough website. Mayor Ganz stated he felt they would have the tokens by July 8th. He spoke
about an annual fare pass and felt it should be struck in metal. Deputy Mayor Etler asked if the commuters would be using the
Vanderplatt field parking lot for free. Acting Manager / Municipal Clerk Kwasniewski stated they would let people who already have
the stickers park free. There is nothing in place right now. Mayor Ganz suggested introducing an ordinance at a special meeting on
June 18 for that lot with the same price of $150 for residents and non-residents alike strictly for parking over a two hour period of
time. Which will allow people parking there for the tennis complex or the Dobrow complex to continue to park there without a
permit. Attorney Lustgarten suggested changing the time to three hours. He pointed out that in section 232-61 (B) language was
left out and should be amended in the ordinance.

There was a unanimous consensus to introduce an ordinance at a special meeting on June 18th for a permit to park at the
Vanderplatt field parking lot at the cost of $150 for residents and non-residents strictly for parking over three hours.

E-Mail Virus:

Councilmember Amato stated he received an e-mail that contained a virus supposedly from the Mayor. Webmaster Lottermann has
indicated that the e-mail address is not a sending address.

Public Comments:

Keith Brown, 23-05 Ellington Road, said his business was web designing. He offered to check the e-mail in question to see where
it came from. He stated the Broadway parking issue was long overdue. Mr. Brown felt the baseball program was a great idea and
that he is in 100% support of it. He said in regard to the Borough Manager he disagreed with the League of Women Voters . Mr.
Brown felt it would be to the Council's advantage to look at someone from within the Borough. 

Sheri Adler, 4-20 4th Street, stated she would like to see the job description so they would have an idea of the professional level.

Closed Session Resolution - Upon motion by Councilmember Weinstein and a second by Councilmember Caan the following
closed session resolution was unanimously adopted at 10:00 p.m. 

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the governing body; and 

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss personnel; and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussion; and

WHEREAS, public disclosure of the results of these discussions shall be made relating to personnel or as soon as the Council
decides not later than 90 days; 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions. 

Reconvene to Work Session:

Upon motion by Deputy Mayor Weinstein and a second my Councilmember Caan, the meeting was reconvened to the Work
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Session at 10:30 p.m.

Full Time Department Head Positions:

Councilmember Amato raised the issue of part time department heads. He felt that the department head should be full time. He
wanted to know if a manager can change a full time position to a part time position without Council approval. 

Mayor Ganz stated that all directors and supervisory positions should be here five days a week during normal business hours. He
also believes that it is within the Manager's discretion.

Attorney Lustgarten stated if a Manager under the New Jersey system had the authority to grant flex hours as a general
proposition without Council consent theoretically that could be done with every employee and ultimately you could have an
understaffed Borough by a runaway Manager. There are two issues involved, the Council's disagreement with the Managerial
prerogative that was exercised - did she have the authority and if she did, did she exercise it properly. The second issue may have
to do with a particular person in a department, the Council would have to work through the Manager for that.

Councilmember Amato stated as far as the particular person he will address that at another time what he really wanted to know
from the Council, does the Council have any say in something along the lines of cutting a persons hours by request. He felt by
cutting the number of hours there will be no need for a full time position if the department runs fine without that person. He
requested that they vote on this at the next Work Session.

Attorney Lustgarten suggested that the matter is not so simple. There are inherent prerogatives of a Manager to manage personnel.
There is authority in a managerial position to be flexible. On the other hand he did not think that flexibility can be exercised to the
ultimate point where it negates council intent.

Mayor Ganz thought the more compelling question was does the Council believe that department heads should be here on a full
time basis during general business hours. It was unanimous among the Council.

Attorney Lustgarten stated there is a line between the authority of the Council to have the oversight and set policy and the
authority of the manager to run personnel and the Council is within its right to take the consensus they just took but he thought that
does not end the question. The Council's yes vote means that the Council wants the full time department heads to be full time, five
days a week, whatever their work hours are. 

Councilmember Amato stated when he first read the memo regarding this policy he thought about the Civil Service Act. The
purpose of this act was fairness in government employment. He wondered how the other employees felt about this. Acting Manager
/ Municipal Clerk Kwasniewski stated the other department heads and employees are not happy. She stated she had concerns that
the department was not running well. 

Pool Opening:

Mayor Ganz stated he received an e-mail from a constituent that the kids get out of school on June 25 saying it be wonderful for
them to go swimming as soon as school is out. 

There was a unanimous consensus for Acting Manager / Municipal Clerk Kwasniewski to do her best to get the Recreation
Superintendent to open a section of the pool for June 25th understanding there is a budgetary implication.

Attorney Lustgarten suggested because of the uncertainty of the drought it should be in big letters that the pool is open. Mayor
Ganz suggested that it go up on the website and have sales here and sales at both Walsh and Memorial Pools over the
weekends. Attorney Lustgarten suggested circulating a flyer to the grammar schools that might spur sales and to notify them that
the pool will open when school closes. Mayor Ganz asked that it be done before the weekend. 

Suggestion Box:

Mayor Ganz suggested they give financial reward to anyone that comes up with appropriate suggestions that would actually save
the Borough tax money. Deputy Mayor Etler stated he would like to discuss it further. Attorney Lustgarten stated that when Mr.
Garger was Manager there was a cash award that was awarded at the Christmas luncheon.

Adjournment:

Upon motion by Councilmember Amato and a second by Deputy Mayor Etler, the meeting was adjourned at 10:50 p.m.
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Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk
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