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SPECIAL MEETING OF JUNE 5, 2002

Mayor Ganz called the meeting to order at 7:50 p.m.

PRESENT: Mayor Ganz, Deputy Mayor Etler, Councilmembers Amato and Caan and Deputy Mayor Weinstein. 

ALSO PRESENT: Manager Sacks, Municipal Clerk Kwasniewski and Borough Attorney Lustgarten.

RESOLUTION NO. 203-2002 RE MANAGER

Mayor Ganz announced that a memorandum of agreement has been negotiated between the parties and the terms under whish
Barbara Sacks will be leaving as Borough Manager of the Borough on the basis of philosophical differences with the Mayor and
Council.

Upon motion by Councilmember Amato and a second by Deputy Mayor Weinstein, Resolution No. 203-2002 was considered.

Mayor Ganz indicated that it has been a process that has been difficult not because of anything that Ms. Sacks or her lawyer's
have done. It has been a time-consuming process for the Council. He thanked Ms. Sacks for her service and wished her well in
her future endeavors. Deputy Mayor Etler thought Ms. Sacks has given excellent service the Borough. Ms. Sacks stated that it has
been a privilege to serve the Borough and the people of the community. She felt blessed to have served the people of Fair Lawn.

Hearing no further comments, Resolution No. 203-2002 was unanimously adopted.

MOTION APPOINTING ACTING MANAGER

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Amato Municipal Clerk Kwasniewski was appointed
Acting Manager, with Deputy Mayor Etler abstaining.

ORDINANCES: FIRST READING

Upon motion by Deputy Mayor Weinstein and a second by Deputy Mayor Etler, it was unanimously agreed to read the following
ordinance by title.

ORDINANCE NO. 1915-2002

AN ORDINANCE TO AMEND THE CODE OF THE BOROUGH OF FAIR LAWN, 2002, BY AMENDING CHAPTER 241,
ENTITLED "WATER", SUBSECTION 241-50 "WATER RATES"

Upon motion by Deputy Mayor Weinstein a second by Deputy Mayor Etler Resolution No.201-2002 introducing Ordinance No.
1895-2002 was discussed. 

Mayor Ganz stated that the Council issued a directive that the water rate be reduced by $.03 Mayor Ganz was pleased to return
the funds to the residents. He thanked the water department for operating so efficiently that they could reduce the rate.

Hearing no further discussion, Resolution No. 201-2002 was unanimously passed.

RESOLUTION NO. 202-2002 AWARD OF BID: PROJECT 2098 - RADBURN PATHWAYS SECTION 2.

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Resolution No. 202-2002 was unanimously passed.

ADJOURNMENT

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, the meeting was adjourned to Work Session at
7:50 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE 
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Municipal Clerk

WORK SESSION OF JUNE 5, 2002

Mayor Ganz called the meeting to order at 7:40 p.m. Municipal Clerk Kwasniewski read the statement of compliance with the Open
Public Meetings Act.

PRESENT: Mayor Ganz, Councilmember Amato, Councilmember Caan, Deputy Mayor Etler and Deputy Mayor Weinstein

Also present: Manager Sacks, Municipal Clerk Kwasniewski and Attorney Lustgarten.

Closed Session Resolution - Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, the following closed
session resolution was unanimously adopted at 7:45 p.m. 

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss personnel and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussions; and

WHEREAS, public disclosure of the results of these discussions shall be made tonight at the special meting if an agreement is
reached, if not then no determined date;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions

Mayor Ganz reconvened the meeting at 8:00 p.m.

Ms. Sacks left the meeting.

Review of Tentative Agenda 6/11/02 - Acting Manager/Municipal Clerk Kwasniewski advised that Assessor McCullum has asked
that two professional service resolutions be added to reappoint Mr. Hascomb and Mr. Carroll as the experts for the Nabisco appeal.
Mr. Hascomb's contract will be for up to $25,000 and Mr. Carroll's will be for up to $10,000.

Setting up an Internet Kiosk at the Municipal Building - Mayor Ganz proposed exploring an internet kiosk in the building. The Court
went on the internet May 1 which allows fines to be paid on line using a credit card. However, payments are not permitted by credit
card in person. A small surcharge is added when paying on line so there is no net loss in revenue. He suggested asking the Court
Administrator to develop a plan if it makes sense to allow credit card payments in the lobby. He did not think it would cost very
much to set it up. 

It was the consensus to refer it to the Acting Manager and the Court Administrator for a response within 30 days.

Posting Available Board and Committee Openings on the Website - Mayor Ganz stated that a comment was made that it would be
very useful to have a notice of the website for openings on the Boards and Committees. Qualifications could be listed and resumes
could be requested.

The consensus was to post the positions.

Bergen County Regional Rail Network - Resolution of Support - A letter was received from Chet Matteson on behalf of Pat Shuber
and Loretta Weinberg asking for bipartisan support for commuter rail service along the Main Bergen and Pascack Valley lines that
will interconnect 58 stations. They are asking for a resolution of support.

Dme thought it was a good idea. He also wanted a letter of inquiry sent asking why the Secaucus transfer is not working at least to
Newark Airport.

The consensus was to adopt the form resolution.

The consensus was to send a letter to the County Executive, Assemblywoman Weinberg and the Governor asking why it is not
operating and what is needed to make it operational.
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Pedestrian Safety Task Force Update - This matter was deferred to the next work session.

Request to Change Provider for Hepatitis Services - Acting Manager/Municipal Clerk Kwasniewski advised that the Health Officer
wanted to switch to Occupational Medical Associates who is now providing the services for Worker's Compensation and Health
Services. Since it is working well, the Health Officer wanted them to provide the Hepatitis services too. 
The consensus to was to change providers. A professional services resolution will be adopted at the next meeting.

Change Order - Columbia Terrace Park Parking Lot - Acting Manager/Municipal Clerk Kwasniewski advised that Engineering has
requested the Council approve a change order in the amount of $5454.63. The extras included removing tree roots, stumps and
concrete which they found in the grading process. 

The consensus was to approve the change order.

Renewal of Computer and Electronic Recycling Contract - The consensus was to renew the contract at the cost of $275.00 per
load.

Bergen County Open Space Trust Funds Grant Application - Acting Manager/Municipal Clerk Kwasniewski advised that applications
are due August 2, 2002. Staff is looking for ideas for projects to submit.

Acting Manager/Municipal Clerk Kwasniewski noted that Ms. Sacks was the Borough's representative so they will need to name a
replacement. She suggested Assistant Engineer Brouca. The Council concurred.

Amending Agreement with Rising Stars Dance Academy for Use of Walsh Pool - Acting Manager/Municipal Clerk advised that they
had received permission to use Walsh Pool but they are not going to be able to have their camp for the entire summer. They have
asked if they can amend their agreement to use the pool for only two weeks and if the fee could be reduced. They would use it for
six or seven sessions instead of the 18 they had anticipated. The fee was to be $2,000. She suggested that it be reduced to
$1,000. 

The consensus was to amend their agreement.

Veterans & Volunteers Coalition - Councilmember Caan stated that they have met several times. The next step is to start soliciting
businesses to take part by offering services. He wanted to know if the Council had any questions before they started doing that.
Mayor Ganz thought they were doing a wonderful thing. It will be a significant benefit to the veterans and volunteers. He thought
they should start talking to the businesses. Deputy Mayor Weinstein thought it would also benefit the businesses. Councilmember
Amato thought it was a good idea and Deputy Mayor Etler concurred.

Transportation Tokens - Mayor Ganz distributed a memo from Virigina Jansen who is the sculptor who did the 75th Anniversary
medal. He thought the commuter min-bus gave them the opportunity to have a token that would be exclusive to Fair Lawn. The
token would cost about $.31 a piece to produce. They could also sell them in the collector's market to those who collect
transportation tokens. He thought they could use the image of the Radburn Building on one side and "Good for One Ride" on the
other. The tokens can be distributed to the merchants along the route and can be sold in quantity at the Municipal Building. They
could also be sold by mail. He thought it would be something unique. He suggested that a price of $5 be established for collectors
together with the cost of postage that would be handled by the Municipal Clerk. Some of the tokens will be reused and others will
be retained as a collectible.

The consensus was to proceed with the tokens.

Bergen County Economic Development Corporation Meeting - Deputy Mayor Weinstein advised that he would be attending the
meeting that will focus on advertising, training of retail merchants and developing a municipal web site. Deputy Mayor Etler
indicated that he planned to attend. 

Efforts to Support the New York Mets Baseball Academy - Deputy Mayor Weinstein stated that one week in July and one week in
August the Mets Academy would be doing a training program. He wanted to know if the Council wanted to get involved in any
promotional effort. It will not cost the Borough anything. They have rented the Dobrow Complex to use for the two weeks. They did
it in Paramus last year. The program runs from 8:30 a.m. to 3:00 p.m. Monday through Friday. It will not interfere with any other
activities. He will follow-up with the Academy. Stipend - Deputy Mayor Etler pointed out that Ms. Sacks and the Department Head
had recommended the stipend for one of the Secretaries in the DPW. He thought they should do it. Acting Manager/Municipal
Clerk Kwasniewski pointed out that the salary ordinance was tabled at the last meeting and is scheduled to be on the agenda for
next Tuesday. Mayor Ganz stated that Attorney Lustgarten has expressed some concern about the job description and that once it
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is adopted it becomes permanent. Deputy Mayor Etler felt it could be taken away if they choose to do so. Mayor Ganz asked if
they could do it on an annual basis. Attorney Lustgarten will check with CFO Eccelston. 

Honoring Fair Lawn's 9/11 Victims - Jane Spindel sent a memo advising that the Borough's Garden Committee and the Chamber
of Commerce are working to raise funds and design a memorial to the World Trade Center victims at the Municipal Building. They
want to make sure the Council will support them and they would like to notify the families. Mayor Ganz thought it was appropriate
to honor the three residents who died on that day and to pay tribute to the others who perished. He was prepared to recommend at
some time that the Borough assist with the project financially but he wanted to see what the volunteer effort can bring together first.

The consensus was to support their efforts. Acting Manager /Municipal Clerk Kwasniewski will write to the families.

Public Comments on Items on the Agenda - Don Oliver, 8-32 Mitchell Place questioned the bus route. Deputy Mayor Etler
explained that it is going from the Saddle River Road parking lot to the lot on Maple Avenue by the Bowling Alley and then to the
train station. Mr. Oliver thought the token was a great idea. He thought the collection of the computers was supposed to be at no
cost to the Borough. Attorney Lustgarten advised that when the original contract started it was free because the vendor thought he
could make money with what was collected. That did not work and the next contract included a cost to the Borough. Ron
Lotterman monitors the collection. 

Mr. Oliver thanked the Mayor and Council for the decision they made this evening. He wished Ms. Kwasniewski well as Acting
Manager. He thought it was a good thing for Fair Lawn.

Flag Burning - Mayor Ganz advised that an article appeared in today's Record stating that there would be no flag retiring ceremony
involving burning because of the water crisis. He called Assemblyman Ahearn's office who was able to get Trenton to reverse its
decision. The DEP has indicated that they have no objection to such a burn. The Fire Marshall has agreed to supervise the burn.
Colonel O'Neill has said it will proceed. Government moved very quickly in this case. He was pleased on behalf of the Council that
the flags will be retired properly and with dignity. 

Fuel Usage, Telephone Bills and Internet Log on/Log Off - Councilmember Amato stated that two weeks ago he indicated that he
was done discussing three items, namely gas usage, internet logs and telephone expenses. Tonight, however, there has been a
change. He had intended to vote no on the budget based on his feelings on those three items even though it is more about
convictions and principles than substance. He asked the Council if they would 
like to allow him to have the information and to at least look into the possibility of developing different procedures.

Mayor Ganz stated that he was prepared to ask for a consensus to direct the Acting Manager to require all vehicles that use the
Petrovend fuel system to put in their mileage and to use that part of the software that shuts down if it is done incorrectly. Cva
stated that there may be problems with posting the odometer reading but he would liked to look into it because there may be a
better way to account for fuel usage. He knows it is done in other towns. Dme mentioned that there are gas cans and other
equipment that do not have odometers. Cva stated that the gas cans are not significant.

Councilmember Amato stated that he received information on the telephone bills but it was not meaningful. He was not able to
understand the bill. He has not received anything on the internet logs. All he wants is something that is reasonable. Attorney
Lustgarten wondered if he was saying that if he received the information he requested his comfort level would increase and he
might change his position on the budget. Councilmember Amato stated that it would and he would since he is talking about the
principle. If the Council thought he was being unreasonable, he would say that he agrees with the budget and he appreciates the
efforts of the Mayor and Council but he cannot vote for something that he feels is not right. Even if it is 95 or 98 percent proper he
cannot live with it.

Mayor Ganz proposed a Council directive that mileage is to be entered on all vehicles and that reports are to be circulated to the
Council by the first week in July. Deputy Mayor Weinstein agreed. If the software is there already and the procedures are
implemented properly with that software, control will be increased and the human supervisory function will be lessened.
Councilmember Caan has already stated at several meetings that Councilmember Amato should get the information he has
requested. He continues to support that position. Deputy Mayor Etler stated that while he thought Councilmember Amato should
get the information he is requesting, he did not know what he wants.

The consensus was that mileage will be entered and the software will be activated to shut down the system if the readings are not
entered.

Mayor Ganz stated that the telephone company is capable of giving every long distance call that is made on a disc. They do not
charge for it. The Police Department can redact anything they want. He has it done it for his office monthly.
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Mayor Ganz asked Acting Manager/Municipal Clerk Kwasniewski to find out what is happening with the reprogramming so that
Council member Amato can get the internet files he has requested. Council member Amato received the information last year until
the Borough switched vendors. He saw nothing troublesome from the data he had received. Attorney Lustgarten thought it was
important for Councilmember Amato to state that the analysis he has done has shown that internet usage is customary and usage.
It is important for the taxpayers to know that their tax dollars are being spent appropriately. 

Consensus that the report is to be sent to Councilmember Amato by July 7.

Search for Manager - Councilmember Amato wanted to know if the Council is going to discuss a search for a replacement. Mayor
Ganz thought the Councilmembers should think about the process and then they can discuss it at a work session after the Regular
Meeting next week.

ADJOURNMENT - Upon motion of Deputy Mayor Etler Amato and a second by Councilmember Caan the meeting was adjourned
at 9:00 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Municipal Clerk
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