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SPECIAL MEETING OF JANUARY 2, 2002

Mayor Ganz called the meeting to order at 7:30 p.m. Municipal Clerk Kwasniewski read the statement of compliance with the Open
Public Meetings Act. 

PRESENT: Mayor Ganz, Deputy Mayor Etler, Councilmembers Amato and Caan and Deputy Mayor Weinstein. 

ALSO PRESENT: Manager Sacks, Municipal Clerk Kwasniewski and Borough Attorney Lustgarten.

Closed Session Resolution - Upon motion by Deputy Mayor Etler and a second by Councilmember Amato the following closed
session resolution was unanimously adopted at 7:35 p.m. 

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the governing body; and 

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss personnel; and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussion; and

WHEREAS, public disclosure of the results of these discussions shall be made upon formal appointment by the Mayor and
Council; 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions. 

Mayor Ganz reconvened the meeting at 8:00 p.m.

MAYOR'S APPOINTMENTS:

Mayor Ganz announced his appointments as follows:

a. Library Trustees - Sue Ahearn, Lisa Swain, Stu Hermann 
b. Environmental Commission Chairperson - Wendy Dabney
c. Board of Education Liaison - Mayor Ganz, Deputy Mayor Weinstein 
d. Planning Board designee - Peter Kortright, III
e. Class II Planning Board Member - Thomas Metzler 

RESOLUTIONS BY CONSENT #1-2002 

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein Resolutions Page Two Special Meeting January 2,
2002 

by Consent #1-2002 which contained the following items was unanimously passed.

a. Resol. No. 1-2002 Borough Attorney 
b. Resol. No. 2-2002 Borough Auditor 
c. Resol. No. 3-2002 Tax Appraisers 
d. Resol. No. 4-2002 Labor Attorney 
e. Resol. No. 5-2002 Bond Counsel 
f. Resol. No. 6-2002 Planning Board 
g. Resol. No. 7-2002 Zoning Board 
h. Resol. No. 8-2002 Fire Officers 
i. Resol. No. 9-2002 Liaison to Fire Board 
j. Resol. No. 10-2002 Environmental Commission 
k. Resol. No. 11-2002 Senior Citizen Advisory Board 
l. Resol. No. 12-2002 Rent Leveling Board 
m. Resol. No. 13-2002 Holiday Celebrations 
n. Resol. No. 14-2002 Youth Advisory Board 
o. Resol. No. 15-2002 Property Maintenance/Facelift Committee 
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p. Resol. No. 16-2002 Ethics Committee 
q. Resol. No. 17-2002 Insurance Commissioners Self Insurance 
r. Resol. No. 18-2002 Health Advisory Board 
s. Resol. No. 19-2002 Advisory Committee on the Americans with Disabilities Act 
t. Resol. No. 20-2002 Garden Club 
u. Resol. No. 21-2002 Defender County Tax Board of Appeals 
v. Resol. No. 22-2002 Liaison to Alliance for Substance Abuse Prevention
w. Resol. No. 23-2002 Advisors to the Senior Citizen Center 
x. Resol. No. 24-2002 Broker of Record Medical & Dental 
y. Resol. No. 25-2002 Public Advocates
z. Resol. No. 26-2002 Pool of Experts/Alternate Public Advocates
aa. Resol. No. 27-2002 Claims Management Service - Sedgwick
bb. Resol. No. 28-2002 Engineering and Surveying Services

MANAGER'S APPOINTMENTS: 

Borough Manager Sacks announced she was appointing Steven Schechter as Prosecutor, Josh Levine as Public Defender, Linda
Baer as Deputy Public Defender and as John Hipp as Rent Leveling Attorney.

ORDINANCES: FIRST READING

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan it was unanimously agreed to read the following
ordinance by title.

ORDINANCE NO. 1886-2002

AN ORDINANCE FIXING THE SALARIES OF CERTAIN EMPLOYEES OF THE BOROUGH OF FAIR LAWN, BERGEN COUNTY,
NEW JERSEY" AS AMENDED

Upon motion of Deputy Mayor Etler and a second by Councilmember Caan Resolution No. 30-2002 was considered. 

Attorney Lustgarten explained that this ordinance increases the salaries of members of the Supervisor's Association, the Manager
and the stipend for the Planning Board secretary. It also adds a stipend for the sewer operator. 

Hearing no further discussion, Resolution No. 30-2002 introducing Ordinance No. 1886-2002 was unanimously passed.

Upon motion by Deputy Mayor Weinstein and a second by Deputy Mayor Etler it was unanimously agreed to read the following
ordinance by title.

ORDINANCE NO. 1887-2002 

AN ORDINANCE TO AMEND THE CODE OF THE BOROUGH OF FAIR LAWN 2000, SPECIFICALLY CHAPTER 2 ENTITLED
"ADMINISTRATION: DEPARTMENTS AND PROCEDURES", MORE SPECIFICALLY, SECTION 2-10, RULE VI.A. CONSENT
CALENDAR

Upon motion of Deputy Mayor Etler and a second by Councilmember Caan Resolution No. 31-2002 was considered. 

Attorney Lustgarten explained that this ordinance will permit the use of the Consent Calendar at Special Meetings.

Hearing no further discussion, Resolution No. 31-2002 introducing Ordinance No. 1887-2002 was unanimously passed. 

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan it was unanimously agreed to read the following
ordinance by title.

ORDINANCE NO. 1888-2002 

AN ORDINANCE TO AMEND THE CODE OF THE BOROUGH OF FAIR LAWN 2000, SPECIFICALLY CHAPTER 140 ENTITLED
"LITTERING", MORE SPECIFICALLY, SECTION 140-20 ENTITLED "VIOLATIONS AND PENALTIES"

Upon motion of Deputy Mayor Etler and a second by Deputy Mayor Weinstein Resolution No. 32-2002 was considered. 
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Mayor Ganz stated that this ordinance addresses one of the issues raised by the residents near the High School. He thanked the
Borough Attorney for drafting it as quickly as he did. He believes that this ordinance will help alleviate the problems to some
degree. Attorney Lustgarten explained that this Ordinance will allow the Judge to assign community service as a penalty for
violating the littering ordinance. 

RESOLUTIONS BY CONSENT #2-2002

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein Resolutions by Consent #2-2002 which contained
the following items was unanimously passed.

a. Resol. No. 33-2002 Cash Management Plan
b. Resol. No. 34-2002 Official Newspapers
c. Resol. No. 35-2002 Tax/Assessment Interest
d. Resol. No. 36-2002 Temporary Budget
e. Resol. No. 37-2002 Temporary Budget - Water
f. Resol. No. 38-2002 Annual Meeting Dates and Times
g. Resol. No. 39-2002 Defending Tax Appeals
h. Resol. No. 40-2002 Annual Sale of Delinquent Taxes
i. Resol. No. 41-2002 Approval of Raffles & Bingos:
John A. Forrest School PTA off premise 50/50
j. Resol. No. 42-2002 Change Order - Project #2068 Sanitary Sewer Improvements Westmoreland Area
k. Resol. No. 43-2002 Change Order - Project #2090 Municipal Parking Lot Expansion, Bergen Avenue
l. Resol. No. 44-2002 Refund of Overpayment of Taxes

RESOLUTION NO. 45-2002 APPROVAL OF MINUTES: 

Upon motion by Deputy Mayor Etler and a second by Councilmember Amato Resolution No 45-2002 approving minutes of the
Work Session, Special Meeting and Closed Session 11/7/01, Work Session, Special Meeting and Closed Session 11/20/01,
Regular Meeting, Work Session and Closed Session 11/27/01, Special Meeting 11/29/01 was passed with Councilmember Caan
abstaining.

MISCELLANEOUS PUBLIC COMMENTS

Upon a motion by Deputy Mayor Weinstein and a second by Deputy Mayor Etler it was unanimously agreed to upon the time for
public comments.

Hearing no comments, upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan it was unanimously agreed
to close the time for public comments.

ADJOURNMENT

Upon motion by Councilmember Caan and a second by Deputy Mayor Etler, the meeting was adjourned to Work Session at 8:25
p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE 
Municipal Clerk

WORK SESSION OF JANUARY 2, 2002

Mayor Ganz reconvened the meeting at 8:25 p.m.

PRESENT: Mayor Ganz, Deputy Mayor Etler, Councilmembers Amato and Caan and Deputy Mayor Weinstein. 

Also present: Manager Sacks, Municipal Clerk Kwasniewski and Attorney Lustgarten.
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Review of Tentative Agenda - Since there was nothing for the agenda for January 8, 2002, the meeting was canceled.

Fair Lawn Veteran and Volunteer Coalition - Councilmember Caan wanted to call together representatives of each of the volunteer
groups and the veterans. They would try to identify the businesses and professional services who would be willing to give eligible
members of the volunteer and veteran organizations discounts. He will draft the ground rules and guidelines for the Coalition.
Attorney Lustgarten noted that if it is a subcommittee of the Council, he would draft the resolution establishing the Coalition based
on the ideas from Councilmember Caan.

The consensus was to establish the Veteran and Volunteer Coalition. Attorney Lustgarten to prepare the resolution.

Fair Lawn Recreational Review Committee - Deputy Mayor Weinstein wanted to establish a committee to review and evaluate all
the recreational facilities in the Borough. He will prepare the concept.

The consensus was to establish the Fair Lawn Recreation Review Committee. Attorney Lustgarten to prepare the resolution.

Amber Alert - Councilmember Caan stated that legislation was introduced which establishes "Ambers Plan" to broadcast public
alerts concerning abducted children. He explained that the first three hours are critical to finding a child. Attorney Lustgarten
suggested that the Council could do a resolution in support of the bill if they had the bill number. Mayor Ganz thought they could
adapt this bill to make it applicable to Fair Lawn. He thought it would be effective and could work in the Borough.

Pedestrian Yield Signs - Councilmember Caan wanted to have the pedestrian yield signs placed at various locations in the
Borough. Certain intersections are dangerous for the pedestrians. He thought the installation of the signs would help make those
intersections safer. Mayor Ganz and Deputy Mayor Weinstein thought it was a good idea.

Manager Sacks is to prepare an appropriate report and circulate it to the Council. 

Fees for Sewer Inspection - Manager Sacks stated that the Council had asked her to review the fees for the sewer inspections to
see if they would sustain the stipend. The general permit is only $40 and has not been raised in many years. A number of other
fees are also too low. Municipal Clerk Kwasniewski prepared a list of fees which Manager Sacks has distributed to the Department
Heads asking for their recommendations for any changes. That information is due by February 1. Once she has that information,
she would ask the Council to consider all the fees at one time. Mayor Ganz thought it made sense to put it together as part of the
budget process. Deputy Mayor Etler wanted to raise the sewer inspection fee right now. The Council preferred to review the fees
collectively.

Mayor Ganz wanted to know the amount collected through fees. Manager Sacks will get that information from CFO Eccelston.
Councilmember Amato pointed out that this is a perfect example of having to ask for information instead of being able to go on line
and obtain it. Three-quarters of the municipalities use the Edmunds System which is a on line system with security built in so the
Council can read the information. He will be making that proposal during the capital budget process.

The consensus was to review all the fees and to defer the sewer inspection fee until that time, with Deputy Mayor Etler dissenting. 

This item will be on the agenda February 5.

Range Rider Program - Manager Sacks explained that it is a free service provided by the ICMA to explain to Council how their
form of government works and how to make it work effectively. They have specialists in the Council Manager form of government.
They would come on a Wednesday for about an hour including a question and answer segment. Mayor Ganz thought the program
would be useful and suggested the meeting begin at 6:00 p.m.

Deputy Mayor Etler wanted to know how much experience they have. Manager Sacks replied that they have served in government
for 30 years. ICMA will not send them out unless they are seasoned managers.

The consensus was to schedule a meeting for either January 23 or 30 at 6:00 p.m.

Public Comments on Items on the Agenda - No one signed up to speak.

Mayor Ganz announced that earlier in the evening Dr. Elaine Winshell had been reappointed to the Environmental Commission
and Wendy Dabney had been appointed as chairperson of that Commission. He thanked Dr. Winshell and Ms. Dabney, who were
present, for all their efforts. He then raised the question of what happens when members consistently miss meetings. Attorney
Lustgarten advised that it depended on the Commission's bylaw. Dr. Winshell will send the bylaw to Attorney Lustgarten.
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Closed Session Resolution - Upon motion by Councilmember Weinstein and a second by Councilmember Caan the following
closed session resolution was unanimously adopted at 8:50 p.m. 

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the governing body; and 
WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss anticipated litigation; and

WHEREAS, these matters are ones which permit the exclusion of the public from
such discussion; and

WHEREAS, public disclosure of the results of these discussions shall be made if a suit is started upon resolution of the anticipated
litigation and if there is a budgetary solution to the problem upon the adoption of the budget with the exception of legal strategy
which will not be disclosed no specific date because no specific action is anticipated in the next 90 to 120 days; 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions. 

ADJOURNMENT - Upon motion of Councilmember Weinstein and a second by Deputy Mayor Etler the meeting was adjourned at
9:30 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Municipal Clerk
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