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WORK SESSION OF FEBRUARY 19, 2002

Mayor Ganz called the meeting to order at 7:35 p.m.. Municipal Clerk Kwasniewski read the statement of compliance with the
Open Public Meetings Act.

PRESENT: Mayor Ganz, Councilmember Amato, Councilmember Caan, Deputy Mayor Etler and Deputy Mayor Weinstein. 

Also present: Manager Sacks, Municipal Clerk Kwasniewski and Attorney Lustgarten (late).

Mayor Ganz advised that he was not leaving for Africa until March 13 so he suggested that they schedule a budget meeting for
March 12 at 6:00 p.m. The Council concurred. Municipal Clerk Kwasniewski reminded them that the meeting was at Forrest School
that evening. It was agreed to meet in Room 201 for a budget session and then hold the Regular Meeting at Forrest School at 7:45
p.m.

Review of Tentative Agenda - 2/26/02 - Municipal Clerk advised that she would like to add a resolution to approve a Raffle for
Congregation B'nai Israel. Manager Sacks added that they will be discussing the reorganization of the DPW which will require an
ordinance. 

E-Mail Log on/Log off Status - Councilmember Amato asked for a report on the progress that has been made on his request.
Manager Sacks stated that Ron Lotterman has not received a response from the new vendor as to the costs for the programmer to
write the program needed to obtain the information.

Criteria Used for Selecting Internet Provider - Councilmember Amato wanted to know what criteria were used to select a new
vendor and why a log on/log off report was not considered. It was not brought before the Council. Manager Sacks explained that
this is not the type of contract that would come before the Council. Not every procurement is brought to the Council. She explained
that in November Ron Lotterman was advised that CWN was no longer going to be in this business. He started looking for another
provider. The account has 24 subusers. Mr. Lotterman sent letters to companies and went on the internet to solicit prices. The
vendor chosen was the cheapest at $3920 annually.

Councilmember Amato indicated he was aware that picking a vendor for this service does not require Council approval, but in view
of the fact that this service had attached to it a Council vote that he would be getting the statistics, he thought that should have
been taken into consideration. He felt strongly that there should be some accountability of internet usage and access. Manager
Sacks indicated that they are making every effort. Mr. Lotterman assumed that they would be able to provide the same data that
CWN had been able to provide. The new vendor lumped the entire Borough as one account. They have promised to look into it.

Manager Sacks noted that access is very limited. Most of the use is to log onto State sites. The users are supervisors and
Department Heads. There are no filters. Councilmember Amato noted that many companies have concerns about abuses of the
internet by their employees. Manager Sacks noted that those who have internet access are busy people. If they were abusing the
internet, they would not be able to do their jobs.

Suggestions for Resolving Littering Problem by High School - Deputy Mayor Weinstein reported that he met with six students from
the High School newspaper. He received positive feedback from the students. He wanted the Council to remain proactive. He
thought it would be a good idea to write to Mr. Rickett and Ms. Pannella asking about the progress being made.

The students suggested that trash cans might help. Representatives of the students would like to meet with the residents so they
can give their input. They would like to set up some type of community assistance program through their service learning program
in the School. The program is headed by Mrs. Hayeck. He would like to speak to her and Ms. Pannella to see if they are interested
in this program. The students would help clean up the area. 

The students felt that if one student was caught and made an example of the problem would be resolved.

Deputy Mayor Etler did not like the idea of putting trash cans in front of the resident's houses. Deputy Mayor Weinstein pointed out
that there is no place to throw anything out. Deputy Mayor Etler felt strongly that the students should not be littering.

Petition to Restrict Parking on Orchard Street - Manger Sacks advised that the residents on Orchard Street sent a petition seeking
to restrict parking when school is in session. If the students are not going to their cars, they will not be littering. Deputy Mayor
Weinstein advised that the students feel those who are littering are in the 9th and 10th grade who do not drive. He would not
restrict the parking until a meeting was held between the residents and the students and the community service penalties were
implemented. Deputy Mayor Etler noted that cars are parking on both sides of the street and it is not safe. Mayor Ganz thought
that before they take away parking spaces which will only create another problem on another street, the police presence should be
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increased. Several weeks ago the Council authorized the Manger to do several things to see if some of the perpetrators who are
littering could be caught and ticketed. He asked the status.

Manager Sacks advised that patrols have been used there but they cannot be out there with any regularity. Mayor Ganz asked
what it would cost to hire someone authorized as a peace officer. Manager Sacks noted that she found a retired police officer to
take pictures just at lunch time at a cost of $7,000 a year plus the cost of a camera. Mayor Ganz suggested approving the
expenditure of $3,500 so they can have someone out there next week until the end of the school year. Deputy Mayor Etler
wondered why the detectives cannot do it. Manager Sacks advised that they are tied up with calls for service that of a more
serious nature. Councilmember Caan stated that they just changed the ordinance to allow for community service. They have not
even had the opportunity to see if it works. He suggested $7,000 be the maximum to be expended.

The consensus was to authorize the expenditure to hire a retired police officer to take pictures.

The consensus was to allow Deputy Mayor Weinstein to proceed with the community assistance program to try to solve the
problem.

Public Comments on the Agenda - No one signed up to speak.

Special Disbursement of Parking Stickers to Emergency Service Personnel - Deputy Mayor Etler reported that at the Fire Board
meeting he was advised that one member who resides on Chandler Drive has a problem with the parking stickers. He has one
sticker but has two cars. He is asking for another sticker that could be given out through a special provision for emergency
responders. He thought it was a good idea. Manager Sacks noted that this is a very small category of people. Only emergency
service responders who do not have a driveway or nearby parking would be eligible for a sticker. Mayor Ganz thought the permit
should be issued annually and that the Manager and Police Chief should have oversight of the program. 

The consensus was to implement the parking stickers for emergency service responders.

Police Department Rules and Regulations - Mayor Ganz distributed an index of the regulations. The index will allow anyone using
the rules and regulations to find information quickly and easily. 

Manager Sacks advised that she received a memo from Attorney Lustgarten with some suggested changes. She and Chief
Marshall reviewed them and agreed with them. They are preparing a slightly revised version. The rules and regulations are the first
part of a much larger project. An ordinance will be needed in order to include the rules and regulations in the Borough's code.

Review of Fees - This item was deferred and will be added to the agenda of the budget meeting of February 26. Municipal Clerk
Kwasniewski will prepare a fee schedule showing the existing fees and the proposed increased fees.

Fireworks Raindate - Manager Sacks stated that the Council had chosen July 4 as the rain date, but that really is not a good idea.

Borough Attorney Lustgarten arrived at 8:25 p.m.

Mayor Ganz pointed out that they would be competing with Ridgewood. He suggested July 6. The Council concurred.

Budget Hearing and Wrap Up Dates - Deferred until March 5.

Deed for Ambulance Corps. - Gloria Schoenfeld was present to find out where the deed was for the transfer of the property to the
Ambulance Corps so they could proceed with their expansion plans. 
Mayor Ganz thought the Borough Attorney was going to obtain a title search. He then explained that the land behind the
Ambulance Corps. building is owned by the Borough not the Ambulance Corps. The Ambulance Corps. is going to require
financing for the expansion so they need to own the property. It cannot be used for any other purpose. Deputy Mayor Etler stated
that he looked at the site the first time this proposal was discussed. He thought there was a consensus to proceed. Borough
Attorney Lustgarten will order the title search and this matter will be on the agenda again in 30 days.

Borough Attorney Lustgarten advised that he is still waiting for the agreement for the purchase of the ambulance. It has been in
the hands of the Ambulance Corps.' attorney who has been promising to get it to him for the last four months.

Edmunds Accounting System - Councilmember Caan spoke to the people from Edmunds Associates today. He has heard good
things about their system. He will be getting information from them which he will distribute. Ultimately he would like to have them
make a presentation.
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Manager Sacks did not think any discussion should be held without CFO Eccelston. She did not think the State would allow the
Council to dictate the system to be put into place. She likes the Edmunds Associates system. It is a good system and she is used
to working with it. The system used in the Borough is different but gives the same information. Councilmember Caan did not see
any harm in looking at the system. He too felt the Chief Financial Officer should be present. Councilmember Amato was strongly in
favor of changing the system last year. He has a great deal of information about the Edmumds system. He thought the most
important aspect is the ability of each Councilmember to have access to the financial reports at any time. With all of the security
that is built into the system, access is not a problem. Two-thirds of the municipalities in the State use the Edmunds systems. Many
utilities and counties also have that system. He also agreed that the Chief Financial Officer should be present. He recommended a
new system. He thought CFO Eccelston said that electronic files are not kept after one year. Manager Sacks advised that the State
sets the retention requirements. The State does not accept electronic files. CFO Eccelston has to transfer everything to hard copy.
The hard copies are kept seven years. Councilmember Amato asked Borough Attorney Lustgarten to check with the State to see if
a municipality can delete electronic files at will.

Deputy Mayor Weinstein thought it was a good idea to check out the system. The Chief Financial Officer should be at any meeting
this item is discussed. They should get references and visit other municipalities that have the system. Mayor Ganz noted that the
system is used by the Tax Collector.

Defense and Indemnification of Councilmembers/Employees - Councilmember Amato requested a legal opinion. Borough Attorney
Lustgarten stated that he wrote a memo on this matter dated February 14. Attached to that memo was Chapter 7 of the Borough's
Code and NJSA 59:10-1 and 59:10A-1. Any discussion relating to process should be held in open session. A particular lawsuit
should be discussed in Closed Session.

Councilmember Amato stated that he specifically wanted to give the Council his interpretation of the letter sent to him from the
Manager. He is not interested in discussing the merits of a law suit or what would be the testimony. He just wanted the Council to
know how he feels. He received an e-mail from Manager Sacks accusing him of slander, libel and harassment. He believes that
she will sue him. He felt he has to be indemnified. If the Council does not want to defend him, he will defend himself on his own
and then regrettably sue the Borough. He would not like to have the Borough incur the expense but he felt it would have to defend
himself.

Councilmember Caan thought this discussion was premature since nothing has been filed by any party. He did not think they
should make any decisions at this point. Deputy Mayor Etler was baffled about the talk about lawyers, charges and suing. It is only
a letter. Deputy Mayor Weinstein added that he thought the Council would be obligated to defend any Councilmember. He would
like to get back to the matters that were requested. He felt that the bottom line was that Councilmember Amato request was to
learn about the internal controls in place in the Borough. He thought the matter could be resolved if the information was given to
Councilmember Amato and the rest of the Council. They need to work together. 
Councilmember Amato felt it was a serious situation that had personal impact on him. He does not take anything for granted. He
thought it was a fully political process. They have been elected by the people. He will continue to say what he feels.
Indemnification is not automatic. Councilmember Caan did not believe it is a political process. If a Councilmember is sued, he
should be indemnified regardless of the party. 

Attorney Lustgarten noted that the Council has to take action, but he thought the ordinance establishes indemnification unless there
is a disqualification. If there is no disqualification, the Council has to indemnify the Councilmember or employee. There is a
presumption of indemnification.

Special Meeting - Upon motion of Deputy Mayor Etler and a second by Councilmember Caan, the Work Session was adjourned to
a Special Meeting at 8:55.

Closed Session Resolution - Upon motion by Councilmember Caan and a second by Deputy Mayor Weinstein the following closed
session resolution was unanimously adopted at 9:15 p.m. 

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from certain matters to be
discussed by the governing body; and 

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss personnel; and

WHEREAS, these matters are ones which permit the exclusion of the public from
such discussion; and

WHEREAS, public disclosure of the results of these discussions shall be made by resolution of the Mayor and Council to be
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adopted not later than 30 days;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since
these matters as set forth above are ones which permit the exclusion of the public from such discussions.

Mayor Ganz reconvened the meeting at 9:20 p.m. 

Salary Stipend - Manager Sacks requested a salary stipend for someone who will occupy the position of clerk typist and who will
also serve as the tac officer. The salary for the clerk typist position is less than they are making as a dispatcher. She proposed that
the position be made clerk typist/tac officer and increase the salary by $1,000. 

The consensus was to combine the positions and increase the salary. CFO Eccelston will draft the salary ordinance.

DPW/Parks/Recreation - Manager Sacks stated that she sent a memo recommending moving the Division of Parks out of the
Recreation Department and putting it under the Department of Public Works. It is a move that will give the Borough more
productivity and less duplication. It will not save money this year but will in future years. She felt that all the personnel who are
responsible for the maintenance of the physical plant and all the Borough's property should be under one person. DPW does
almost everything now and does it very well but they do not do the parks and recreation facilities. She assured the Council that
everyone will keep their salaries, seniority and benefits including the Superintendent of Parks and Recreation.

Deputy Mayor Weinstein wondered why Parks was split from the DPW many years ago. Manager Sacks advised that a prior
mayor wanted to give more money to an employee and used the additional duties as a reason to do so. That person is long gone,
but the salary remains high. Organizational it was not the greatest thing to do because the department that maintains the
Borough's property should maintain it all. The equipment and personnel should be integrated so the Borough can tackle problems
as they arise. Right now people are nopt putting their priorities where they should be. 

Deputy Mayor Weinstein wondered why the departments could not work together without being reorganized. Manager Sacks
advised that the priorities of one department are not the same as the other. The accountability and unity of command are not there
at this point. Deputy Mayor Weinstein thought there was a need for the separation of power. He did not think it was a good idea to
centralize too much power in one person. He realized that people had complained about the shape the fields were in which is one
of the reasons the Recreational Facilities Review Committee was created. The fact that the fields were cleaned up shows that
better supervision is needed to make sure that parks and playgrounds are in better shape. He would not be in favor of combining
the two departments.

Councilmember Amato would like to see the savings in real dollars and how those savings can be achieved. He asked for a flow
chart of the people who are going to be moved and who is going to report to whom. He does not know the impact of this
suggestion. He felt the residents would have something to say about it so the Council should be fully prepared. It appears that
responsibilities will be removed from the Superintendent of Recreation so he will be doing less. Manager Sacks pointed out that he
will be concentrating on programs which is where his expertise lies and the DPW will be concentrating on the physical plant. 

Councilmember Caan thought they needed an education process to the residents of their own responsibility for the fields. He also
wanted to see the expected savings. Manager Sacks stated that the clean up on Memorial Day does not have to be done that day
which incurs overtime. There is no reason to have leaves sitting in parks for months. She has a myriad of complaints that have not
been addressed by the Superintendent of Recreation and Parks. She feels that the Borough can deliver better service by
combining the two departments. If the Council feels it is acceptable to have work not done, they can just leave the status quo. If
they saw what the parks looked like three and a half weeks ago, they would be ashamed. She gets many complaints. DPW is
already the largest and best run department. She gets nothing but accolades about that department. One more division will fit in
very well. Nine individuals will be transferred. The Borough will see increased productivity for the same money spent now.

Deputy Mayor Weinstein stated that it is not acceptable to him that the parks were not in good shape. He felt it was more a
disciplinary situation and a lack of oversight condition. People on the Committee have volunteered to inspect the parks and
recreational facilities in the future. Councilmember Amato asked if it was appropriate to speak to the two department heads. Mayor
Ganz thought it might be interesting to get the different perspectives. He asked the Manager to schedule the two departments at
the same time for the discussion on their budgets. Deputy Mayor Etler wanted to know if the Council would move on this
reorganization after speaking to the Department Heads. Mayor Ganz stated he wanted to hear from everyone before making a final
decision.

Columbia Bank's 75th Anniversary - Mayor Ganz advised that Columbia Bank is celebrating their 75th anniversary. They have
requested a proclamation. They would like Route 208 renamed Columbia Bank Way for the day of their 75th anniversary which is
not within the Council's jurisdiction. He has offered them the alternative of renaming the intersection of Fair Lawn Avenue and
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River Road with an appropriate sign. He has asked Assemblyman Ahearn to see what he could do for Route 208. Columbia Bank
has been a good neighbor to Fair Lawn.

The consensus was to do the proclamation and rename the intersection of Fair Lawn Avenue and River Road for the day.

ADJOURNMENT - Upon motion of Councilmember Amato and a second by Deputy Mayor Weinstein, the meeting was adjourned
at 9:45 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Municipal Clerk

SPECIAL MEETING OF FEBRUARY 19, 2002

Mayor Ganz called the meeting to order at 8:55 p.m.

PRESENT: Mayor Ganz, Deputy Mayor Etler, Councilmembers Amato and Caan and Deputy Mayor Weinstein. 

ALSO PRESENT: Manager Sacks, Municipal Clerk Kwasniewski and Borough Attorney Lustgarten.

Mayor Ganz announced that the Council will be formally presented with the Manager's budget for 2002. The Council will introduce
the Manager's proposed budget for first reading and to schedule a budget hearing. The proposed budget reflects what the Manager
believes if financially desirable for the Borough this year. It is up to the Council to cut the budget to what is essential. They want to
be certain that the taxpayers get the best quality of service with the least impact on taxes. Since September 11 there has been a
dramatic shortfall that will affect the State aid the Borough will receive from Trenton. Over the next month the Manager and Council
and CFO Eccelston will go through the budget line by line and trim the budget. They will keep what is necessary but defer what is
not essential. He invited the public to attend the budget meetings.

ORDINANCES: FIRST READING

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, it was unanimously agreed to read the following
ordinance by title.

ORDINANCE NO. 1895-2002

AN ORDINANCE TO AMEND CHAPTER 232 OF THE CODE OF THE BOROUGH OF FAIR LAWN, 2002, ENTITLED "VEHICLES
AND TRAFFIC" MORE SPECIFICALLY SECTION 232-9 ENTITLED "PARKING PROHIBITED AT ALL TIMES ON CERTAIN
STREETS"

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Resolution No.90-2002 introducing Ordinance No.
1895-2002 was unanimously passed.

RESOLUTION NO. 91-2002 INTRODUCTION OF 2002 BUDGET BY TITLE ONLY

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Resolution No. 91-2002 was unanimously passed.

RESOLUTION NO. 92-2002 INTRODUCTION OF 2002 SID BUDGET BY TITLE ONLY

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan, Resolution No. 92-2002 was unanimously
passed.

ADJOURNMENT

Upon motion by Councilmember Caan and a second by Councilmember Amato, the meeting was adjourned to Work Session at
9:05 p.m.

Respectfully submitted,
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Joanne M. Kwasniewski, RMC/CMC/AAE 
Municipal Clerk
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