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WORK SESSION DECEMBER 17, 2003

Mayor Ganz called the meeting to order at 8:44 a.m.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, and Councilmember Caan.

ABSENT: Councilmember Amato. 

ALSO PRESENT: Manager/Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski and
Attorney Lustgarten.

Interview River Drive Construction Co. Inc.:

Allen Weitzman from The Ives Group was present. He introduced River Drive Construction Co., Inc. located
at River Drive Center 3, Elmwood Park, New Jersey. Present from River Drive Construction were Jerry
Russano and Bernard Mirandi.

Mr. Russano described what his company had accomplished and the projects they have completed. The
company has grown to twenty-five people, many of whom are well rounded and experienced to work on this
project. Mr. Russano felt his company would act as a Construction Manager since they do not do a lot of
General Contractor work. He felt they have a proven track record in project management. This would be the
most important project for them in 2004. Mayor Ganz asked about the time line. Mr. Mirandi stated it would
take 12 to 14 months based on the original schematic. He felt the best method for this project was as
Construction Manager. 

A lengthy discussion followed where various topics of the construction process were talked about such as the
types of work they have completed, the number of staff, scheduling, cost consulting, contractibility review,
detailed estimates, coordination and expediting of the permits, and the construction time line.

The following figures where presented on the spreadsheet. The totals were for Owner=s Representative -
$210,000; as Construction Manager not as Constructor - no bid; as Construction Manager as Constructor for
the pre-construction phase - no bid, construction phase without GMP - no bid; Construction phase with GMP
- 3.5% of the Construction cost. The savings participation for the owner would be 85% and for the
Construction Manager would be 15%.

Mayor Ganz thanked them for their presentation. 

Attorney Lustgarten felt this firm answered the questions better than the company they spoke with at their
last meeting. This firm made it clear when they gave a figure they knew the field. They offered an 85-15 split
with the Borough showing they would come in with the best price. This company is obviously a lot less than
the other ones they have interviewed. He felt they wanted this project.

Deputy Mayor Etler stated he agreed with Attorney Lustgarten. He liked their presentation on how they will
proceed.

Councilmember Caan felt that after listening to their presentation he had more questions. He thought they
were hungry for the job. He noticed that the firms they interviewed all had different time lines for completion
and wondered which were more accurate. 

Allen Weitzman felt that any of these firms could do the project. There are so many variables in the costs. It
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seems that River Drive developed an analysis for the project. As for the time line, none of them really know
how long it will take. Manager/Municipal Clerk Kwasniewski stated she had taken notes of each firm and they
were all in the same ballpark. Mayor Ganz felt that to build a 55 square foot building should not take over a
year. Attorney Lustgarten stated there could be weather delays and other setbacks. Mr. Weitzman stated
there could be price variables, what they encounter in the ground, and labor disputes.

Attorney Lustgarten asked Allen Weitzman to send him a standard AIA contract by the first of the year. He
also would like to review the contract from the County.

Adjournment:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, the meeting was adjourned at
10:05 a.m.
Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk
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