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REGULAR MEETING AT SENIOR CENTER OF SEPTEMBER 23, 2003

Mayor Ganz opened the meeting at 7:20 p.m. Assistant Municipal Clerk Bojanowski read the following
statement of compliance:

In accordance with the Open Public Meetings Act, annual notice of all meetings of the Borough of Fair Lawn
was published in AThe Record" issue of December 27, 2002. Notices were also posted on the Bulletin Board
located on the First Floor of the Municipal Building and at the Maurice Pine Free Public Library, copies
mailed to The North Jersey Herald News and Shopper. The Annual Notice identified the meeting location
and the time of the Council Meetings and Work Sessions.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, Councilmembers Amato and Caan.

ALSO PRESENT: Borough Manager/Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski
and Attorney Lustgarten.

MANAGER=S REPORT

Manager/Municipal Clerk Kwasniewski stated the Manager=s Reports were on the front desk. There will be a
cornerstone laying ceremony performed by the Masons for the west wing addition to the building to be held
on Sunday, October 5, 2003, at 1 p.m. In addition, she mentioned that the River Road Street Fair is on
Sunday, October 12 beginning at 11 a.m.

PROCLAMATIONS: 

Goldstar Mother's Day

Deputy Mayor Etler read the Proclamation.

Good Neighbor Day

Councilmember Amato read the Proclamation.

Race Equality Week

Councilmember Caan read the Proclamation.

Arts and Humanities Month

Deputy Mayor Etler read the Proclamation.

National Breast Cancer Awareness Month

Mayor Ganz read the Proclamation.

Domestic Violence Awareness Month

Mayor Ganz read the Proclamation.

ORDINANCES: FIRST READING
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Upon motion by Deputy Mayor Weinstein and a second by Deputy Mayor Etler, it was unanimously agreed to
read the following ordinance by title.

ORDINANCE NO. 1960-2003

AN ORDINANCE TO AMEND CHAPTER 232 OF THE CODE OF THE BOROUGH OF FAIR LAWN 2000,
ENTITLED AVEHICLES AND TRAFFIC@, ARTICLE VI ENTITLED >OFF-STREET PARKING FOR
DISABLED PERSONS@, SPECIFICALLY SECTION 232-40 VIOLATIONS AND PENALTIES

Upon motion by Councilmember Caan and a second by Deputy Mayor Weinstein, Resolution No. 264-2003
introducing Ordinance No. 1960-2003 was discussed.

Mayor Ganz stated that this ordinance will change the Borough=s penalty for off-street parking for disabled
persons.

There being no further discussion, Resolution No. 264-2003 introducing Ordinance No. 1960-2003 was
unanimously passed.

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, it was unanimously agreed to
read the following ordinance by title.

ORDINANCE NO. 1961-2003

AN ORDINANCE TO AMEND THE CODE OF THE BOROUGH OF FAIR LAWN, 2000 MORE
SPECIFICALLY CHAPTER 13 ENTITLED AFIRE DEPARTMENT@ BY ADDING ARTICLE XVII ENTITLED
AINTER-MUNICIPAL MUTUAL FIRE EMERGENCY AID SYSTEMS@

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Resolution No. 265-2003
introducing Ordinance No. 1961-2003 was discussed.

Mayor Ganz stated that this was a request from the Fire department to formalize a mutual aid agreement with
the surrounding communities. The importance of mutual aid became very apparent to the Council on
October 1, 2002 when the Radburn building went up in flames, twenty-three different communities came to
the Borough=s aid.

There being no further discussion, Resolution No. 265-2003 introducing Ordinance No. 1961-2003 was
unanimously passed.

RESOLUTIONS BY CONSENT #28-2003

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Consent Agenda #28-2003
containing the following items was unanimously adopted.

a. Resol. #266-2003 - Approval of Raffles:
Temple Beth Sholom Casino Night
Temple Beth Sholom off-premise mdse 50/50
Fair Lawn Jewish Center Casino Night
b. Resol. #267-2003 - Approval of Minutes:
Work Session 5/20/03
Closed Session 5/20/03
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Public Meeting 5/27/03
c. Resol. #268-2003 - Refund of Overpayment of Taxes
d. Resol. #269-2003 - Authorization to Cancel Taxes Due to Veteran Property Tax Exemption
e. Resol. #270-2003 - Award of Bid: 2003 Heavy Duty Rescue Truck
f. Resol. #271-2003 - Award of Bid: Irrigation System Municipal Building & TJ Soccer Field
g. Resol. #272-2003 - Confirming endorsement of Community Block Grant - Care Plus, Inc. - Children=s
Services.
h. Resol. #273-2003 - Confirming Endorsement of Community Block Grant - Care Plus, Inc. - Improvements
for the Fair Lawn Mental Health Center
I. Resol. #274-2003 - Appointment to the Business Leadership Committee
j. Resol. #275-2003 - CDBG Application Barrier Free Improvements
k. Resol. #276-2003 - CDBG Application Minibus
l. Resol. #277-2003 - CDBG Application Senior Citizens Cardroom

Resolution No. 278-2003 - Confirming Endorsement of Community Development Grant - Alliance Against
Homelessness of Bergen County, Inc.

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan, Resolution No. 278-2003
was unanimously passed.

MISCELLANEOUS PUBLIC COMMENTS

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan, it was unanimously agreed
to open the time for public comments.

Alfonse Frankel, 10-13 Fairhaven Place, wanted to know if there was any planning being done about the
geese droppings for next season.

Mayor Ganz stated that this problem is not only in Fair Lawn, but in the entire northeast. He and
Manager/Municipal Clerk Kwasniewski spoke about having geese police to scare and chase them away with
border collies. The best idea that they have come up with is to try to feed the geese birth control, which may
have some success. This would have to be done on a state wide basis, since they are everywhere.

Mr. Frankel stated that in Essex County they have been successful by gassing the geese.
Mayor Ganz stated that there would be quite an uproar about gassing the geese. He does not believe the
Council would consider that option.

Mr. Frankel stated that having them in the pool was a health hazard. Mayor Ganz stated the pool is tested as
required by the State health code and gets treated with chemicals.

Mary Connor Tully, 38-46 Wilson Street, stated that about three weeks ago she noticed an article in the
paper about a monument that was being erected in memory of the victims of September 11, 2001. She
called and asked if her husband, who also died in a terrorist attack, could be included in this memorial. He
was a victim of Fraunce=s Tavern in 1975. She stated that no one called her back.

Mayor Ganz stated that he did respond to either her e-mail or letter and he wrote that he thought it was
appropriate for them to ask the Garden Club, who is designing it, before the Council even deals with it on a
governmental basis. There hasn=t been a response yet but the monument will be postponed until they find
out if further terrorist victims will be included.

Joe Connor, son of Mary Connor, asked what the Garden Club is and what their position was in this. Mayor
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Ganz stated that the Garden Club carries the burden of this project including designing and cost. They are
an established committee. Deputy Mayor Etler stated that they meet every month and if he wanted he could
check with the Borough Manager when they meet next.

There being no further comments from the public, upon motion by Councilmember Caan and a second by
Deputy Mayor Etler, the time for public comments was unanimously closed.

PRESENTATION AND DISCUSSION OF FAIR LAWN ECONOMIC DEVELOPMENT

Deputy Mayor Weinstein stated that about a year and a half ago, the Business Leadership Committee was
founded by the Mayor and Council. The purpose was to pick business leaders of the town with the most
experience of economic development and decide what the town needed most. They toured Broadway, had a
meeting in the Radburn area and visited other towns and learned about their successes and failures. They
decided that Fair Lawn needed an Economic Development Corporation, a Special Improvement District (SID)
for Broadway and an Improvement District for Radburn. The Mayor and Council agreed to set up a
public/private partnership. By revitalizing the business district, they are improving the quality of life for the
residents of Fair Lawn. This would include traffic safety, pedestrian crossings and sidewalks improvements.
For example, a little shop opened last June in the middle of Radburn, a musical group performed in it,
families brought their children and drank coffee and it was a wonderful evening. This might be the start of
something big in this town but the support of all the residents is needed to make this work.

Mayor Ganz read a ist of those who are participating: Jack Daniels, Columbia Bank, Valley National Bank,
Bob Landzettel. He introduced Don Smartt.

Don Smartt stated there are many people present who have made a difference in the last twelve years on
River Road. River Road is an example of what can be achieved when the business community and the
borough work together. He explained the three prong effort working with the economic development
corporation, working on a plan for a Special Improvement District on Broadway Business, and working with
the Radburn district to create a series of strategies to improve business. 

Mayor Ganz stated the Council believed that it is essential to be partners with the residents and businesses.

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan, it was unanimously agreed
to open the time for public comments.

Robert Gordon read a statement from River Road. This initiative could not be timed any better. State funding
smart growth helps redevelop mature communities. He felt there are a lot of exciting opportunities such as
grants to revitalize Radburn. He thanked the Council and the business community for taking this step. 

Sammy Simon, 24-04 Broadway, questioned the parking situation on the north side of Broadway. Mayor
Ganz explained that by forming a SID the residents would be forming their own destiny as was done on River
Road. The Council has already funded a Broadway Parking Study which has suggested cooperative parking.
Once the SID gets going there will be a lot of suggestions and the Council will respond to them. 

Mr. Simon asked how much additional assessment would be. Mayor Ganz explained that the SID taxes
itself. A budget is prepared and presented to the Council and there is a public hearing. Mr. Smartt stated on
River Road the percentage is less than 6%, the Statewide range is between 3% and 15%. Deputy Mayor
Etler stated the budget comes before the Council which can approve or disapprove it. 

Jomarie Sacchinelli, 23-17 Ellington Road, stated she thought it was a great idea for Broadway to be
improved. She volunteered to sit on the committee that makes the decisions. Mayor Ganz informed her that
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the Mayor and Council decide who will be on the committee. The stakeholders then decide who the
members will be which consist of residents and business owners. Ms. Sacchinelli asked about the traffic
study. Mayor Ganz informed her that the study was due back in four weeks.

John Aliamo, International House of Pancakes, expressed concern. In the past there was a committee
formed regarding Broadway. A lot of people put in a lot of time and they found that parking is needed on the
north side of Broadway. They had met at Warren Point School. He spoke about another meeting that took
place 15 years ago where nothing happened. He felt the residents get scared. The bottom line is Broadway
needs parking. 

He stated he was upset and does not need someone telling him what to do. Mayor Ganz thanked him for his
heartfelt remarks. He rejected his comment that nothing has been done. The Council has met with the
Department of Transportation for a left hand turn on to Midland Avenue from Broadway. They hired someone
to do a traffic study. This is government - it does not happen overnight. Mayor Ganz stated they did look at
the parking situation. Birdsall Engineering is preparing a parking study. When that study is concluded the
Council will find a way to get more parking spaces.

Elyse Frankel, 1-25 34th Street, spoke about the talks that took place regarding redevelopment to 30th
Street. Mayor Ganz stated in the past when a resident found that they were part of the SID district and felt
they should not be, they were rezoned. This is strictly a business tax. There will be a survey done by an
Engineer. He felt it made sense to look at one end to the other end of Broadway.

Deputy Mayor Weinstein stated he knows that a lot of people are frustrated about the lack of progress on
Broadway, referring to Mr. Aliamo=s comments. Everyone has to understand that the Council does not have
the ability to do anything a SID is needed. He would like to see an entity created so that it can make changes.

Mayor Ganz stated this is not about the Mayor and Council pushing an individual on the residents. Mr.
Smartt came before the Council with ideas for Broadway, Radburn and the various other business areas
within the Borough. The Council felt the business owners did not have the time to run this. The first stage will
be up to Mr. Smartt.

Irv Berger, 13-49 River Road, asked what the plans are for the Fair Lawn Avenue Bridge. Mayor Ganz stated
as a Freeholder they adopted an ordinance to limit truck traffic over 3 tons from River Road to the bridge.
Within the next several years Passaic County will have to rebuild the bridge.

Stuart Herrmann, President of Fair Lawn Chamber of Commerce, congratulated the Council on the first step
they have taken to move forward with this project. He offered special thanks to Deputy Mayor Weinstein for
all his hard work. He offered the commitment of the Chamber of Commerce to all the business areas in Fair
Lawn. He hoped to see more education for the residents. He would like to see a SID on Broadway.

Howard Mark, 12-23 Ferry Heights, asked about a landscape architect. Mr. Smartt stated they would look for
someone with the best designs and to match the goals they have. Mr. Mark questioned the historical
elements. Mr. Smartt told him the historical sites will be preserved. 

Upon motion by Councilmember Caan and seconded by Councilmember Amato, the meeting was recessed
at 8:30 p.m.

Mayor Ganz reconvened the meeting at 8:50 p.m.
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David Drahouzal, 24-07 Fair Lawn Avenue, representing the Dutch House, stated they have been the owner
of the Dutch House for 40 years. They are concerned about the Radburn Building. He felt the length of time
to rebuild it should be addressed. This has hurt the businesses all around the building. Mayor Ganz stated
the Plaza Building fire took place October 1, 2002. There have been some problems encountered in
rebuilding it. The Building Department has been instructed to move quickly. The owner of the building has
committed to getting this project completed. The Council is committed to make this rebuilding project move
quickly but unfortunately government works slowly. Mr. Drahouzal asked if it would cost money to have a
voice. Mayor Ganz stated they should understand they are investing in themselves.

Robert Beshlian, River Road, stated he agreed with Mr. Aliamo=s comments but wanted to be more
optimistic. When attempts in the past failed it is best to go to a specialist, Don Smartt. He explained that the
former Borough Manager could not do what the committee asked for. He thanked the Council and prior
Council for establishing the committee.

Herb Kleinberg, Amber Cycle, stated that a lot of yelling and screaming took place at the first meeting with
Bob Gordon and Larry Sweid. They met every Tuesday morning. It was a hard struggle but they are now
beginning to see the fruits of their labor. They put up money for surveys and Engineering costs. It has been
hard but it is something that had to be done. He felt if there is a strong Mayor and Council it will be a
success. 

Peter Mikolatti, Community Bank, stated that River Road Improvement Corp. helped the bank a lot. He felt
Broadway needs help. He stated that doing nothing gets nothing. He advised the businesses to put money
into this project.

George Bate, 3-23 17th Street, stated he was the Chairman of the Property Maintenance Committee and a
member of the Business Leadership Committee. He knows that Deputy Mayor Weinstein worked hard. He
was also on the Broadway Advisory Committee a few years ago. He felt they should give this a chance to
see it move forward. He thanked the Council for making this happen. He believed this project will be very
good for Fair Lawn and would love to get everyone=s support. The Business Leadership Committee has
already begun to visit other towns to see what their SID was like. The Property Maintenance Committee has
ideas they would like to suggest to Mr. Smartt.

Councilmember Caan stated that many people have come tonight and made good comments and some of
those have been on committees before. He thought what the Council was proposing was not the same as in
the past. He explained that Deputy Mayor Weinstein has put hundreds of hours of work into this project.

Deputy Mayor Etler thanked Deputy Mayor Weinstein for what he has done and for bringing this to fruition.
He felt it was a tremendous undertaking.

Councilmember Amato stated there was criticism here from business owners. He felt that both the
businesses and the residents have to come together to get this done.

Don Smartt invited those who have taken the advice to take the risk. Their plan is something different than
before. The Mayor and Council have pledged to match dollar for dollar in a public/private partnership.

Mayor Ganz thanked everyone for coming this evening. The Council will be responsive to the comments that
have been made. He thanked those who have contributed so far. He stated that this Council is committed to
see each district develop themselves.

ADJOURNMENT:
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Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, the meeting was unanimously
adjourned at 9:15 p.m.

Respectfully submitted,

Marilyn B. Bojanowski, RMC
Assistant Municipal Clerk
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