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REGULAR MEETING OF APRIL 8, 2003 
MEMORIAL MIDDLE SCHOOL

Mayor Ganz opened the meeting at 7:35 p.m. Assistant Municipal Clerk Bojanowski read the following
statement of compliance:

In accordance with the Open Public Meetings Act, annual notice of all meetings of the Borough of Fair
Lawn was published in AThe Record" issue of December 27, 2002. Notices were also posted on the
Bulletin Board located on the First Floor of the Municipal Building and at the Maurice Pine Free Public
Library, copies mailed to The North Jersey Herald and News. The Annual Notice identified the meeting
location and the time of the Council Meetings and Work Sessions.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, and Councilmembers Caan. 

ABSENT: Councilmember Amato.

ALSO PRESENT: Acting Manager/Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski
and Attorney Lustgarten.

Mayor Ganz welcomed everyone and stated the following: Good evening. A few announcements before
we begin our regular meeting. 
Tonight, I am delighted to welcome Byong Chang-Cho of the Community Service Association, a Korean-
American organization, who will make a presentation to the Fair Lawn Police Department's Bulletproof
Vest Fund. This vital action helps protect our Police, and we are all grateful. 

We will also have presentations this evening on behalf of the Bergen County Juvenile Fire Prevention
Program, to Planning Board Members, and for two important civic events that merit extraordinary
recognition. 

Before we go to our formalized agenda, and the presentations that accompany it, I wanted to say a word
about the weather. Yesterday, four more inches of snow brought our total accumulation this winter too
just about four feet. Your Borough has spent more than $100,000 in overtime to cope with this and make
certain that the streets are kept clean and safe. We are fortunate that Acting Manager/Municipal Clerk
Kwasniewski and OEM director Tom Metzler have applied for a FEMA grant to help pay for the cost of
this budget-buster.

This evening, the Council will consider adoption of a budget for 2003. This is the earliest that we have
done this in many years. The Acting Manager's original proposed budget called for an increase of about
$187.00 for the average homeowner in Fair Lawn. Your Council attended budget hearings throughout the
month of January and February, coming into Borough Hall in the late afternoon, meeting after Council
meetings, and on weekends, in order to properly go through the budget item by item, line by line. This
budget is made more difficult by a number of different factors. This includes not only the Nabisco Tax
Appeal, but also the newly signed labor accord which has a 4 percent wage increase for our 158 blue
and white collar union members over the next three years. It also includes snow plowing, which presently
expends more than $100,000 in overtime over what the Acting Manager originally budgeted B and is
included in this new budget document as well as increased health care costs. 
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A word, if I may, about what this budget does do, and what it does not do. It is a lean budget. We looked,
line for line, at each category in the budget. This budget maintains stable taxes in the Borough of Fair
Lawn. It reduces requested overtime by more than 20 percent. It authorizes the promotion of a Police
Lieutenant and Sergeant to replace retirees B in fact, we had the ceremonies in the Council chambers
two weeks ago. It ratifies a hiring freeze for all departments without prior Council approval. It spends for
the capital infrastructure to assure that current as well as future residents have the facilities that make our
Borough stand out, and preserve property values. 
We have made sure that our Police Department has cars and jeeps sufficient to meet their needs and to
responsibly protect Fair Lawn. We are continuing the 6-5-6-5 replacement of vehicles practice that I
began during my first term as Mayor. 

We have invested in our sports fields. We are lighting two fields this year assisted by State and County
grants and our own matching funds, and also irrigating those fields with underground sprinkler systems
that are drought-resistant for longer and better life. 

We have invested in other recreational facilities on a short-term and long-term basis, but with prudence.
We are opening Memorial Pool for Memorial Day Weekend, and keeping it open until Labor Day, but
closing it during the month of September. 

We have added a diving board and new slides for young kids, older kids, and their parents. Later tonight,
in a work session, we will discuss authorizing safety measures for that. 

The Arts Center on River Road has been put up for sale and we are working with the Board of Education
to finalize plans for construction of a new Arts Center and little theater at Center Rec.

We have also found funds for two new garbage trucks that double, and you guessed it, as snow plows. 

We have gone all-out to make sure that Fair Lawn is prepared for emergencies, and that our first
responders are equipped and prepared for the challenges of the 21st century. 

We have authorized the purchase by the Fire Department of two new vehicles to replace two decade-old
cars, each with more than 70,000 miles on them. 

We have also authorized an expenditure of more than $180,000 for Self Contained Breathing Apparatus
packs for 55 first responders. 

We have authorized the replacement for the Fire Department of a thirteen-year-old Aerial/Pumper (#2)
that is no longer safety compliant at a cost of $500,000. 

We have authorized the Police Department to build a $250,000 training annex at the DPW Complex to
offer a realistic method of training for building entries, domestic violence, school violence and terroristic
threats under simulated conditions. 

We have authorized the replacement of an eighteen-year-old Rescue vehicle to handle special
operations units such as haz-mat response, confined space rescue, building collapse, water dive and
rescue at a cost of $260,000. 

We used the lowest borrowing rates in more than forty years to our advantage to authorize capital
expenditures that have been denied for years because of the high carrying cost. When we refinanced our
town's debt last year, our cash out of pocket was reduced; that will be so on this budget which expends
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more than two million dollars on badly need capital infrastructure items. 

It is entirely fair for you to ask what the cost of all this is going to be. When I met with Governor
McGreevey in Trenton at the beginning of February, he said that municipalities would have a tough year,
but that he hoped that Fair Lawn and other communities would have a minimal tax increase. 

As I told you a month ago, this is a budget with a 0%) tax increase. We are one of the few communities in
Bergen County B and frankly in the StateB that can say that. The same taxes that you paid last year will
pay for or carry the cost of purchasing these goods, services, and capital items. 

We have borrowed from our rainy day fund, and will start building it up again later this year when we sell
the old arts building. 

We will also apply for State and County assistance to continue to help us with our budget and special
projects. 

Your Council worked hard to bring in this zero-increase budget. I am proud to live in a community where
the Council can work so hard and obtain such a fine result. This budget is the result of a lot of hard work
by the entire Council, our distinguished CFO, Barry Eccleston, and the untiring efforts of our Acting
Manager, Joanne Kwasniewski. This is our job, and we did it for you, the people who pay the bills. 

We now begin the first of our presentations. I would like to ask Mr. Cho and his delegation of Korean-
Americans to join us in the well for their remarks, the presentation, and photos. 

PRESENTATION BY COMMUNITY SERVICE ASSOCIATION TO POLICE DEPARTMENT
Mayor Ganz stated that he was delighted that this magnanimous gift is coming to the Borough from the
Community Service Association and he had two things to commemorate this. He wears two hats, one as
the Mayor of Fair Lawn and a Bergen County Freeholder. He had on behalf of the Mayor and Council a
Certificate of Recognition to the Community Service Association and on behalf of the Bergen County
Chosen Freeholders he presented a Certificate of Recognition.

Byung-Chang Cho stated he was delighted with this opportunity to help the community.

Chief Rod Marshall stated on behalf of the Borough of Fair Lawn and the Fair Lawn Police Department
he thanked them for their community minded donation. As they all know these are lean times and
donations like these to the department will go a long way in helping outfit them with properly needed
equipment and try to keep them safe out there. 

Mayor Ganz thanked the Korean Community Service Association for their thoughtful and generous
contribution of a check in the amount of $1,000 to go to the Police Vest Fund. 

PRESENTATION BY BERGEN COUNTY JUVENILE FIRE PREVENTION PROGRAM: 
John Hoitsma
Jay Bender
Tim Yuskaitis

Richard Silvia, from the advisory board of the Bergen County Juvenile Fire Prevention Program was
present. He thanked the Mayor and Council for inviting them there to be able to present distinguished
service recognition awards to three members of the Fair Lawn Fire Department who have shown
themselves to be outstanding fire educators for their program in dealing with juvenile fire setters. The
three members are among one hundred and sixty five educators in Bergen County. They are being
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honored for conducting these education services for the children to make sure that they never get
involved in juvenile fire setting again. He presented the a service recognition bar to John Hoitsma, Jay
Bender and Tim Yuksaitis.

PRESENTATION TO PLANNING BOARD MEMBERS

Mayor Ganz presented a plaque to Sam Wolosin a former member of the Planning Board. The Council
thanked him for his distinguished service to the community and to the Planning Board. He said they were
all very appreciative of the volunteerism that Fair Lawn is justifiably famous for because without
volunteers committing their time in the evenings and other times we would be a much poorer community.
Mayor Ganz read the plaque as follows: This is to Sam Wolosin with thanks from the Mayor and Council
and the grateful citizens of the Borough of Fair Lawn for your participation on the Planning Board and as
the Planning Board liaison to the Environmental Commission.

Sam Wolosin stated he thanked the Council for this honor and that it was his pleasure to serve on the
Planning Board and Environmental Commission.

PROCLAMATIONS: National Coin Week 

Mayor Ganz stated he did not see anyone present to accept the proclamation for National Coin Week so
he asked that it be forwarded to the headquarters in Colorado Springs.

Warsaw Ghetto Uprising 

Mayor Ganz stated this proclamation marks the occasion of an historical event that took place sixty years
ago this week. This is a remarkable story of a group of people who were forced into the ghetto and with
nothing more than what might be around any household managed to hold Nazi surrounding troops at bay
for a very long time. He stated that he has a very small connection to this which he reflected on. Much of
what we know of what happened in the Warsaw ghetto comes from people who came in and out of the
ghetto, one person in particular was Professor Karski who is at Georgetown University. He came in and
out of the Warsaw ghetto three times. The remarkable achievements he had in coming from such a place
augments the other historical data that we have. Mayor Ganz read the proclamation and presented it to
Rabbi Glaser from the Fair Lawn Jewish Center.

ORDINANCES SECOND READING:

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, it was unanimously
agreed to read the following ordinance by title and open the time for public hearing.

ORDINANCE NO. 1945-2003

AN ORDINANCE TO AMEND CHAPTER 125 OF THE CODE OF THE BOROUGH OF FAIR LAWN
2000, ENTITLED, ALAND DEVELOPMENT@, AND SPECIFICALLY SECTION 125-10 ENTITLED,
AOFFICIAL ZONING MAP@

There being no comments by the public, upon motion by Councilmember Caan, and a second by Deputy
Mayor Etler, it was unanimously agreed to close the time for public hearing.

Mayor Ganz summarized the ordinance as it is rezoning an area on Plaza Road from B-I to R-1-1 which
is surrounded by residential homes. Attorney Lustgarten stated the Council was looking for consistency
with the surrounding property.
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Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Resolution No. 133-2003
adopting Ordinance No. 1945-2003 was unanimously adopted.

PUBLIC HEARING ON BUDGET

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan the time for public hearing on
the budget was now open.

Don Oliver, 8-32 Mitchell Place wondered if this was the budget that was proposed by the Acting
Manager less the cuts. Acting Manager/Municipal Clerk Kwasniewski said yes. He stated he was
concerned because he sat in the meetings where they anticipated a 10% increase. He saw the cuts that
were made. He felt what they have done is rob Peter to pay Paul. Mr. Oliver stated he sat through
meetings where departments asked for money to make repairs to the vehicles but instead they were
given new cars. The cars will be bonded eventually sinking the town. Mayor Ganz stated he would rather
have a 0% increase. Mr. Oliver felt they were pushing the debt into another year. He felt that times are
tough for everyone. The houses will be taxed so high they will not be worth anything. Mayor Ganz
informed him the average house price has gone up 17%. Mr. Oliver continued that eventually they may
see that the Borough is in fifty millions dollars of debt. The Borough needed a garbage truck but this year
three garbage trucks were approved. Mr. Oliver wondered if the Borough had applied for aid. Mayor Ganz
informed that they did not qualify. Mr. Oliver stated he was glad to see no tax increase but is not happy
with the debt load.

Louise Orlando, 12 Arlington Place, thanked the Council for their careful consideration of this year's
budget. She felt bonding over time was a good idea for certain purchases. She thanked Mr. Oliver for
asking so many questions and for the answers. She appreciated that the Council went through each line
item.

There being no further comments, upon motion by Deputy Mayor Etler and Councilmember Caan the
time for the public hearing was closed.

Chief Financial Officer Eccleston stated they have done all they can do and it was just a matter of waiting
for the state to adopt it.

Deputy Mayor Weinstein stated it was rough times for everyone. He was proud to be part of this Council.
They have worked hard to put this budget together.

Deputy Mayor Etler stated he was pleased about the budget. They worked hard, line by line cutting where
they had to.

Councilmember Caan stated that the Mayor and Deputy Mayors worked hard on this budget going over
line by line cutting where they could. He stated this year they have seen the lowest interest rate in forty
years which was beneficial for bonding certain capital items. He thanked them for the good job they did in
putting this budget together.

Attorney Lustgarten stated that while the Council did go out to bond new items they still reduced the debt
by two million dollars.

PUBLIC HEARING ON SID BUDGET

Upon motion by Deputy Mayor Weinstein and a second by Councilmember Caan the time for public
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hearing on the SID budget was now open.

No one wished to be heard.

There being no comments, upon motion by Councilmember Caan and Deputy Mayor Etler the time for
the public hearing was closed.

RESOLUTIONS BY CONSENT #13-2003

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Consent Agenda #13-
2003 containing the following items was unanimously adopted. 

a. Resol. #134-2003 - Approval of Raffles:
John A. Forrest School PTA off premise 50/50
b. Resol. #135-2003 - Award of Bid: Scada System Maintenance
c. Resol. #136-2003 - Extension of Contract: Well Rehabilitation
d. Resol. #137-2003 - Refund of Overpayment of Taxes
e. Resol. #138-2003 - Recognizing Crime Victims Rights Week
f. Resol. #139-2003 - Interlocal Agreement Midland Park
g. Resol. #140-2003 - Use of Walsh Pool by Midland Park Summer Recreation Program
h. Resol. #141-2003 - Interlocal Agreement Elmwood Park
I Resol. #142-2003 - Interlocal Agreement Saddle Brook
j. Resol. #143-2003 - Award of Bid: Radio Repair and Maintenance
k. Resol. #144-2003 - Appointment to Rent Leveling Board
l. Resol. #145-2003 - Appointment to Business Leadership Committee
m. Resol. #146-2003 - Interlocal Agreement Glen Rock
n. Resol. #147-2003 - License Agreement 5-03 Dewey Place
o. Resol. #148-2003 - License Agreement 5 Allen Place

MISCELLANEOUS PUBLIC COMMENTS:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, it was unanimously agreed
to open the time for public comments.

Don Oliver, 8-32 Mitchell Place, stated his taxes have doubled since 1970. He felt the water rates were
high because a lot of people cannot afford it. He felt that Deputy Mayor Weinstein never voted no. Mr.
Oliver said that when department heads came in during the budget meetings no one questioned the
Mayor's decisions. At no time during these meetings did any of them oppose the Mayor's decision in
buying new vehicles. Mayor Ganz responded that each Councilmember spent a lot of time reviewing the
budget. He used an example that if it cost $8,000 for maintenance of a vehicle and bonding would cost
$5,000. It was a wise decision to purchase a new vehicle. Mr. Oliver felt they were throwing away money.
Mayor Ganz explained they were playing catch up with the vehicles. Mr. Oliver was concerned that no
one opposed the Mayor's suggestion. Mayor Ganz stated they saw the wisdom in it.

Mr. Oliver stated another concern of his was the construction material drop-off. He felt it was not the
homeowners abusing the system it was the contractors. While he was at Recycling he noticed there was
no enforcement. Mayor Ganz stated the Council had demanded enforcement. He asked that Acting
Manager/Municipal Clerk Kwasniewski report back to the Council on how many tickets were sold. Mr.
Oliver felt the homeowners were being abused with this new policy. Mayor Ganz advised him that there
would still be twice a year curbside collection for them. He asked that Acting Manager/Municipal Clerk
Kwasniewski report back to the Council on a regular basis.
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Craig Miller, 38 Winslow Terrace stated that when he went to the Recycling Center there were no signs
posted and no one checked his I.D. He felt there should be some type of report of who used it to see
what is going on. Deputy Mayor Etler stated there are rules that no one from outside of Fair Lawn can buy
tickets except through employment with the Borough. 

There being no additional comments from the public, upon motion by Councilmember Caan and a second
by Deputy Mayor Weinstein, the time for public comments was unanimously closed.

ADJOURNMENT TO WORK SESSION:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, the meeting was
unanimously adjourned at 8:45 p.m.
Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk 

WORK SESSION APRIL 8, 2003

Mayor Ganz reconvened the meeting at 8:55 p.m..

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, and Councilmember Caan. 

ABSENT: Councilmember Amato.

ALSO PRESENT: Acting Manager/Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski
and Attorney Lustgarten.

Sale of the Arts Center:

Representatives from Weichert Realtors were present. Mayor Ganz asked what their appraisal was. They
advised it was $650,000. Attorney Lustgarten stated he thought the Council would be using that proposal
as a guideline not the actual price. Mayor Ganz stated he viewed the property as vacant land. A lengthy
discussion ensued regarding the broker=s commission and who pays it. Attorney Lustgarten advised that
the fee would have to come from the buyer. He advised that an acknowledgment would be needed
stating that the buyer had received the terms. Mayor Ganz felt they should list the sale with as many
brokers as possible and on the day of the auction he wanted as many people present as possible. He
suggested the auction be held on May 27, 2003 in Borough Hall. Attorney Lustgarten advised an
ordinance would have to be adopted to sell the property.

There was a unanimous consensus to send notices to all of the real estate brokers in the area prior to
the ordinance being adopted.

Professional Services Architect for Senior Center Improvements and Municipal Building Renovations:

Acting Manager/Municipal Clerk Kwasniewski stated the Borough had received Community Development
grant funds to make renovations to the Senior Center. They need an architect to do the design and
construction documents. She stated the architect had quoted $4,500.00. Acting Manager/Municipal Clerk
Kwasniewski stated the Municipal Building offices will need to be moved and renovated once the addition
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is completed. Someone is needed to oversee the plans and permits. Mayor Ganz asked that the diagram
for the offices be circulated to the Council. She explained what offices would be moved. Mayor Ganz
wondered about a weight room. Acting Manager/Municipal Clerk Kwasniewski stated it was not
considered for this building. Mayor Ganz asked that the architect carve out a space for the weight room.

A general discussion followed regarding sound proofing, weight restrictions, temperature controls, etc.
Mayor Ganz stated the PBA has already indicated that they would bear the cost.

Professional Services Engineering for Installation of Diving Board:

Acting Manager/Municipal Clerk Kwasniewski stated in order for a diving board to be installed at
Memorial Pool there is a question of safety and that a survey would have to done on the pool bottom. The
cost for someone to do this study was $2,000.00. She stated that the person doing the study certifies his
study and would assume liability. Mayor Ganz stated if the sand bottom shifts there can be serious
problems. Deputy Mayor Etler stated he could not justify this. Attorney Lustgarten wondered if there was
anyone employed by the Borough qualified to certify the board. Mayor Ganz stated that the Council
approved the installation of a diving board last year. He felt that since the pool was opening in fifty-two
days something fell through the cracks. Acting Manager/Municipal Clerk Kwasniewski stated the Council
approved the diving board this year. Deputy Mayor Weinstein stated he was not concerned about
spending the $2,000 but he was concerned about safety. Attorney Lustgarten advised that the company
sending the diving board may have someone that can come to the pool to see that it was installed
properly. Councilman Caan thought they should talk to the manufacturer of the board to send someone
out to look at it.

There was a unanimous consensus to contact the manufacturer of the diving board to have them send
someone out to look at it and if that cannot be done to authorize a professional services agreement with
an engineer.

Mayor Ganz asked what other Recreation items that need to be fast tracked. Acting Manager/Municipal
Clerk Kwasniewski stated there were a few items that needed to go out to bid but they are unable to do
that until after April 17. Mayor Ganz requested that Superintendent of Parks and Recreation Frey submit
a list of items that he felt needed to be fast tracked and have it circulated to the Council.

Mets Camp:

Mayor Ganz stated it has come to his attention that the Mets Camp has sent brochures out stating they
will be in Fair Lawn in July and August. Attorney Lustgarten felt they may be bypassing the Council's
wishes. He felt there was no one able to rent the fields out other than the Borough. Acting
Manager/Municipal Clerk Kwasniewski stated he had e-mailed the Mets Camp but has not heard back
from them. Attorney Lustgarten advised to skip communicating with them and to find out from the
Superintendent of Parks and Recreation if he knows about if All Sports made arrangements with them.
Deputy Mayor Etler stated they were in no position to rent out Borough fields. Mayor Ganz advised that a
cease & desist letter should be sent to the Mets Camp. Attorney Lustgarten asked that the brochure be
faxed to him.

There was a unanimous consensus that there was no agreement between the Borough of Fair Lawn and
the Mets Camp.

Attorney Lustgarten advised that a message should be put on the Borough website and Channel 77
stating that the Borough did not enter into agreement with the Mets Camp. 
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Upon motion of Deputy Mayor Etler and a second by Deputy Mayor Weinstein, the following closed
session resolution was unanimously adopted at 10:00 p.m.

Closed Session:

WHEREAS, the Open Public Meetings act of the State of New Jersey permits the public to be excluded
from certain matters to be discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss Personnel and
Contract Negotiations; and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussions; and

WHEREAS, public disclosure of the results of these discussions shall be made with respect to Personnel
official action either by the Manager or Council at a public meeting within thirty to sixty days or sooner
and contract negotiations upon introduction and adoption of a formal auction notice in regard to the sale
of the Arts Center within five to ten days;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fair Lawn that the
public be excluded since these matters as set forth above are ones which permit the exclusion of the
public from such discussions. 

Adjournment:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, the meeting was adjourned
at 10:35 p.m.
Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk 
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