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BUDGET MEETING OF FEBRUARY 11, 2003

Mayor Ganz called the meeting to order at 7:03 p.m. Assistant Municipal Clerk Bojanowski read the
statement of compliance with the Open Public Meetings Act.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, Councilmembers Amato and Caan.

Also present: Acting Manager Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski, Attorney
Lustgarten and CFO Eccleston.

Municipal Court - Judge Mizdol and Court Administrator Cabibbo were present.

521-20-16 Printing & Stationery - This line item was reduced from $400 to $350.

521-20-17 Department Supplies - This line item was reduced from $5,100 to $5,000.

521-20-48 Ancillary Court Service - Acting Manager / Municipal Clerk Kwasniewski stated that Judge Mizdol
had asked for a Public Defender to be present at all sessions. Mayor Ganz advised her to come back with a
dollar amount and a proposal for such service.

521-20-15 Office Equipment Maintenance - Judge Mizdol explained this line item was used for copier
repairs. Mayor Ganz suggested purchasing a new copier.

There was a unanimous consensus to fast track the purchase a new copy machine.

Construction Department and Zoning: Construction Code Official Thomas VanHook was present.

521-20-14 New Office Equipment - Construction Code Official VanHook explained that they would like to
purchase a digital camera for use by the Zoning and Planning Boards. Councilmember Caan felt it was a
Capital item.

Mayor Ganz wondered about the revenue these departments collect and if the fees could be increased.
Construction Code Official VanHook stated the fees were just raised last year but the Zoning Application is
still $75.00. Mayor Ganz felt that commercial fees should be increased.

521-20-22 New Auto Equipment or Hwy Grt - Construction Code Official VanHook stated his department has
not received a new car since 1997. Mayor Ganz asked if he could live with a four wheel drive vehicle.

515-20-13 Office Supplies - This line item was reduced from $800 to $700.

515-20-17 Department Supplies - This line item was reduced from $500 to $400.

Capital Items:

New Filing Cabinets - New filing cabinets were approved and will be put in the fast track bond 
ordinance.

Computer Hardware to Accommodate GOVXCEL System - New computer hardware was approved.

Construction Code Official VanHook explained the delays in the construction of the West Wing. Mayor Ganz
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stated the project will take a year and a quarter which is not uncommon. Construction Code Official VanHook
stated his office follows the law just like on any other project.

PUBLIC COMMENT:

Don Oliver, 8-32 Mitchell Place, questioned placing the camera in a bond ordinance. He felt that bonding it
was absurd. 

Mr. Oliver wondered about the delay in the construction of the West Wing. Construction Code Official
VanHook informed him that he received the truss plan from the manufacturer, the Architect and Engineer
have to sign off on it. He felt it was his obligation to see that everything is double checked and done correctly.

ADJOURNMENT TO PUBLIC MEETING - Upon motion of Deputy Mayor Etler and a second by
Councilmember Caan the meeting was adjourned at 8:04 p.m. 

Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk 

REGULAR MEETING OF FEBRUARY 11, 2003

Mayor Ganz opened the meeting at 8:10 p.m. Assistant Municipal Clerk Bojanowski read the following
statement of compliance.

In accordance with the Open Public Meetings Act, annual notice of all meetings of the Borough of Fair Lawn
was published in AThe Record" issue of December 27, 2002. Notices were also posted on the Bulletin Board
located on the First Floor of the Municipal Building and at the Maurice Pine Free Public Library, copies
mailed to The North Jersey Herald and News. The Annual Notice identified the meeting location and the time
of the Council Meetings and Work Sessions.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, Councilmembers Amato and Caan.

ALSO PRESENT: Acting Manager/Municipal Clerk Kwasniewski, Assistant Municipal Clerk Bojanowski and
Attorney Lustgarten.

PROCLAMATION: National African American History Month

Assistant Municipal Clerk Bojanowski read the proclamation.

ORDINANCES: FIRST READING

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, it was unanimously agreed to
read the following ordinance by title.

Ordinance No. 1937-2003

AN ORDINANCE TO AMEND THE CODE OF THE BOROUGH OF FAIR LAWN, 2000, BY AMENDING
CHAPTER XII, ENTITLED AWATER@, SUB-SECTION 12-4.2, AWATER RATES@
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Mayor Ganz stated this ordinance will decrease water rates by two cents a gallon.

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Resolution No. 62-2003
introducing Ordinance No. 1937-2003 was unanimously adopted.

ORDINANCES SECOND READING:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, it was unanimously agreed to
read the following ordinance by title and open the time for public hearing.

Ordinance No. 1933-2003

AN ORDINANCE TO AMEND CHAPTER 125 OF THE CODE OF THE BOROUGH OF FAIR LAWN 2000,
ENTITLED ALAND DEVELOPMENT@ SPECIFICALLY SECTION 125-85.I (2) RELATING TO ESCROW
FEES FOR NONRESIDENTIAL PROPERTY

Mayor Ganz explained that this ordinance was requested by the Planning Board to increase the escrow fees
on commercial applications.

Don Oliver, 8-32 Mitchell Place, a member of the Fair Lawn Homeowner's Association, wondered if this
ordinance is for new construction. Mayor Ganz explained it is for applications before the Planning and Zoning
Boards. Currently the maximum is $3,500. This ordinance will increase the maximum to $10,000. 

There being no further comments by the public, upon motion by Deputy Mayor Etler and a second by
Councilmember Caan, it was unanimously agreed to close the time for public hearing.

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Resolution No. 63-003
adopting Ordinance No. 1933-2003 was unanimously adopted.

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, it was unanimously agreed to
read the following ordinance by title and open the time for public hearing.

Ordinance No. 1934-2003

AN ORDINANCE TO AMEND CHAPTER 232 OF THE CODE OF THE BOROUGH OF FAIR LAWN 2000,
ENTITLED, AVEHICLES AND TRAFFIC@, MORE SPECIFICALLY SECTION 232-24 ENTITLED
ARESIDENTS WITHOUT DRIVEWAYS@, SECTION 232-25, ENTITLED APERMIT PROCEDURE@, SUB-
SECTION A., AND SECTION 232-26 ENTITLED ATERMS AND CONDITIONS@, SUB-SECTION A.

Mayor Ganz stated this will allow limited parking subject to space availability. This was brought to the
Council=s attention by a resident and after discussing it the Council felt there was no reason to retain the
without driveway restriction. This also shows the ability of one person to make a change.

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Resolution No. 64-003
adopting Ordinance No. 1934-2003 was unanimously adopted.

RESOLUTIONS BY CONSENT #6-2003

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, Consent Agenda #6-2003
containing the following items was unanimously adopted with the exception of Resolution No. 71-2003. 
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a. Resol. #65-2003 - Approval of Minutes:
Work Session 11/6/02
Closed Session 11/6/02
Closed Session 11/6/02
Regular Meeting 11/12/02
b. Resol. #66-2003 - Refund of Overpayment of Taxes
c. Resol. #67-2003 - Confirmation of Fire Board Actions
d. Resol. #68-2003 - Amending Resolution No. 45-2003 Bank of New York Lease 
e. Resol. #69-2003 - Approval of Bingos & Raffles:
St. Anne Church Amending BL 11-2002
Temple Beth Sholom Bingo
f. Resol. #70-2003 - Extension of Storm & Sanitary Sewer Cleaning & TV Inspection Contract
g. Resol. #71-2003 - Removed
h. Resol. #72-2003 - Professional Services - Health Educator

RESOLUTION NO. 71-2003 - Authorizing entering into Letter of Engagement for prescription discount plan

Upon motion by Councilmember Caan and a second by Deputy Mayor Etler, Resolution No. 71-2003 was
unanimously adopted.

Mayor Ganz stated without a doubt this program is a significant program. He personally commended
Councilmember Caan for bring this program to the Council=s attention. This program will allow residents to
get a discount at their pharmacy. He felt that Councilmember Caan did an outstanding job for the residents of
Fair Lawn.

Councilmember Caan thanked Mayor Ganz for his comments and added that the program is available for
everyone in Fair Lawn and to anyone connected to them. He believed that every pharmacy had signed up for
it. 

Deputy Mayor Weinstein stated Councilmember Caan worked hard in obtaining this program and felt this
was valuable for everyone.

Deputy Mayor Etler stated it was a job well done.

RESOLUTION NO. 73-2003 APPROVAL OF MINUTES: 

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, Resolution No. 73-2003 was
adopted approving the minutes of the Regular Meeting of 11/26/02 with Councilmember Caan abstaining.

MISCELLANEOUS PUBLIC COMMENTS

Upon motion by Councilmember Caan and a second by Deputy Mayor Etler, it was unanimously agreed to
open the time for public comments.

Joan Hughes, 12-63 4th Street, thanked Councilmember Caan for attending the High School PTA meeting.
She is confused about what the Council's intention is for Orchard Street. She said the signs were also
confusing. Councilmember Caan stated he looked at the signs which stated that parking was prohibited
between 8 a.m. and 2 p.m. and is in effect on weekends. It appears that Saturday and Sunday were not on
the signs. Mayor Ganz directed that the signs be corrected to reflect what is in the ordinance. He said the
Council will be looking into the Saturdays and Sundays and during July and August. Attorney Lustgarten
advised that the PTA should respond to what their position is regarding the hours, days and months of the
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restriction. Ms. Hughes stated the original ordinance stated when school was in session. Mayor Ganz said he
would be happy to discuss this with her at the Work Session. Ms. Hughes felt there should be dialogue
between the Council and residents. She said people were uncomfortable coming to a Council meeting and
the Council should reach out to the people and be more respectful.

Attorney Lustgarten advised that it was not intended to be disrespectful but the issue has been going around
for over a year. He said Ms. Hughes has been present when the Mayor has gone around the room three or
four times allowing people to speak. Attorney Lustgarten advised her there was a problem with the original
ordinance where it said when school is in session because there are after school events, sport events, etc.
and it is not clear enough. He recommended that they go with days of the week instead. Attorney Lustgarten
stated they would like to put this issue to rest and that is why it will be discussed further at next week's Work
Session

Don Oliver, 8-32 Mitchell Place, a member of the Fair Lawn Homeowners Association, thanked
Councilmember Caan for bringing the discount pharmacy plan to Fair Lawn. Mr. Oliver stated it came to mind
when the DPW said they had cut down four to five hundred trees but yet the leaf collection went up. Mayor
Ganz stated Fair Lawn had just become Tree City so there will be lots of tree and lots of leaves.

Mr. Oliver continued speaking about the Recycling Center and the problem they have with commercial
vehicles being able to dump their construction material. He also suggested that the Council look at the
tonnage that is dropped off there. Mr. Oliver stated that no one at the Recycling Center checks the ID's. He
has seen contractors from Glen Rock dropping construction debris off. Councilmember Amato stated he has
been there and his ID has been checked.

Mr. Oliver stated he would like the total cost for the west wing. He also mentioned that he heard at the
February 1 Budget Meeting that the Borough will be applying for extraordinary aid. Mayor Ganz stated that
the CFO will be filing for the aid and historically the Borough has not applied for it before. Mr. Oliver
continued about safety enforcement in the crosswalks. He suggested DWI checkpoints be done because he
felt that doing it would catch all different things. Mayor Ganz suggested he forward an e-mail to the Chief
with his ideas.

There being no additional comments from the public, upon motion by Deputy Mayor Etler and a second by
Deputy Mayor Weinstein, the time for public comments was unanimously closed.

CLOSED SESSION RESOLUTION

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, the following closed session
resolution was unanimously adopted at 9:10 p.m.

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be excluded from
certain matters to be discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss pending litigation and
contract negotiations; and

WHEREAS, these matters are ones which permit the exclusion of the public from such discussions; and

WHEREAS, public disclosure of the results of these discussions shall be made relating to pending litigation -
upon the conclusion of the litigation date unknown estimated at 90 - 270 days and for contract negotiations -
upon formal resolution of the contract within 30 - 90 days; and
WHEREAS, public disclosure of the results of these discussions shall be made upon the conclusion of these
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matters by the Governing Body of the Borough of Fair Lawn.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Fair Lawn that the
public be excluded since these matters as set forth above are ones which permit the exclusion of the public
from such discussions.

ADJOURNMENT:

Upon motion by Deputy Mayor Etler and a second by Councilmember Caan, the meeting was adjourned at
9:25 p.m.

Respectfully submitted,

Marilyn B. Bojanowski, RMC 
Assistant Municipal Clerk

WORK SESSION OF FEBRUARY 11, 2003

Mayor Ganz reconvened the meeting at 9:25 p.m.

PRESENT: Mayor Ganz, Deputy Mayors Etler and Weinstein, Councilmembers Amato and Caan.

Also present: Acting Manager/ Municipal Clerk Kwasniewski and Attorney Lustgarten.

Budget:

There was a unanimous consensus to include the improvements to the War Memorial in front of the
Municipal Building and the memorial at Avenue of the Heroes for $45,000.

Budget meetings were scheduled for February 18 at 6:00 p.m. and February 22 at 8:30 a.m.

Future Agenda Items:

Councilmember Amato will report on the studies that he has performed on fuel usage, the internet and the
telephone based on the statistics he has received. Attorney Lustgarten suggested that if Councilmember
Amato has found no problems, he should report that. Councilmember Amato indicated that he was not able
to come to a conclusion based on the data given to him. Attorney Lustgarten did not think it was a good idea
to have a report that was not conclusive. These items will be on the next work session agenda.

Adjournment:

Upon motion by Deputy Mayor Etler and a second by Deputy Mayor Weinstein, the meeting was adjourned at
9:40 p.m.
Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/AAE
Acting Manager/ Municipal Clerk
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