WORK SESSION OF JANUARY 31, 2006

Mayor Etler reconvened the meeting at 10:05 p.m.

PRESENT: Mayor Etler, Deputy Mayors McCarthy and Weinstein, Councilmembers
Baratta and Trawinski.

ALSO PRESENT: Acting Manager Metzler, Municipal Clerk Kwasniewski and Attorney
Kates.

NEW JERSEY TRANSIT SCOPE OF SERVICES:

Don Smartt was present. Councilmember Trawinski expressed concern that the scope of
services is not clear that the Borough is only dealing with the business zone. Mr. Smartt
indicated that they made it very clear that any efforts are only for the B1, B-3 Zone in
Radburn. Daley Field, Hayward, Archery Plaza are not part of this scope of service.

Councilmember Baratta wanted to know what New Jersey Transit will be looking at. Mr.
Smartt explained that for the last year and a half they have been working to be an equal
partner with New Jersey Transit. This Council will sign off on anything in that study. The
scope of services was written to ensure that Fair Lawn is an equal partner. This
partnership includes the EDC. They are asking for a new vision for Radburn that would
include a safe pedestrian area, more trees, more pedestrian amenities. New Jersey Transit
was convinced that they had to care about the communities surrounding its stations. They
have developed a transit oriented technical design manual.

Councilmember Baratta did not think Radburn wanted a new vision. The train station is
historic. She thought the majority of riders were not from Fair Lawn.  Deputy Mayor
Weinstein thought it was a continued historic vision. The Business Leadership Committee
wanted wider sidewalks, pedestrian safety and off site parking. It will improve shopping
opportunities.

Councilmember Trawinski stated that as long as it stays in the Radburn business district he
will support the study. If they have an opportunity to get grants to restore the island, it
should at least be explored. If the price is satellite parking areas, he could support that. He
will not support parking decks in Radburn. He thought dealing with the Broadway station is
critical.

Mayor Etler stated that they need a transit link run by the State to allow people to park in
the Saddle River Road lot and the K-Mart lot.

The consensus was to support the grant application with Councilmember Baratta
dissenting.

McDONALDS VS IHOP:

The Broadway Improvement Corporation is very concerned about the situation with
McDonalds and



IHOP. Mr. Smartt
indicated that he
spoke to the legal
department of IHOP
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today. He will be sending them an updated package of news articles. He will continue to
work on the corporate level. He will be attending the Zoning Board of Adjustment meeting.
Acting Manager Metzler stated that staff has gone back into the records of 1960's. Mr.
Smartt explained that McDonalds is requesting permission to install a physical barrier that
would limit access. It would allow IHOP customers to exit but not to pass through.

Acting Manager Metzler stated that based on the latest site plan approval the temporary
barrier is a violation of the site plan and should be removed. Councilmember Trawinski
stated that it was an embarrassment for the two entities and the Borough. If the property
owners do not use the good offices of the BIC, then the Council should find out what it will
take to resolve the problem. As a minimum the Council should direct the Manager to have
his staff review the current approved site plan and take appropriate action. He felt there
were significant violations and they should be compelled to bring their site pan into
compliance. This is not the first time they have attempted to put in a barrier. In 1982 the
Borough did not allow it. It has already been decided so it is done. In 1962 there were
representations made by Mr. Alaimo that he had an agreement to park vehicles on
McDonalds property.

Councilmember Trawinski then raised the issue of licensing tow trucks on the street.
McDonalds may be towing vehicles from the public right of way. Councilmember Baratta
stated that she has been contacted by residents on 37" Street about parking on the street.
McDonalds is putting out fliers on windshields which people are just throwing in the street.
The consensus was to address the site plan violation and the tow truck issue.

POOL AND CAMP SEASON:

Acting Manager Metzler stated that originally the recommendation had been to delay the
opening of camp and the pool by a week. The Council did not find that acceptable.
Superintendent Frey has now indicated that the pools can open on June 16 and the camp
can open on June 19. He suggested that the fee for Camp Iroquois and Cherokee be
increased by $60; for Small Fry a $35 increase and for Camp Shining Star a $30 for
residents and a $60 for nonresident increase.

He recommended an increase of $5 for membership in the pools.
The consensus was to accept the recommendation. An ordinance is required.

AMBULANCE SERVICE:




Acting Manager Metzler indicated that he did not want anything he was going to stay to be
construed as a criticism of the Ambulance Corp. There has been a strain on the volunteer
services during the day. There have been days when people have had to wait an hour for
an ambulance. He proposed bringing in a private service to supplement the volunteers.
EMS is an abused service. The residents take advantage of it. Some residents believe itis
a taxi. This weekend there were three ambulances out at the same time.
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They would continue to call out the Ambulance Corps., but if they cannot get an
ambulance, they would call a for-fee service who will bill the patient’s insurance carrier.
Lifestar has indicated that they may place an ambulance in Fair Lawn. The Ambulance
Corps. has not embraced this concept but he felt that the time has come to move ahead.
There is no cost to the Borough. Lifestar would respond Monday through Friday from 6:00
a.m. to 6:00 p.m. They would continue to use mutual aid from 6:00 p.m. to 6:00 a.m.

Deputy Mayor McCarthy expressed concern that some residents do not have insurance or
that the insurance would not pay the whole amount. Acting Manager Metzler stated that he
spoke to Totowa who is using this service and was told that the fee is based on what
insurance carriers will pay.

The other option, which Acting Manager Metzler did not recommend, is to hire a third-party
ambulance service that would generate $350,000 a year which they would give to the
Borough. The Borough would then be a career service. The amount generated would not
cover the cost of a paid ambulance corps.

He suggested a 90-day pilot program to see how it works. He distributed a proposal from
one vendor. He will have to develop specifications. He has asked Attorney Kates to see if
they can do a 90-day professional service contract and then go out to bid. He stressed
that he intended to use the volunteers first and then the paid service.

Councilmember Trawinski pointed out that in 1999 the Ambulance Corps. was emphatically
opposed to this concept. Municipal Clerk Kwasniewski pointed out that the law has
changed since then so that the Ambulance Corps.’s status as volunteers will not be
affected. Acting Manager Metzler reiterated that on the days they have a crew, the
Ambulance Corps. will be responding. Councilmember Trawinski requested a report and
an analysis before the trial period ends.

There was a unanimous consensus to enter into a contract with Lifestar for a 90 day trial
period.

MISCELLANEOUS PUBLIC COMMENTS:

Don Oliver, 8-32 Mitchell Place, asked what the vendor will bid on. Acting Manager Metzler
advised that they would be bidding on such things as how long it will take them to respond,
the fee schedule and the number of ambulances that will be available.

Howard Mark, 12-23 Ferry Heights suggested that they charge people if they use the
service more than once or twice a year. He expressed concern about the Naugle House



and the way it is being allowed to deteriorate.

Donal Meyers, 8-22 Mayfair Terrace felt that the Borough would break even if they had a
career ambulance service.
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Harvey Rubinstein, 28 Rutgers Terrace pointed out that it is at least 20 to 25 minutes to
Totowa. He felt they should find a vendor who was closer to Fair Lawn. He thought NJ
Transit had their own plans and they would not benefit Fair Lawn.

Larry Koplik, 6 Reading Terrace, suggested a charitable fund for people to contribute to for
those who do not have insurance for the ambulance. NJ Transit could fund the feeder
buses and re coordinate the buses and the train schedule. He also suggested that they
extend parking further down Pollitt Drive. Anything that is done to the commercial district
will impact the residential area.

Felice Koplik, 6 Reading Terrace inquired about the relationship between Don Smartt and
the EDC, the Council and the Planning Board. Deputy Mayor Weinstein stated that Mr.
Smartt is the administrator of the three entities. He has no relationship with the Planning
Board. Each Board decides whether or not he will continue from year to year and the
compensation he receives.

Mrs. Koplik asked why the Planning Board could not require continuous parking behind the
businesses on River Road. Councilmember Trawinski stated that it is already in the
master plan. Deputy Mayor Etler stated there is a plan for parking from Fair Lawn Avenue
to Berdan Avenue. Councilmember Trawinski added that it is laid out in the River Road
master plan and a parking plan done by Larry Beir.

Michael Roney, 14 Burnham Place felt that NJ Transit is going to want increased ridership.

He felt the Topps property would make a beautiful entrance to the Central Park of Fair
Lawn with Daly Field, Hayward and Archery. Deputy Mayor Etler indicated that it was not
his intention to bring more vehicle traffic to the area. Mr. Roney wanted restrictions on
what NJ Transit could look at in Radburn.

Robert Gulack, 4 Bancroft Place objected to Don Smartt saying that he has a new vision for
Radburn and that no one from Radburn was involved in this project. Deputy Mayor
Weinstein pointed out that the Business Leadership Committee had a number of members
who were Radburn residents. They did have input into the streetscape improvement for the
Radburn Business District. There were pictures taken of the Radburn sidewalks showing
the lamp posts in the middle of the sidewalks so pedestrians cannot walk and looking
downtrodden. It is not attractive. It needs a fresh look.

Adjournment:

Upon motion by Councilmember Trawinski and a second by Deputy Mayor McCarthy, the
meeting was adjourned at 11:30 p.m.



Respectfully submitted,
Joanne M. Kwasniewski, RMC,CMC,MMC
Municipal Clerk
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The undersigned have read and approve the foregoing minutes.

Mayor Martin Etler

Councilmember Jeanne Baratta Deputy Mayor Owen McCarthy

Councilmember Edward J. Trawinski Deputy Mayor Steven Weinstein



