WORK SESSION OF JANUARY 24, 2006
Mayor Etler called meeting to order at 7:30 p.m.

PRESENT: Mayor Etler, Deputy Mayors McCarthy and Weinstein, Councilmembers
Baratta and Trawinski.

ALSO PRESENT: Acting Manager Metzler, Municipal Clerk Kwasniewski and Attorney
Kates.

REVIEW OF TENTATIVE AGENDA:

Municipal Clerk Kwasniewski advised that the tentative agenda does not reflect the
swearing in of the new police officers.

Councilmember Trawinski mentioned the addition of a public comment portion limited to
items on the consent agenda.

INTRODUCTION OF EDC, RRIC AMD BID CHAIRMAN:

Robert Beshlian, Stu Herrmann, Bob Landzettel and Don Smartt were present.  Bob
Landzettel, Chairman of RRIC, mentioned the changes that have occurred on River Road
which show that people are willing to invest in the Borough. There will be applications for
the Clariant property and the Kem Manufacturing property this year. RRIC is seeking
grants including an Environmental Endowment for New Jersey grant for $10,000 to improve
the property across from Lackland Storage fronting on the Passaic River. They are working
with the Passaic Valley Coalition to help develop that area. There is a sign and awning
replacement program that is subsidized by a County Grant and also by the River Road
District to help businesses improve the signs on their buildings. They are in the process of
applying for a CDBG grant which would allow for a zero interest loan so businesses to
improve their properties. One job has to be created within two years for every $35,000
borrowed. They are working to create an additional parking lot as they did with the George
Street and Fair Lawn Avenue lot.

Don Smartt indicated that this is the second year they have applied for the Environmental
Endowment for New Jersey grant to continue the work along the Passaic River. They are
seeking the Council’s endorsement for this grant. They want to talk about the Maple
Avenue intersection improvements in the future.

Bob Beshlian, Chairman of the BIC explained their goals for 2006. He stated that they are
going to make design services available for those who want to get new signs and awnings.
They are working with RRIC to revise the sign and awning ordinance. They have a draft
that they will present to the Planning Board. They have established a parking
subcommittee. They want to come up with some very practical things that can be
implemented within the next decade. They will continue to review and comment on Zoning
Board applications. They have budgeted $10,000 toward a Smart Growth grant to benefit
the Broadway and Radburn train stations. They will be working on a review of the zoning
on Broadway and a streetscape feasability study.
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Stu Herrmann, Chairman of the EDC stated that they are looking at pedestrian safety,
improving streetscapes and the public areas in the business areas and how to utilize the
parking available. Their main focus has been the New Jersey Transit study. Broadway and
the EDC are working closely together and will be putting up money. NJ Transit will be
applying for the grant. They will be looking at the Radburn District relating to parking. The
EDC will work closely with Mr. Mainardi on his project to improve the CVS Shopping
Center. Kodak received proposals for high density housing but that area is zoned
industrial. The EDC will work with Kodak. Kodak is sending out another RFP for other
proposals that would not include housing. They are looking at doing a study of the whole
Route 208 corridor. They are seeking a Smart Growth grant with Glen Rock.

They will have a joint review and design committee to review the ordinances to see if they
can be streamlined. The EDC’S goal is to help all the businesses.

Mr. Smartt stated the previous Council received a scope of services. The modified scope
of services is available to this Council. The application deadline is February 16. During the
next three months they will be refining the scope of services and interviewing the firms
recommended by NJ Transit. NJ Transit will submit the application with the Borough, the
EDC, and BIC support. The EDC and the BIC are contributing funds.

Councilmember Trawinski noted to keep the ratable base or improve it, they must do
something to make sure that the business base stays viable. Manufacturing and industrial
uses worked in the 50's, 60 and 70's but that is slipping away. He applauded the group’s
efforts to fund the Route 208 corridor study. They have to make sure that it does not
demolish the tax base and overwhelm the schools. He was pleased that the study does not
involve any residential properties and includes other issues such as traffic calming, traffic
congestion and satellite parking.

Kodak is an immediate problem. Anything that involves market rating housing will not get
his support. It might be time to revisit the hotel idea. He would like to see the property
owners work out their problems but he was prepared to ask the Council to do something to
resolve the McDonalds IHOP issue. Mayor Etler offered to act as mediator if it would
help.

Councilmember Trawinski continued that River Road is flourishing because of planning.
The concept of additional parking is good but he would not favor taking down trees or
dumping traffic onto George Street. They must make sure the residents understand what is
happening. He would support it if it does not adversely impact the residents. He would like
to see the EDC take the politics out of the grants. He would like them to recommend the
grant firms to be used.

Councilmember Trawinski added that when the Lackland Storage application was approved
they were obligated to see if the Borough would take the property across the street as a
pocket park. The Borough declined to do so. He wanted to know who was going to
maintain it once the work is done. Mr. Smartt stated that they spoke to the Passaic Valley
Coalition which has a private non profit foundation that can take ownership of it. Lackland
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is willing to deed the property but the improvements must be finished. It is a gateway to
Fair Lawn and a riverwalk.

Deputy Mayor Etler pointed out that he is against any expansion of the George Street
parking area.

Deputy Mayor McCarthy felt it was important to look at the Route 208 corridor as a whole.
He did not believe that any high density housing works on that site.

Deputy Mayor Weinstein stated that the three organizations are working with the Open
Space Committee and the Historic Commission. The scope of services for NJ Transit is
what Fair Lawn wants. The SID’s are working to improve Fair Lawn. The three
organizations have accomplished a great deal.

Mr. Smartt stated they need the Council’s endorsement for the Environmental Endowment
of New Jersey grant. They would like their continued partnership. He asked the Mayor and
Council for their support on the CDBG application. He indicated that it was due to the
support of Mayor Etler and Deputy Mayor Weinstein that they received the approval last
year.

The deadline for filing the grant application for the Route 208 corridor study and the NJ
Transit application is February 16. The planner will prepare and submit the application.
Resolutions of endorsement are required. The scope of services for the NJ Transit grant is
the basis for the application but it is not the final product. The scope of service includes
looking at offsite parking for commuters using the train station.

Mr. Smartt stated the EDC would be willing to solicit proposals from grants firms. They will
evaluate them on a cost-effective basis. The Council just has to ask them.

Mr. Smartt concluded that the three organizations would be willing to hold a joint meeting
with the Planning Board, the Zoning Board and the Council.

There was a unanimous consensus to submit the grant application for the Route 208
corridor study and the Environmental Endowment grant.

Councilmember Barretta indicated that she wanted more time to study the NJ Transit scope
of services. Councilmember Trawinski concurred with Councilmember Barretta. It was
agreed that the Council would discuss the NJ Transit scope of services at a work session
following the Regular meeting on January 31.

IMPROVEMENT TO SOUND SYSTEM:

Mayor Etler felt that there were problems with the sound system in the Council Chambers.
Acting Manager Metzler proposed adding two wireless microphones and a receiver at a cost
of $1,800. This a short term solution. The microphones are wired into the control room in
the basement and the recording unit for the Courts.
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Councilmember Trawinski indicated that it is a combination of factors. The people do not
lean into the microphones which are not long enough. There should be speakers in the
back of the Council chambers.

Acting Manager Metzler indicated that the vendor will come back and review the entire
system.  Councilmember McCarthy thought the Council should wait until the report is
received before spending any money. Acting Manager Metzler stated that for the Planning
Board and the Zoning Board the volume can be turned up.

The consensus was to do a study.

REMOVAL OF WELCOME TO FAIR LAWN SIGNS:

Mayor Etler thought changing the names on the signs was an unnecessary expense and
recommended taking them down.

The consensus was to remove the signs.

REQUEST FROM MAINARDI MANAGEMENT CO.

Deputy Mayor Weinstein noted that this request is to allow them to use the right-of-way by
Goodman’s Hardware. He recommended inviting him to the first work session in February.

It was agreed to invite Mr. Mainardi to the February 7 work session and to forward the
request to Engineer Garrison for his comments and recommendations.

REMOVAL OF SECTION 125-32(C).1-9

Mayor Etler wanted to remove this section of the Borough Code. Anyone that wants to do
anything on a lot that is less than 7500 square feet would have to apply to the Zoning Board
for a variance. Deputy Mayor Weinstein expressed concern about the difficulty in rebuilding
or repairing in the case of a fire. Councilmember Trawinski stated that this section does not
have any impact on a partial or complete destruction. This ordinance was originally
intended to allow add-a-levels. There will be some relatively minor applications that will
have to go before the Zoning Board for a variance. It will increase the volume of the already
busy Zoning Board. They have the power to add a sentence that would allow a totally
destroyed structure to be rebuilt as long as it does not exceed its original nonconformity.

Deputy Mayor Weinstein pointed out that it is a new Board and perhaps they should put a
sunset on the ordinance. Mayor Etler was not in favor of a sunset clause. Councilmember
Baratta stated that if the Zoning Board was overburdened by this change, the Mayor and
Council could then modify it.

Deputy Mayor Weinstein thought it was a drastic move. Councilmember Trawinski stated

that when this ordinance was put in place, it was after very careful consideration. It was not
done hastily. It also became abused. He thought they needed something to address the
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proportionality. Deputy Mayor Weinstein reiterated that he wanted to review the change in
December.

The consensus was to remove the section. An ordinance will be drafted, sent to the
Planning Board for their statutory review and recommendation and the ordinance will be
reviewed in September.

UPDATE ON YOUTH ADVISORY MEETING:

Deputy Mayor Weinstein reported that the meeting went well. A number of good issues
were raised. Councilmember Baratta added that the students were very forthcoming.

UPDATE ON OPEN SPACE MEETING:

Deputy Mayor Weinstein reported that the Committee met with Steve Jandoli of Green
Acres who reviewed the application process. Committee members were assigned tasks.
They will be meeting in the beginning of February. They have to hold two open meetings.
The Planning Board must give its approval. He thought they should add the riverwalk area
to the list of properties under consideration.

INCREASE MAXIMUM FINES FOR MUNICIPAL ORDINANCE VIOLATIONS:

Councilmember McCarthy stated that on January 6, 2006 it became possible to increase the
amount that can be charged for a municipal ordinance violation from $1250 to $2000. It
gives the Borough an opportunity to increase the fines. Attorney Kates explained that the
municipality must allow the violator 30 days to abate the violation which the Borough
currently does. He thought it was a good idea.

The consensus was to introduce an ordinance to increase the maximum fine.

MORATORIUM ON DEVELOPMENT

Attorney Kates raised some issues that were a concern to him. He indicated that he
needed more time to continue his research. He has requested the DEP reports from the
Health Department.

This item was deferred to February 21.

ALAIMO SIGN

Acting Manager Metzler reported that he had advised them by memorandum of January 12
that the estimated cost for the sign was $1,851.82. Superintendent Frey has found another
vendor who could provide a sign out of synthetic material for $659. They expect to dedicate
the field the week of April 24.

Councilmember Trawinski wondered if the Council was committed to doing this. The other
field is closer to IHOP so perhaps that is where the sign should be installed. Mayor Etler

Page Six Work Session January 24, 2006



pointed out that the prior Council decided that this was the appropriate spot for the sign.
Councilmember Trawinski wondered if the Alaimos were presented with the other site.
Deputy Mayor Weinstein stated that the family was asked. He did not think it was
appropriate to change the location.

Acting Manager Metzler stated it was his understanding that any type of memaorial for Mary
Ann Collura was funneled through the PBA to the family. He raised the issue with the PBA
president to forward the comments to the family. He was going to sit with Mrs. Collura
Monday and he will have a final decision. Councilmember McCarthy thought this matter
could be held for two weeks. He felt that they should name a field for John Alaimo to
acknowledge John‘s contributions.

Acting Manager Metzler stated that they have assured that future residents will remember
Mary Ann Collura. He did not want to downgrade the contributions of one over the other. It
is his obligation to investigate when a question is raised by a resident but the Council has
moved in one direction and they should continue to move in that direction.

The consensus was to order the sign and defer the discussion until February 7.

COUNCIL SEATING CHART:

Councilmember McCarthy stated that he and Councilmember Trawinski spoke about this
matter and he suggested that he and Councilmember Trawinski switch seats.

FEES FOR THE JULY 4™ FIREWORKS:

The consensus was to increase the fees by $1 for adults, seniors and children advance
tickets and at the gate; by $8 for families in advance and by $5 for families at the gate.

FEES FOR WALSH POOL INTERLOCAL AGREEMENTS:

Superintendent Frey recommended that the fees not be increased since there were only 11
families that used Walsh Pool under the agreements.

The consensus was to leave the fee the same.

SWIFT REACH 9-1-1 EMERGENCY NOTIFICATION SYSTEM

Acting Manager Metzler recommended that the Borough choose option A. The Borough has
a contract with a vendor that costs $1800 a year. All residents with published numbers and
everyone on the emergency list are called. There is no cost if less than 100 are activated.
The current system has access to the 911 data base which assures that everyone is
notified. The three times that it has been used the Borough has not been charged or they
were able to pass the charges onto the generator.

The consensus was to enter into the agreement with Bergen County for Option A. A
resolution will be adopted next week.
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POOL SEASON AND CAMP DATES:

Acting Manager Metzler recommended that the pool season not open on Memorial Day but
rather on June 23. The camp season would run from June 26 through August 4.

Councilmember Baratta expressed concern that with the school closing early this year due
to the construction that camp would not open until late June. Councilmember McCarthy
wondered if they would be able to staff the camp if it was opened earlier.

This matter was deferred to January 31.

SCHEDULE BUDGET REVIEW:

Acting Manager Metzler had distributed the Manager’s budget. He requested that they
schedule a meeting just to review the budget.

It was agreed to meet on February 11 at 9:00 a.m.

Acting Manager Metzler pointed out that departmental budgets had increased less than 1
percent. He asked them to go through the budget in detail and jot down any questions. If
the Council feels that there are specific Department Heads they wish to meet with, he will
invite them. The Council should tell him how much to cut and then he would work with Staff
to make those cuts.

Deputy Mayor Weinstein welcomed the opportunity as part of the whole process of having
the department heads attend a meeting. He recommended that they reserve one work
session a month to have a department head come in to address the Council. He thought
that would meet the needs of the Council but not tie up the budget process doing it line by
line.

Councilmember Trawinski noted that when he was on the Council he initially favored the line
by line review but when there is such a small increase it does not make sense. He would
like to hear from the Department Heads directly.

CLOSED SESSION:

Upon motion by Councilmember Trawinski and seconded by Deputy Mayor Weinstein, the
following closed session resolution was unanimously adopted at 9:45 p.m.

WHEREAS, the Open Public Meetings act of the State of New Jersey permits the
public to be excluded from certain matters to be discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss
personnel and pending litigation, and

WHEREAS, these matters are ones which permit the exclusion of the public from
such discussions; and
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WHEREAS, public disclosure of the results of these discussions shall be made
upon the resolution of this matter within 180 days except for legal strategy.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough
of Fair Lawn that the public be excluded since these matters as set forth above are ones
which permit the exclusion of the public from such discussions.

Mayor Etler reconvened the meeting at 10:10 p.m. Mayor Etler asked the Municipal Clerk to
announce the names of those he will be appointing to the Historic Preservation Commission
next week. She announced the following: Felice Koplik, Maureen Moriarty, James
Frangione, Pam Coles, Carl Shoemaker and Louis DiGeronimo as Alternate #1.

MISCELLANEOUS PUBLIC COMMENTS:

Don Oliver, 8-32 Mitchell Place, asked if there were any tax breaks on River Road. He did
not think it was aesthetically pleasing. He did not see any great improvement. He was
concerned that the last time on Channel 77 there was almost no sound. He thought that the
staff should be at the end of the dias not the elected officials. He concluded by saying that
he will be keeping track of the votes. Taxes have skyrocketed and the town is in debt.

Harvey Rubinstein, 28 Rutgers Terrace suggested that Cablevision pay for microphones.
He also pointed out that there is a hand-held microphone but he did not believe the Boards
were aware of it. He also did not remember that the prior Council charged Don Smartt with
negotiating with New Jersey Transit nor has he heard any reports.

Deputy Mayor Weinstein stated that he, Don Smartt and former Manager Kwasniewski were
charged with working with New Jersey Transit.

Arlene Rubinstein, 28 Rutgers Terrace did not want to become a transportation hub for
Bergen County. She does not want to see high density housing. The borough needs
business to contribute to the tax base. She thought there should be residents on the
Broadway Improvement Corporation.

Howard Mark, 12-23 Ferry Heights asked it there was an ordinance about historic trees and
wondered why he was not chosen for the Historic Preservation Committee.

Councilmember Baratta replied that Oakland has such an ordinance and suggested that he
send his resume.

Mr. Mark concluded that he had pictures that he had taken that he wanted to donate. Mayor
Etler suggested that he pick out ten and label them and they will be placed on the bulletin
board.

Robert Gremoillot, 1 Bristol Place stated that everything the three committees presented
was against what the Borough stands for, transit growth and high density. He is opposed to
a transit village.
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Deputy Mayor Weinstein stated that the committees were told that Fair Lawn does not want
high density housing at Kodak. Kodak is coming back with another proposal. The Borough
has no intention of becoming a transit village. The focus is pedestrian safety and better
parking.

Craig Miller, 5 Ramapo Terrace expressed concern about the possibility of Home Depot
being built in Paterson.

Michael Roney, 14 Burnham Place, felt that the public should know more about NJ Transit
before the Council approves it.

Councilmember Trawinski stated this is to get a grant to do a study. They are not talking
about a transit village. This has no impact on his commitment to keep Daly Field, Hayward
and Archery Field green. He was pleased that the EDC with the Council defined what was
good for Fair Lawn not NJ Transit. The money will be used to conduct a study. The smart
growth is to get a grant to do a study. The theme for this Council is that they do not want
high density housing. This is only the earliest step to see what should happen. If they do
not plan what should be done, they may end up with something that is not acceptable to the
Council and the residents.

Robert Gulack, 4 Bancroft Place, thought that Radburn has an interest in part of Topps
Cleaner. He thought they should be evaluating whether it would be worthwhile to have
access from Fair Lawn Avenue instead of just plaza Road. The bill concerning the planned
community democracy passed in the assembly in May 2005 but the Senate did not vote on
it. There is no guarantee that it will ever move. He did not think Fair Lawn should wait.

Maureen Moriarty, 14 Burnham Place suggested that Atwood Davis might be an expert that
could be used.

Donal Meyers, 8-22 Mayfair Terrace expressed concern about transit villages and smart
growth. The study of the Route 208 corridor needs to be done now. The commercial tax
base must be maintained.

Karthy Moore, 13-16 Plaza Road, thought K-Mart should be used for parking. She
wondered if remediation was needed at the Kodak site.

Councilmember Trawinski stated Kodak is selling that site now. He suggested a hotel for
that site.

Suzanne DiGeronimo 16 Beekman Place, questioned why nonresidents were allowed to
park in Fair Lawn. NJ Transit will only study ways to increase parking for out of towners.
CCREF is going to ask the people in Fair Lawn what they want through a survey.

Felice Koplik, 6 Reading Terrace, felt the people of Fair Lawn should interact with the EDC.
The people of Fair Lawn should have input into the planning process.

Deputy Mayor Weinstein explained that the EDC is a private corporation. They have only
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been in existence for six months. They have taken initiatives such as talking to Mainardi
Management and the broker for Kodak.

Adjournment:

Upon motion by Councilmember Trawinski and a second by Deputy Mayor Weinstein, the
meeting was adjourned at 11:10 p.m.

Respectfully submitted,
Joanne M. Kwasniewski, RMC,CMC,MMC

Municipal Clerk

The undersigned have read and approve the foregoing minutes.

Mayor Martin Etler

Councilmember Jeanne Baratta Deputy Mayor Owen McCarthy

Councilmember Edward J. Trawinski Deputy Mayor Steven Weinstein



