BUDGET MEETING OF FEBRUARY 28, 2006

Mayor Etler called the meeting to order at 6:35 p.m. Municipal Clerk Kwasniewski read
the following statement of compliance:

In accordance with the Open Public Meetings Act, notice of the special meeting of the
Borough of Fair Lawn was published in the Record issues of February 20, 2006. Notices
were also posted on the bulletin board located on the first floor of the Municipal Building
and the Maurice Pine Free Public Library. Copies were mailed to The Community News
and posted on the Borough of Fair Lawn Website. The notice identified the times and
locations of the special meeting.

PRESENT: Mayor Etler, Deputy Mayors McCarthy and Weinstein, Councilmembers
Baratta and Trawinski.

ALSO PRESENT: Acting Manager Metzler, Municipal Clerk Kwasniewski, CFO Eccelston
and Attorney Kates

ENGINEERING:

Engineer Garrison was present. Engineer Garrison indicated that his operating budget was
less than last year. He advised that there is a preconstruction meeting scheduled for the
third week in March on the Berkshire Avenue/Arcadia Road project. Until Bergen County
does its part, they will not see any relief in the flooding. Berdan Grove will be revisited
within a month. The contractor has only been paid about 60% of the cost. He still has to
put down some more soil and more drainage. The basins are covered with fabric so they
get clogged so the water cannot get out. The grass has not grown yet.

He explained the road improvement program. Every four years they do a major survey
where they ride the streets so they have a total ranking of each street. They generally
spend $200,000 which is about two miles worth of roads. They will be awarding two and a
half miles for 2006. The Borough applies for DOT funds for the roads every year. He
described the grant process. Engineering has provided an overview on the maintenance
on the infrastructure through 2009.

Acting Manager Metzler hoped that by the end of the evening the Council could give him
some direction so that he can start to finetune the numbers. They have found that there
are many things relating to the operation of the Recreation Center that are not in the
budget. He is still confident that the budget is sound. Mayor Etler indicated that by the
next work session they should be able to decide what they are going to do. CFO
Eccelston stated that they have to be finished by March 14. It was agreed to schedule a
special meeting on March 7 at 6:30 p.m.

MCDONALDS/IHOP DISPUTE

Mayor Etler asked for a consensus to allow him, Acting Manager Metzler and Don Smartt
to meet to resolve the dispute between IHOP and McDonalds. Attorney Kates stated that
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initially he did not think the Borough should be involved. However, he has found out that a
CO was issued to McDonalds conditioned upon allowing IHOP access to its driveway so
the Borough is involved. It is only the Borough’s problem because it is in the CO
documentation. Councilmember Trawinski thought the Borough should be involved but it
should be the administrative staff not the Mayor. The Mayor is only one member of the
Council. Under the Faulkner Act, the Mayor has no more authority than what the Council
gives to him other than the power to perform weddings and run meetings. Mayor Etler
disagreed. He was well aware of his title and his job. Attorney Kates stated Section 2-8 of
the Administrative Code says that the Council is responsible for establishing and
supervising the administrative policies of the Borough. However, it does say that the
Council can delegate anyone to speak for it. The Mayor is limited to functioning as the
appointing authority in some areas and running the meetings and anything else has to be
delegated to him by the Council.

Councilmember Trawinski stated that three Councilmembers took the position that the
Radburn issue was a private dispute and they should not spend Borough funds. He does
not think they should be spending Borough time and money in this dispute except for the
Manager to make sure that the enforcement issues are resolved. Deputy Mayor Weinstein
stated two weeks ago Councilmember Trawinski agreed that the Mayor should use his
good offices to resolve this issue. Councilmember Trawinski disagreed. The Mayor
announcedit.  Deputy Mayor Weinstein continued that he does not see any comparison
between the planned democracy ordinance but he does see a comparison to the Mayor
speaking to the Board in Radburn or the CCRF or any resident in Radburn.
Councilmember Trawinski stated that the Mayor announced without taking a consensus
that he would use his office to mediate this dispute. If the issue is enforcement, then that
is in the purview of the Construction Official.

There was a consensus that the meeting be held on March 6 with Councilmembers Baratta
and Trawinski dissenting because of the lack of consistency. Attorney Kates stressed that
there is no problem as long as there no formal action. Deputy Mayor McCarthy stated if
they are just solving a problem, he has no problem.

FIRE DEPARTMENT:

Chief Scott Osback and Deputy Chief John Zakrzewski, Jr. were present. Acting Manager
Metzler stated that several years ago $28,000 had been moved into the capital budget.
Those funds have been moved back to the operating budget and reduced to $5,000.
Additionally, they are now making sure that the different departments are sharing
equipment. The Fire Department has worked hard to get the truck specifications so that
they will get more than one bid.

Chief Osback stated that the truck for Fire Company 1 was projected for several years.
The truck did not pass inspection last year. They estimate that the cost will be $850,000.
The Department has spent many hours working through specifications to be sure that they
get exactly what they need. Acting Manager Metzler stated the truck specifications are



Page Three Budget Session February 28, 2006

designed around the building that will house the truck. Chief Osback stated that the
emissions requirements set by the EPA have gotten very stringent which has resulted in an
increase of $10,000. They have projected a new engine in 2010 and 2011.

Councilmember Baratta wondered how often they use the aerial truck. Chief Osback
stated that both apparatuses carry different equipment. The aerial truck responds to any
structural fire. He estimated it responds about 600 times a year.

Councilmember Trawinski wondered if there were any opportunities to share this
equipment. Chief Osback indicated there were not. Acting Manager Metzler stated that
Bergen County has more apparatus than it needs but the personnel is needed to get the
truck to the fire. The number of multi-family units has increased. Fifteen years ago they
had only one aerial. The reality is that the truck that was required to protect the industrial
zones did not fit in the residential area. It was valid argument but one that needs to be
addressed at the County level.

Councilmember Trawinski questioned the deferral of the pagers to 2007. Chief Osback
stated they received an allotment of pagers two weeks ago. Acting Manager Metzler stated
that because there is no real capital pan in place they are not getting any economies of
scale. They have addressed their basic needs for 2006. Pagers have a five to seven year
life expectancy. They are trying to purchase 1/5 each year on an ongoing basis.

Councilmember Trawinski thought they made a persuasive argument for replacing the
therrnal imaging camera this year. Chief Osback stated that they have purchased one that
is reconditioned so they should be alright.

Deputy Mayor Weinstein advised that $60,000 has been approved by CDBG for the repair
of the driveway. Deputy Mayor Weinstein asked if they were comfortable with the proposed
spending operating and capital budget.

Chief Osback questioned the light tower on 987. Acting Manager Metzler stated it is not
due to be replaced because there are three other light towers. They have a telescopic
light tower on both Rescue trucks and Engine #1. In the interest in presenting a reasonable
budget he thought it could be put off.

Chief Osback stated that there is a demonstration from a different vendor for the CAD
system. Mayor Etler stated they have operated without it. He wanted to know why they
need it. Chief Osback indicated that it makes the job easier. It gives quick information on
the scene. The data has already been programmed. It gives them the opportunity to just
take the piece of paper and get on the truck. Acting Manager Metzler stated the problem
is the hardware. There is money budgeted for OEM which has not been spent. Mayor
Etler thought this project was not money well spent. Acting Manager Metzler stated that alll
the hardware has been purchased and is in place. The problem is with the software. The
vendor has not been paid. The vendor has been trying to correct the problems
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although he was not confident that the vendor can do so. The only savings now would be
the cost of some computers in some of the vehicles. The issue is software because that is
what the Police Department uses. Acting Manager Metzler stated that when the vendor
said he was ready they connected to optonline. It turned out that the vendor was not ready
so the lines were shut down. The swiping system can be up and running in 48 hours.

Acting Manager Metzler stated that software has been purchased by the County with
Homeland Security funds. The problem is that there has never been any funds provided for
training. They have high tech tools with no one knowing how to use them. The County has
identified training as their number one priority.

EMS

Gloria Schoenfeld was present. The Ambulance Corps. has withdrawn their request for an
ambulance in the 2006 budget. Acting Manager Metzler stated that the radio equipment
was put off to 2007 for the same reason as the Fire Department. Safety equipment was put
off to 2007. President Schoenfeld stated they have six pagers and they have ordered five
more so she hopes it will be enough. They have spent $3,000 on supplies already. They
have $10,000 for the year. Mayor Etler asked if the mechanism has been installed to
lower the oxygen tanks. President Schoenfeld stated two rigs have to be sent out to be
sure that they will not make the rigs top heavy. Acting Manager Metzler stated that they
are trying to have the mechanics shop work on the ambulances. If he is able to get the
additional mechanic, they should be able to maintain every piece of equipment.

She felt their budget was sufficient to get them through the year barring any unexpected
repairs.

PUBLIC COMMENTS:

Harvey Rubinstein, 28 Rutgers Terrace wanted to know if a study or analysis has been
made on the difference between speed bumps and speed strips. Acting Manager Metzler
stated that he would find out. Mr. Rubinstein was concerned about interoperability for fire
apparatus. He wondered if the Manager has spoken to the national homeland security
people. Acting Manager Metzler stated that in a professional capacity he had some
extensive conversations about some of the interoperability opportunities and resources
being tested. He has made comments on many issues before they have been made
public. He believes that homeland security funding for the last three years has had little
money coming down to the local level although Fair Lawn has gotten more than its fair
share. There was little or no guidance on what could be purchased. The materials that
have been purchased at the County level will help the Borough in terms of interoperability
and shared services but it came without training.

Adjournment:

Upon motion by Deputy Mayor McCarthy and a second by Councilmember Baratta, the
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meeting was adjourned at 7:50 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC,CMC,MMC

Municipal Clerk

The undersigned have read and approve the foregoing minutes.

Mayor Martin Etler

Councilmember Jeanne Baratta Deputy Mayor Owen McCarthy

Councilmember Edward J. Trawinski Deputy Mayor Steven Weinstein



