WORK SESSION OF DECEMBER 19, 2006
Mayor Etler called the meeting to order at 6:00 p.m.

PRESENT: Mayor Etler, Deputy Mayor Weinstein, Deputy Mayor Tedeschi,
Councilmembers Baratta and Trawinski.

ALSO PRESENT: Manager Metzler, Municipal Clerk Kwasniewski and Attorney Kates.

FAIR LAWN AVENUE/RADBURN ROAD

Deputy Mayor Weinstein introduced Zach Feinberg a middle school student working on his
Bar Mitzvah project, which is the feasability of adding a light at Fair Lawn Avenue and
Radburn Road.

Zach Feinberg, 2 Ashburn Place presented a petition containing 113 signatures. This
intersection is used for school crossing to get to the Grange, to Radburn School and to TJ
and Milnes. Without the stop light there is a risk of being hurt because the traffic goes very
fast and it is a heavy traffic area. Itis dangerous and needs to be taken care of quickly. It
is very hard to cross at that intersection. The situation is very bad so he

decided to undertake this project. It is much easier to get a traffic light at a school
intersection. There is not enough time for people to cross the street because there are not
enough breaks in the traffic. It is particularly difficult for the elderly, disabled and
handicapped to cross at this intersection safely. There is a crossing guard but the guard
just stands in the Grange parking lot or sits in the car.

Deputy Mayor Weinstein noted that it is one of the intersections that has the cones.
Councilmember Trawinski stated that the Borough has a street hockey court because 10
years ago some young people came to the Council and said it was needed. He suggested
that they give Mr. Feinberg a copy of the Pedestrian Safety Report.

Mr. Feinberg suggested that the Borough form a committee to review his report. There are
other intersections that are dangerous and need to be corrected. He did not think the yield
to pedestrian signs work very well. People seem to ignore them. People should be able to
get across the street safely.

Councilmember Tedeschi wondered what he would say if the County were to say to him
there are lots of people who wanted traffic lights which are very expensive. Mr. Feinberg
pointed out that wrongful death is more trouble for the County than the cost of the traffic
light.

Deputy Mayor Weinstein stated that this issue has been a high priority. A light has been
requested for many years. He suggested that the Council send a letter to the County.

Mayor Etler pointed out that there is a light on Orchard Street, Chandler Drive, Pollitt
Drive and Plaza Road. He wondered if another traffic light is a good idea.

The consensus was to accept Zach’s report.
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REZONING CLARIANT PROPERTY

Attorney Kates stated that he will have the ordinance within a week so that they can
discuss it at their January meeting. He will also give the draft to Colin Quinn.

Mayor Etler thought it was important because this development will be an improvement for
the area and it would help toward the Borough’s COAH obligation.

STATUS OF THE AUDIT OF THE COMMUNITY/RECREATION CENTER BY THE
501(C)3

Manager Metzler distributed a copy of the email he received from their auditor advising that
the audit is 70% complete. They are waiting for third-party responses which they
anticipate receiving by the end of the month.

This matter was rescheduled for the January 23 meeting.
TEMPORARY PARKING

Mayor Etler reported that he spoke to Superintendent Watson who said there will be a
Board meeting on December 21 which Mayor Etler plans to attend. The question remains
when they are going to return the lot to green. They declined to attend this evening’s
Council meeting.

Councilmember Trawinski stated that the Board of Education’s newsletter says that the
buildings are complete and they invited the Mayor and Council to attend the open house.
He thought they were being a bit disingenuous.

Mayor Etler will report on the meeting at the January 9 work session.
F.A.R. AND HEIGHT ORDINANCES

Mayor Etler stated that Phil Cassidy and Todd Malkin did a great job drafting the ordinance.
He thought it was critical that under no conditions height should be allowed over 30 feet.
Councilmember Trawinski did not think this ordinance resolved the problem of McMansions
or homes that do not fit the neighborhood. He mentioned a house in EImwood Park that
meets every standard of their new F.A.R. ordinance but it is totally out of character for the
neighborhood. He thought Engineer Garrison should do an analysis and show the F.A.R.
impact. They have not even begun to discuss the architectural features or proportionality
which will stop the massing of the houses at the property lines. The problem is that the
houses are disproportionate to what is there. Proportionality and architectural features
including height must be looked at. Sufficient height has to be allowed to do gables and
dormers which require height because they are architecturally sound.

He thought they should introduce the ordinance but continue to look at this matter. They
need to change the way height is measured, limit the width of the house, increase rear
yard setbacks to some percentage of the lot depth. They need a definition of basement
which should be limited to a certain height above grade. They could create design
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bonuses so that if people use architectural features, i.e., dormers and gables, they would
get a slight increase in the floor area ratio.

Deputy Mayor Weinstein suggested that they have the subcommittee come to a work
session. Councilmember Trawinski thought that if someone was going to demolish a house
they should have to give notice and there should be a waiting period.

The consensus was to draft both the F.A.R. ordinance and an ordinance to require notice
being given to property owners within 200 feet of the house to be demolished.

REVIEW OF IMPLEMENTATION OF HIRING FREEZE

Deputy Mayor Tedeschi asked for clarification as to whether the Borough has a hiring
freeze and has it been followed. Councilmember Trawinski stated that they have had one
for quite some time and it had not been lifted. Deputy Mayor Tedeschi stated there was for
many years a de facto hiring freeze. The Borough Manager would come before the Council
asking to hire a replacement. Manager Metzler thought it was just for adding personnel.
Attorney Kates felt that the policy was so stale they should reconstitute it and reinstate it.

The consensus was that the Manager should draft a policy stating what he believes exists
and then the Council will review it and perhaps revise it.

FEES - Fireworks

Superintendent Frey has recommended that the fees for the fireworks be increased by $1
except for the family which would increase $5. Councilmember Trawinski stated when
they first began the fireworks they knew it was not going to be a money making project but
it should break even. Deputy Mayor Weinstein thought $30 at the gate was too high. He
suggested that they get more sponsors. He suggested leaving the family of five at $25.

Councilmember Baratta asked to see the numbers from 2006. She also thought that $30
was too much. Councilmember Trawinski wondered how much of the cost for the
fireworks last year came from general funds. Manager Metzler will get the numbers for
them. This matter will be discussed again at the January 9 work session.

Community Center

Manager Metzler stated that they have been charging corporate and commercial entities
the maximum on the scale for the use of the Community Center and the municipal
organizations and groups in the Borough have been charged the minimum. Manager
Metzler noted that the use for corporate entities is limited by the lack of breakout rooms.
They like the theater for general sessions. They were able to get one corporate booking for
$1200. He recommended keeping the fees for next year.

The consensus was to introduce an ordinance setting the fees in January.
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Civic Organizations

Manager Metzler explained that after 7:00 p.m. there is no demand for rentals except for
the theater groups rehearsing. He suggested allowing civic organization to use the facility
for free for their meetings if the space is not being used. These organizations are giving
back to the community in the form of donations or volunteers.

Mayor Etler insisted that it has to be a Fair Lawn organization with Fair Lawn residents.
Councilmember Baratta wondered what happens if a corporation wants to use it. Deputy
Mayor Tedeschi stated if the room is not being rented then it is available for a civic
organization but if it is being rented it is not available.

The consensus was that there would be a fee of $150 for nonresidents belonging to clubs.
Camp

Superintendent Frey suggested increasing the fees for Camp Small Fry for the first session
from $140 to $200 and for the second session from $105 to $200, for Camp Iroquois and
Cherokee for the first session from $235 to $300 and for the second session from $175 to
$300.

Councilmember Trawinski wondered if the new sale tax would apply to the camps. Deputy
Mayor Tedeschi wanted to know the operating costs for the camp. Manager Metzler
stated that he did not know but he would get that information. He did ask Superintendent
Fry to attempt to get the camps up to a more competitive rate.

This matter was deferred to January 23.
Pools
This matter was also deferred to January 23.

Councilmember Trawinski asked if there was any movement to allow registration on line
and paying by credit cards. Manager Metzler stated that they are looking at the possibility
and a meeting has been scheduled with a vendor in January.

EMS UPDATE

Manager Metzler reported that they received no residential complaints for the use of the
private services. He has not received any complaints from the volunteers about the career
service. The only complaint he has received from the career service is that the number of
calls they have been getting is only 15% of what it was when it first started which means
the volunteers have picked up the slack considerably. They have recruited 19 new
volunteers that are all in various stages of training. The private service has four
ambulances available. They will fax to them when there is a Fair Lawn duty crew available.
He believes the total number of calls has been constant.
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REQUEST FOR NO PARKING 8:00 A.M.TO 10:00 A.M. - “2" BLOCK OF 17™" STREET

Manager Metzler distributed a member from Officer Franco which contained a petition
signed by 22 residents on the “2" block of 17™ Street requesting no parking from 8:00 a.m.
to 10:00 a.m. to relieve the commuter parking problems. He recommended the change.

The consensus was to introduce the ordinance banning parking from 8:00 a.m. to 10:00
a.m. for the “2" block of 17™ Street.

CONTRACT RENEWALS

Manager Metzler reported that he received proposals for the following contract renewals.
Commerce Risk Control which is responsible for the Loss Control Services has requested
an increase of 3% for quarterly loss prevention to $2,585; an increase of 3% per meeting
fee to $180 with a not to exceed price of $1442.00 and the right to know inventory remains
at $2,425. The proposal for the Health Education (HARP) is $11,680. Edward A. Sciano,
Jr., MD has requested an increase of $5.00 an hour for child health care clinics. The Valley
Hospital proposal for professional nursing services is $14,706.86. Qual Care’s fee for third
party administration is $25,800. Occupational Medical Associates, Inc. has requested an
increase of $5.00 to $60.00 for drug testing, an increase of $5.00 to $55.00 for hepatitis
screening and $75.00 for Hepatitis V Immunizations. The contracts for Risk Management
Consulting Service and the Broker of Record - medical and dental need to be renewed.
Business Government and Governmental Insurance Agency (BGIA) currently has both
contracts.

The consensus was to renew all the contracts.

CAPITAL BUDGET - ANSWERS TO QUESTIONS RAISED BY COUNCIL

Manager Metzler stated that the Mayor and Council had several questions during the
capital budget discussions. He has provided the answers to those questions by a memo

previously distributed.

Improvements to Municipal Pool - The change to the tablet system will not affect the DEP
Use Permit.

Fencing - Memorial Pool - He had distributed a sketch prepared by the Parks Department
depicting the proposed fence.

Road Paving Program - Engineer Garrison advised that approximately 2.5 miles of road is
paved each year.

Computer Consultant Report - The report was distributed although it was a draft. He has
requested a report from the subcommittee saying that they accept this report and its
recommendations.

Manager Metzler stated that he is looking for feedback on the completion of the capital
budget so he can include the down payment money in the operating budget. He will have
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the Police Department make a presentation on their request for computer software which
was not originally included in the capital budget. The software for the Police Department is
not just dispatch software. It is the entire record system in the Police Department. The
software they are currently using was purchased three years ago but the vendor has not
been able to make it work.

It was agreed to schedule budget meetings for January 27, February 3 and February 24
from 9:00 a.m. to 1:00 p.m.

Councilmember Trawinski indicated that he still has concerns about the fencing around the
pool and the number of the gates. Manager Metzler indicated it was not included in his
recommendations. Mayor Etler thought they would just put the snow fence back but the
other Councilmembers did not want that to happen. Councilmember Trawinski stated that
the plan shows eight pedestrian gates. He wondered if they would have to hire more
people. The fencing diminishes the beauty of the pool. If the fencing is not in the budget,
then they need to talk about how they are going to achieve more efficient monitoring in a far
more aesthetically pleasing fashion. Deputy Mayor Tedeschi agreed. Manager Metzler
stated that he had gotten the impression that the Council was not going to install the
fencing. Councilmember Trawinski wanted to know if there were any other item they need
to discuss.

The Police Department will make a presentation on their computer requests on January 9.
Deputy Mayor Weinstein stated that if the Council is not doing the fencing, they need to talk
about whether a temporary fence is going to be installed. Deputy Mayor Tedeschi
wondered if they want to put a temporary fence up this year. He does not. Deputy Mayor
Weinstein and Councilmember Trawinski did not want to either.

The Manager was asked to come up with a plan in lieu of the fence to be more effective
and more secure.

SPECIAL MEETING

Upon motion by Councilmember Baratta and a second by Councilmember Tedeschi, the
Work Session was recessed to the Special Meeting.

Mayor Etler reconvened the Work Session at 9:10 p.m.

PUBLIC COMMENTS:

Alice Weissman, 347 Owen Avenue wanted to know when the League of Women Voters
stand on the Clariant development should be put on the public agenda. Councilmember
Trawinski stated that it is part of the public record. Deputy Mayor Tedeschi asked her to
resend the letter on the League of Women Voters stationary.

Harvey Rubinstein, 28 Rutgers Terrace complimented the Council for looking at the
expenses at the camps. Some families have two or three children that attend the camp. If
the costs were that high they need to cover the costs. On the west side of Banta Place
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there is no parking but the signs stop 50 - 100 feet from Banta to Broadway. If there is no
parking the signs should be posted. The fence around the pool last year was disgusting.
He strongly suggested that they need younger people to check the badges. He did not feel
they were doing their jobs. If they had shifts, they would only need six people. He
concluded that he did not understand why they did not get a grant from homeland security
funds for the security cameras.

Craig Miller, 5 Ramapo Road, stated that the fence looks like a construction fence. The
people working could patrol the beaches and look for badges.

Stan Hayden, 12 Beekman Place stated that Fair Lawn is a one family community. Density
is not in the best interest of the community. Services will have to increase. He has spoken
to the DEP case manager of Clariant. The ground water is polluted. He feltit will never be
cleaned up. The area to the north can never be built on. The pollution has spread to the
other side of the River. This property should not be developed.

Zach Feinberg, 2 Ashburn Place stated that the Police Department should not be using this
expensive software. He suggested that they look at some alternatives.

Joan Goldstein, 12 Bedford Place suggested that they consider a discount for multiple
family members attending camp.

Claude Bienstock 39-11 B Broadway felt the fence was ugly. He preferred no fence at all.
He suggested that the workers should walk around once in awhile to check for badges.
Many times they are doing nothing.

ANJEC GRANT

Councilmember Trawinski stated that they received an announcement from ANJEC
concerning grants for open space. He suggested that they see if there is anything the
Borough could apply for. The deadline is December 31. The Council is putting $450,000
for additional open space. If they could get some type of grant, it would be very helpful.

The consensus to refer it to the Manager.

CLOSED SESSION:

Upon motion by Councilmember Trawinski and seconded by Councilmember
Baratta, the following closed session resolution was unanimously adopted at 9:10 p.m.

WHEREAS, the Open Public Meetings act of the State of New Jersey permits the
public to be excluded from certain matters to be discussed by the Governing Body; and

WHEREAS, the Mayor and Council of the Borough of Fair Lawn desire to discuss
Anticipated Litigation and Personnel; and

WHEREAS, these matters are ones which permit the exclusion of the public from
such discussions; and
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WHEREAS, public disclosure of the results of these discussions shall be made
regarding Anticipated Litigation upon the resolution of any lawsuit should it arise and
Personnel upon appointment by the Mayor and Council or the Manager.

Mayor Etler reconvened the meeting at 11:05 p.m.
ADJOURNMENT:
Upon motion by Councilmember Baratta and a second by Councilmember Trawinski, the

meeting was adjourned at 11:30 p.m.

Respectfully submitted,

Joanne M. Kwasniewski, RMC/CMC/MMC
Municipal Clerk

The undersigned have read and approve the foregoing minutes.

Mayor Martin Etler

Councilmember Jeanne Baratta Deputy Mayor Joseph Tedeschi

Councilmember Edward Trawinski Deputy Mayor Steven Weinstein



