
BUDGET MEETING MAY 5, 2010 
 
Mayor Tedeschi called the meeting to order at 6:30 p.m. 
 
In accordance with the Open Public Meetings Act, notice of this Special 
Meeting of the Borough of Fair Lawn was published in The Record issues of April 
30, 2010.  Notices were also posted on the bulletin board located on the first 
floor of the Municipal Building and the Maurice Pine Free Public Library.  Copies 
were mailed to The Community News and posted on the Borough of Fair Lawn 
Website.   
 
PRESENT: Mayor Tedeschi, Deputy Mayors Swain and Weinstein, Councilmembers 
Baratta and Trawinski (late).   
 
ALSO PRESENT:  Acting Manager Kwasniewski, CFO Palermo and Attorney 
Rosenberg. 
 
BUDGET REVIEW: 
 
Acting Manager Kwasniewski stated that you know from last night’s meeting 
they are 1.2 million dollars short.  She had CFO Palermo prepared a sheet based 
on discussions they have had.   
 
Deputy Mayor Swain asked CFO Palermo to explain line by line what she had 
done. CFO Palermo stated she anticipated four on that sheet.  The Tax Collector 
will retire on July 1 and then will come back and be paid $15,000 as of August 1, 
2010.  Acting Manager Kwasniewski stated she will be here for the tax collection 
season.  They may run into a bit of difficulty because of the estimated bills so the 
timing may be off.   It might have to shift a week or two because she has to be 
out of the Borough for thirty days.   
 
CFO Palermo said there is a Buildings and Grounds employee, a Records Room 
Clerk and a Police Officer retiring as of July 1, 2010.  She explained that unused 
time is backed out so they may stop working on May 1st but still get paid until 
July. 
 
CFO Palermo added that the Assistant Engineer will retire on October 1, 2010. 
 
There will be some health benefit savings.  Although the Buildings and Grounds 
person gets lifetime benefits, the Records Room Clerk has waived her benefits.  
She will be reimbursed for the waived portion so that is the savings on her health 
benefits after July 1st for the 40% waived portion. 
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CFO Palermo explained she took the $10,000 off for sewer rodding, obviously 
there is no health benefits associated with that.  Walsh Pool is closed so there is a 
$10,000 part time salary savings.   
 
Councilmember Trawinski arrived at 7:00 p.m. 
 
Acting Manager Kwasniewski stated the Council needs to make a decision on 
the prescription medical coverage.  Mayor Tedeschi stated an amount will have 
to go into the budget.  CFO Palermo stated hopefully they will make that 
decision tonight.  Mayor Tedeschi last night they had asked her for a summary.  
CFO Palermo said she had given the sheet to them.  It ties into this.  The 
proposed changes of $400,000 would bring a reduction to the overall budget.  
The effect on the CAP levy is the complicated item.  Health care is an exception 
to the cap rule.  It involves other work sheets and other CAP exclusions which 
they have maxed out.  She indicated that is complicated and that she needed 
direction from the Council. 
 
Closed Session  
 
Upon motion by Deputy Mayor Swain and a second by Councilmember 
Baratta, the following closed session resolution was unanimously adopted at 7:30 
p.m. 
 
 WHEREAS; the Open Public Meetings Act of the State of New Jersey 
permits the public to be excluded from certain matters to be discussed by the 
Governing Body; and 
 
 WHEREAS; the Mayor and Council of the Borough of Fair Lawn desire to 
discuss contract negotiations PBA/SOA, Personnel and Health Benefits; and 
 
 WHEREAS; these matters are ones which permit the exclusion of the public 
from such discussions; and 
 
 WHEREAS; minutes will be taken during this closed session and once the 
need for confidentiality no longer exists the minutes will be available to the 
public.  
 
 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the 
Borough of Fair Lawn that the public be excluded since these matters as set 
forth above are ones which permit the exclusion of the public from such 
discussions. 
 
Mayor Tedeschi reconvened the meeting at 10:30 p.m. 
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RECREATION:  
 
The Council agreed that by January 1st a computer system to scan users at the 
Community Center must be implemented.  Redoing the hockey court will be 
added to the Capital budget.  
 
LIBRARY: 
 
Deputy Mayor Swain asked about the proposed $200,000 they cut and 
wondered if the Library Board can renegotiate their contract.  Mayor Tedeschi 
felt they were bound by a collective bargaining unit.  They can only renegotiate 
if the employees agree to renegotiate the contract.  Aside from that, how they 
save $200,000 is their prerogative. Acting Manager Kwasniewski thought that 
when they tell them they are reducing the overfunding of their budget, they will 
probably have to look at furloughs.  She would tell them that the Borough is 
looking at 18 days for every full time employee.  She can also tell them that they 
are also cutting the part timer’s wages by 20% so they understand this is not just 
the whim of the Council, this is dire necessity and they too will have to help the 
Borough.   
 
Mayor Tedeschi stated it really is not overfunding because it is funding they have 
received previously.  Councilmember Trawinski stated it was funding in excess of 
the State mandate.  Acting Manager Kwasniewski thought the Council has 
never funded just the mandated amount.  Councilmember Baratta stated the 
Library has advised they have cut $148,000.  Mayor Tedeschi stated it was not 
accurate because the salaries they cut were over stated to begin with.  There 
was an error in the salaries which came out to $18,000 to $20,000.  
Councilmember Baratta asked how that happened.  CFO Palermo stated the 
Library comes to the Borough with the new salaries which were voted on by the 
Library Board.  It was brought to her attention by the Payroll Clerk who noticed 
large increases.  She then brought it to the Acting Manager’s attention. 
 
Councilmember Baratta stated when they met with the Library about those 
percentages; they said they would look at it.  Then they came back and said it 
was a mistake.  She thought it was a transposition of numbers but it turns out 
they were getting the benefit in their checks but didn’t notice it.  That is what 
she is having a hard time understanding.  She wondered if the Borough would 
be getting that money back from January.  CFO Palermo said she could not 
understand how someone could be overpaid in their check and not realize it.  
Deputy Mayor Swain thought that, according to Tim Murphy, when you have 
direct deposit sometimes you don’t pay attention.  Mayor Tedeschi said the 
employee gets a copy of the check that shows the amount and the 
deductions, etc.   
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Councilmember Baratta stated they did say when they came back that they 
were going to take the raises away and start deducting the 1.5% .   The largest 
increase was almost 17.92%. Acting Manager Kwasniewski stated that was a 
promotion for someone that was going to the next step.  Councilmember 
Baratta said she found it unacceptable. Mayor Tedeschi stated they have a 
Board of Trustees that makes the decisions. 
 
CFO Palermo said she did request that the Library Board provide her a resolution 
authorizing her to withhold the overpayment which is $2,400 over a three month 
period.  They requested it be adjusted the rest of the year instead of three 
months.    Mayor Tedeschi stated if it was an error and they were never entitled 
to it in the first place, it occurred over three months, he felt the Borough giving 
those three months to repay is reasonable.   
 
Acting Manager Kwasniewski stated they are finding things that have always 
been done that are not always good.  Deputy Mayor Swain stated now is the 
time to make changes.  Mayor Tedeschi wondered if they had minutes they 
could attach saying these are the salaries.  Councilmember Baratta stated they 
get the Library Board minutes and there is nothing. Deputy Mayor Weinstein it is 
not a question of minutes, when it comes to Payroll, there should be a resolution 
attached.  CFO Palermo stated when she noticed the error, she asked to see 
their resolution and there was none.  She was told this is the way it has always 
been done.  She said she wants a resolution from the Library Board when 
changes are made to anyone’s salary.  She did make it clear that this is a 
procedure they have to follow.  Acting Manager Kwasniewski stated this is very 
different than how it has been done for thirty years.  CFO Palermo stated she is 
just very different.   
 
Councilmember Trawinski stated he will not vote for anything relating to the 
Library when one of their employees is getting an 18% increase.  It is 
unconscionable.   He cannot look the public in the eye and tell them this is 
justified.  Mayor Tedeschi asked if they could receive the rationale for that 
increase.  CFO Palermo said she did ask for it and was told it was a promised 
promotion.  Acting Manager Kwasniewski stated if that person had not gotten 
that raise they would not be making anymore than what they would have been 
making prior to the promotion.  Councilmember Trawinski did not agree.   
 
Deputy Mayor Swain said they should ask Library Director Murphy for an 
explanation.  CFO Palermo said that last year the total salary paid to that person 
was $56,000.  These are the figures based on what was given to the Borough.  
Councilmember Trawinski stated the rationale they gave to Councilmember 
Baratta was that it was promised to the employee.  Mayor Tedeschi thought 
they did not have any of this memorialized.  Deputy Mayor Swain said they do. 
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Acting Manager Kwasniewski will send a letter to the Board of Trustees asking 
why one of their employees received a 16% increase in this economic climate. 
 
There was a unanimous consensus to cut $200,000 from the Library budget. 
 
Deputy Mayor Swain stated they will have to do furloughs too.  Councilmember 
Trawinski stated they have a half million dollars in part time salaries and they can 
hold the line on those. Deputy Mayor Swain stated she did not want them to cut 
the book budget because that affects the residents especially in economic 
times like this.  Councilmember Trawinski stated that they are looking at eighteen 
furlough days and if it came down to it, he would like to see the books go.  
Deputy Mayor Swain stated if she would not want them to take away  BCCLS  
since it is such a great system.   
 
CFO Palermo said they had her budget 2% for White and Blue Association.  She 
will see where they are.  Councilmember Trawinski felt it should be 1.5%. The 
Manager’s car should be taken out of the budget. 
 
Attorney Rosenberg asked at what point can they include the property.  CFO 
Palermo said they would have to have a signed contract for her to anticipate 
the revenue. 
 
Acting Manager Kwasniewski stated they have not made any decisions on 
Capital items at all.  She wondered if they were going to go with the list that she 
presented.  Mayor Tedeschi suggested she give the list out again so they can 
review it.   
 
Acting Manager Kwasniewski wondered if at some point, they will look at the 
suggestions received from the employees.  Councilmember Trawinski stated 
there are some that merit looking at such as the suggestion of Chief Rose about 
the pay station meters at the Erie parking lot.  Acting Manager Kwasniewski 
stated there is a capital investment that is not in the budget.  Councilmember 
Trawinski stated that would still be under the $2.4 million dollars.  Acting Manager 
Kwasniewski stated that could be done.  CFO Palermo said if they decide to 
move forward with this, it is in the capital budget which does not authorize debt, 
it just means she will not have to amend the capital ordinance if they decide to 
proceed. 
 
CFO Palermo stated that last night they had discussed a new agenda item for 
the curb, the dollar amount was incorrect, the new amount is $80,000.  It is not a 
Community Development grant, it is ADA compliant, it is a County contract.  It is 
no cost to the Borough except for fronting the money.   
 
Acting Manager Kwasniewski wondered since the PBA President Boone asked 
her to call him tomorrow is she authorized to tell him what they have discussed.  
She will tell Labor Attorney Giblin. 
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Councilmember Trawinski stated he did not know how they were paying 
longevity on stipends.  Acting Manager Kwasniewski stated she did not 
understand that either.  Mayor Tedeschi stated that topic will have to be part of 
the budget process.  Councilmember Trawinski stated there is almost $2,500  
dollars just in longevity on stipends. Deputy Mayor Swain said that should be 
changed.  Councilmember Trawinski stated that Assistant Municipal Clerk and 
Municipal Clerk do not get longevity on their stipends.  Assistant Municipal Clerk 
said they also did not get raises on the stipends either.  Mayor Tedeschi wanted 
to know who authorized it.  Acting Manager Kwasniewski stated can they go 
forward and take the stipends away.  Councilmember Baratta felt in the first 
place they should take longevity off the stipends.  Mayor Tedeschi stated they 
should look at the whole concept and do everything according to the law 
because he believed there is potential in there somewhere for suits.  
Councilmember Trawinski stated he understood that but maybe they have to 
look at this at another time.  He did want an explanation about the longevity 
and how that happened.  Acting Manager Kwasniewski stated it was wrapped 
into their salary and that is how former CFO Eccleston did it.   
 
Mayor Tedeschi said a stipend was a specific amount of money paid for a 
specific purpose aside from someone’s remuneration.  He wondered if it could 
be removed.  Attorney Rosenberg said yes and there is a procedure to follow.  
Acting Manager Kwasniewski stated they did remove one stipend from the 
Safety Secretary.  If you look at the stipends, people are doing this during the 
work time.   
 
CFO Palermo asked if they authorized a stipend by resolution.  Councilmember 
Trawinski said they did.  Acting Manager Kwasniewski stated they had gone 
through salary ordinances.  Councilmember Trawinski stated they did a 
resolution for it.  Councilmember Trawinski asked Acting Manager Kwasniewski 
make a recommendation to them about the stipends and discuss it as part of 
the budget process. 
 
Adjournment 
 
Upon motion by Councilmember Baratta seconded by Deputy Mayor Swain, 
the meeting was adjourned at 11:10 p.m. 
 
       Respectfully submitted, 
 
       ___________________________________ 
       Joanne M. Kwasniewski, RMC,CMC,MMC  
       Municipal Clerk   
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The undersigned have read and approved the foregoing minutes. 
 
 

_________________________________ 
Mayor Joseph Tedeschi 

 
 

______________________________  ________________________________ 
Councilmember Jeanne Baratta  Deputy Mayor Lisa Swain 
 
 
 
______________________________  ________________________________ 
Deputy Mayor Steven Weinstein  Councilmember Ed Trawinski 
 
 


