WORK SESSION OF MAY 22, 2012
Mayor Swain called the meeting to order at 9:00 p.m.

PRESENT: Mayor Baratta, Deputy Mayors Cosgrove and Trawinski,
Councilmembers Peluso and Swain.

ALSO PRESENT: Manager Metzler, Municipal Clerk Kwasniewski and Attorney
Mondello.

CAPITAL ALTERNATIVES PRESENTATION ON GRANT OPPORTUNITIES:

Marlene Casey, Len Carney and Albert Maiocchi of Capital Alternatives were
present. Ms. Casey indicated that they usually have a list of programs that the
State and Federal governments have announced and ask what the Borough is
interested in but, unfortunately, there is no list of programs available. However,
a transportation enhancement program called Moving Ahead for Progress in
the 21st Century has just been announced. Mr. Maiocchi advised that this
program is only for construction. It will be a continuation of Phase | on
Broadway. The maximum grant is between $500,000 and $600,000. This project
has already been started. It is designed already which will be an additional
credit.

Mr. Maiocchi added that the County has a project to do intersections on Fair
Lawn Avenue and Plaza Road, Fair Lawn Avenue and Pollitt Drive and Fair Lawn
Avenue and Abbott Road. They have $500,000 for those intersections.

Manager Metzler noted that the issue now is the necessary acquisition of
property for the Saddle River Road and Fair Lawn Avenue intersection. He
believes that it is the County’s signal and they want to make the upgrade.
Councilmember Swain stated that this intersection is very dangerous. Mr.
Maiocchi thought they should not put this intersection into that project mix.

Deputy Mayor Trawinski noted that the scope of the study was from EiImwood
Park to Warren Point School. There are at least four possibly six intersections. Mr.
Maiocchi noted that 2011 and 2012 construction dollars total $296,500. He
wondered what those funds were being used for. Deputy Mayor Trawinski
stated that it was for the intersection at 30t Street. He suggested that they
speak to Don Smartt for additional information.  Mr. Maiocchi indicated that
the transportation enhancement grant will be for Phase lll.

Ms. Casey stated that the application for discretionary funds for Berdan Avenue
is still active. Itisin Trenton. There will be another round in 2012.
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Deputy Mayor Trawinski noted that Landmark is before the Planning Board. A
huge focus is Berdan Avenue and Coopers Way and the inability to have
signalized left turns. The applicant’s traffic expert’s report states that
left hand signalization would improve that intersection and some type of
pedestrian crosswalk was needed at Ramsey Terrace. Ms. Casey noted that if
the Berdan application is approved it is possible to ask DOT to allow Fair Lawn to
change the scope of the project and do a change order before the fact. Mr.
Maiocchi pointed out that the concentration of this project is by the High School
so that may not be possible. Ms. Casey indicated they could apply again as a
Phase II.

Ms. Casey advised that the Municipal Aid Road application will be due shortly
and County Open Space should be announced after Memorial Day. Deputy
Mayor Trawinski stated the Borough will need funding for the Naugle House. Ms.
Casey suggested they apply through the NJ Historic Trust Fund and the County
Historic Preservation Fund. She noted that they can use either of those grants to
match the Green Acres funds. She will talk to Michael Hakim to see how they
can maximize the grants.

There was a consensus to apply for the grants.
Deputy Mayor Cosgrove stated the Shade Tree Commission wants to know if
there are any grants available for shade trees. Ms. Casey advised that there are

two programs but they are not funded yet.

Miscellaneous Public Comments:

No one wished to speak.

Closed Session:

Upon motion by Councilmember Trawinski and a second by Councilmember
Swain the following closed session resolution was unanimously adopted at
9:25 p.m.

WHEREAS; the Open Public Meeting act of the State of New Jersey permits
the public to be excluded from certain matters to be discussed by the
Governing Body; and

WHEREAS; the Mayor and Council of the Borough of Fair Lawn desire to
discuss Anticipated Litigation; and

WHEREAS; these matters are ones which permit the exclusion of the public
from such discussions; and
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WHEREAS; minutes will be taken during this closed session and once the
need the confidentiality no longer exists the minutes will be available to the
public.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the
Borough of Fair Lawn that the public be excluded since these matters as set
forth above are ones which permit the exclusion of the public from such
discussions.

ADJOURNMENT:

Upon motion by Counciimember Swain and seconded by Deputy Mayor
Cosgrove the meeting was adjourned at 9:35 p.m.

Respectfully submitted,

Joanne M. Kwasnhiewski, RMC/CMC/MMC
Municipal Clerk

The undersigned have read and approve the foregoing minutes.

Mayor Jeanne Baratta

Deputy Mayor John Cosgrove Councilman Kurt Peluso

Councilwoman Lisa Swain Deputy Mayor Ed Trawinski



