WORK SESSION OF JUNE 9, 2015

Mayor Cosgrove called the meeting to order at 7:30 p.m.

PRESENT: Mayor Cosgrove, Deputy Mayor Dunay, Deputy Mayor Lefkowitz (late),
Councilmembers Peluso and Swain.

ALSO PRESENT: Manager Van Kruiningen, Municipal Clerk/Deputy Manager
Kwasniewski and Attorney Mondello.

RRIC/BIC MASTER PLAN RECOMMENDATIONS

Don Smartt, Mark Gordon, vice president of BIC and Richard Noorigian, president
of RRIC were present. They distributed copies of their Master Plan
recommendations for River Road and Broadway improvements.

Mr. Smartt stated that the comments reflect the BIC's support of some of the
Master Plan recommendations from the Planning Board and ask that others be
tightened and refined. The report also explains both group's opposition to the
section of the Master Plan relating to building caps. He thanked the Council for
their bi-partisan support during the past several years and for putting Fair Lawn first.

Mr. Noorigian stated that the zoning changes made on Broadway regarding
parking are showing signs of success. There have been inquiries from a developer,

which was the result they hoped for.

Mr. Smartt stated that RRIC included its comments regarding the Master Plan
recommendations as it relates to River Road. Most comments were favorable.
They have clarified several items and expanded on others. The Planning Board
recommended that a section of the design manual and criteria for the RRIC that
they published 15 years ago be included in the regular development ordinance.

He reiterated that RRIC opposes the setting of a developmental cap and prefers
to let developers negotiate the cap based on good faith negotiations that take
place between the Planning and Zoning Boards. The planning sub-committee will
be updating the River Road Master Plan and working on expanding the
cooperative parking ordinances that have been passed over the past ten years.

Mayor Cosgrove stated that the Council will review their suggestions. He thanked
them for the help they provided in dealing with the State regarding the Broadway
project and noted that the Manager has received construction drawings for the
bump outs. He attended a Bergen LEADS seminar on revitalizihg downtown and
was happy to report that Fair Lawn has already done much of what was

suggested.
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Deputy Mayor Lefkowitz arrived at 7:40 p.m.
FAIR LAWN CHAMBER OF COMMERCE & COUNCIL SPECIAL EVENTS POLICY

Mitch Palin, President of the Chamber, and Board Member Cheryl Kasther were
present.

Mayor Cosgrove explained that the Council received an email from the Chamber
of Commerce in response to the Borough's policy to charge for Borough services
during events. He recused himself.

Deputy Mayor Dunay stated that he was recusing himself on the advice of
Attorney Mondello since he was a member of Sunrise Rotary, which sponsors
events. Aftorney Mondello clarified that Mayor Cosgrove and Deputy Mayor
Dunay were leaving the table but could remain in the room.

Manager Van Kruiningen indicated he received a request from the Executive
Board of the Chamber for a permanent exemption from the policy and that the
$466.55 fee for the Radburn Street Fair be waived. He noted that the policy allows
them to waive extraordinary costs due to a substantial hardship.

Mr. Palin stated that The Fair Lawn Chamber of Commerce has been experiencing
increased expenses, which necessitated the Chamber increasing its membership

dues for the first time in eight years.

The Chamber has contributed to many aspects of the Borough, including the food
pantry, Emergency Services, etc. They appreciate the involvement of the town
and the expenses that are incurred, but they felt that is the cost of having an

event that the residents of Fair Lawn enjoy.

Councilmember Swain heard his concerns, but there are other organizations in
similar situation, such as the Radburn School PTA and Sunrise Rotary, who paid the

fees associated with their respective events.

Councilmember Peluso stated that the Ordinance was based on financial
hardship. Although they appreciate everything the Chamber does, they would
have to look at the revenue brought in from the Street Fair to determine if the
$454.00 fee was a financial burden to them. Councilmember Swain noted that the
number of events and the Borough's expenses increased. The Council felt it was
fair fo ask the organizations holding the events to pay a small percentage of the

costs.

Mr. Palin praised the Borough for its efforts. The Chamber spreads their money
around fo many different organizations throughout town. They represent the
business community and a lot of non-profits. The Street Fair brings thousands of
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people info fown, who might not otherwise get to see what the Fair Lawn is all
about. The fee will hinder what the Chamber will be able to do.

Attorney Mondello stated that in order to claim the hardship waiver, the Chamber
would have to show that dll their events were operating in the red and they were
having difficulty finding a way to pay the fee. The Borough is only charging a
fraction of their actual costs. If they waive the fees for one organization they will
have to waive the fees for everyone. There was a lot of thought that went into this
ordinance; they are not asking the organizations to pay 100%.

Mr. Palin stated that he could show the Council how much the Chamber made on
a street fair and where the proceeds go. They lost 10% of their members when
they increased membership fees and scaled back on their contributions to various
charities. He expressed concern that some of the choices they have to make will
affect what the business community and the Chamber represents.

Manager Van Kruiningen reviewed the Borough's costs associated with the Street
Fair. The rental of the garbage dumpster cost $250. The cost for the Police, Health
Inspector and Fire Inspector were $555.94. Had that personnel not changed their
working hours o avoid overtime charges, the 25% exiraordinary costs for the day
would have been $1,022.48. That does not take into consideration the Borough
staff that was out Friday setting up road blocks, posting “no parking” signs, moving
picnic tables, running electric and setting up recycling containers. The crews
return on Monday to pick everything up. The only specific costs were for the Road
Department personnel that came in on overtime in the morning from 8:00 to 11:00
a.m. to set up and returned at night from 4:00 to 7:00 p.m. to open up the roads.
He understands the Chamber’s concern, but he did not feel it was unreasonable
fo charge a fee on costs that he worked to reduce. Sunrise Rotary paid a fee of
$502.03 for the First Day 5K and the fee for the Radburn School 3K Walk was

$189.37.

Mr. Palin appreciated the Manager's efforts to reduce personnel costs, but he
reiferated his request that the Chamber of Commerce receive a permanent

exemption.

Deputy Mayor Lefkowiiz stressed that the Council appreciates everything the
Chamber of Commerce does. The ordinance has a hardship exemption in place,
so if the Chamber can provide proof one exists the Council will take another look.
Upon motion by Councilmember Peluso and a second by Councilmember ‘Swain,
it was agreed not to authorize a permanent waiver of event fees for the Chamber
of Commerce, with Mayor Cosgrove and Deputy Mayor Dunay recused.
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REVIEW OF TENTATIVE AGENDA

Municipal Clerk/Deputy Manager Kwasniewski stated she is adding a resolution
authorizing the signing of the grant agreement with NJDOT for the Fair Lawn
Avenue corridor. She is also adding a resolution authorizing a professional services
agreement with Boswell Engineering, who will design the construction of the barrier
free curb ramps on Fair Lawn Avenue at the intersections at Radburn Road,
Abbott Road, George Street and Parmelee Avenue. This is also a grant.

She reported that the State has changed the procedure for renewing liquor
licenses and everything is now being completed online. License renewals are due
by June 301, but the Director has granted an extension to September. She is
adding a resolution approving the five out of 25 establishments that have

completed their renewal applications.

Councilmember Peluso asked if they will be discussing the Elmwood Park shared
services agreement in Closed Session. Manager Van Kruiningen stated it is being

added to the June 239 agenda.

COUNCIL LIAISON REPORTS

Councilmember Swain reported that Rockin' River Road will take place on June
18t from 6:00 p.m. to 9:00 p.m. in the parking lot on River Road and George Street.

There will be classic cars, music and dancing.

The ADA Committee will be meeting on Thursday night. Frank Covelli will discuss
safety and security issues regarding the Berdan Grove playground. The Arts
Council is meeting fomorrow night. They are looking for another location for their
self-portrait project, which was at the Library. Mayor Cosgrove suggested
displaying the project at the Community Center.

The Green Team is excited that the Splash and Dash is on the calendar this year.
When they meet at the beginning of fall they will think of three or four projects for

the entire year.

She concluded by reporting that she and Deputy Mayor Lefkowitz attended an
event at the Fair Lawn Jewish Center on Sunday honoring Jerry Weiner, a longtime

resident and volunteer.

Mayor Cosgrove stated that he attended a seminar sponsored by Bergen LEADS,
and it was mentioned that infroducing arts into a community is a very good thing.
Between the Community Center and the Arts Council they are doing a good job.
Councilmember Swain noted she is looking info a program which encourages
people who have survived addiction to use art as a way of healing.
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Councilmember Peluso reported that the Pool Committee will be having two
movie nights this summer. The Garden Committee has been busy weeding. He will
not be able to attend the BIC meeting on Thursday so if another Councilmember
can cover for him, the meeting takes place at 7:00 p.m. in the card room at the

Community Center.

Deputy Mayor Dunay reported that the Environmental Commission met last week.
The Commission reviewed the report on the site opposite the railroad tracks near
the High School field. He will report back after Health Officer Wagner looks into this
further. He concluded by stating that the Property Maintenance Committee

meets tomorrow night.

Deputy Mayor Lefkowiiz reported that the Planning Board reported that the
Council had begun reviewing the Zoning Board's report for 2014 at the Council
Work session on May 5th and will give input to the Council sometime after the July

Board meeting.

She concluded by reporting that the signs for the “Parents Who Host, Lose the
Most" campaign will be placed at the Municipal Building and throughout the town
in time for graduation. She will have more updates after the Alliance for Substance

Abuse Prevention meeting next week.

Mayor Cosgrove reported that the Field Committee meeting was cancelled
because some members of All Sports could not attend. They will try to meet at the
end of the month. The Shade Tree Committee is finalizing the three signs they have
been working on. He asked that the next Borough newsletter mention that trees
are available to residents, since Walter Neill reported that the percentage of
“requests for trees has decreased greatly. Manager Van Kruiningen stated that he
will include the one page insert he had used in the past.

Mayor Cosgrove continued that he and Municipal Clerk/Deputy Manager
Kwasniewski attended the New Jersey Business & Industry Awards Luncheon, which
honored Sandvik, Inc. with the New Good Neighbor Award. He received a plaque
for nominating the company, which had donated a great deal of office furniture
to the Borough. There were ten other projects that were recognized. Sandvik's
new building project looked great. He congratulated them on their award.

MASTER PLAN RECOMMENDATIONS FROM PLANNING BOARD

Deputy Mayor Lefkowitz stated they had previously discussed having the
recommendations included in the ordinance. Attorney Mondello stated that he
would need additional time to review this. The Planning Board adopts the Master
Plan, but the Council decides whether or not they will implement the Zoning

Ordinances contained within the Plan.



Page 6 Work Session June 9, 2016
This matter was deferred to September.

IT REVIEW

Mayor Cosgrove thought they need a fulltime IT person. Computers are often
down at Borough Hall and it is cutting into productivity. They need someone to
bring the whole architecture together, as some departments are doing different

things than other departments.

Manager Van Kruiningen agreed both minor and major issues have occurred over
the last few months. It was a major project integrating two independent systems
operating duplicated services, servers, fire walls and emails. He discussed the
numerous concerns with Walt Hansen, president of ATON Computing, the

Borough's IT company since 2006.

He asked Mr. Hansen about providing the Borough with appropriate service that
could handle their workload, their equipment, and provide one eight hour day of
support service per week. They are currently paying $120 per hour. If they have
an eight hour visit per week, the cost would be $49,000 per year. They are
spending $17,000 now and between $20,000 and $30,000 in the past for the Police
Department. They are very close to the proposal fee. If they pursued fulltime hours
they would be required to do a Request for Proposal (RFP). He does not think it is
necessary to hire someone fulltime at this time.

Mayor Cosgrove felt there should be someone in the building who is familiar with
things and could take care of problems. Manager Van Kruiningen noted that Mr.
Hansen's outline indicated they spend two days per week in Milourn Township,
which has 125 PC's and one day per week in Morristown, which has 120 PC's.  Fair
Lawn has 160 PC's inside and outside of Borough Hall. Currently he compiles a list
of issues before calling in the IT professional. If someone is going to come in every
Wednesday, staff can wait for non-emergency issues. Many problems fixed by the
IT professional are operator errors and not computer errors, although sometimes it is
both. He felt having someone 8 hours per week would be adequate to handle ali

the issues.

Councilmember Swain asked if there was a knowledgeable employee on staff to
help with operator error issues. Manager Van Kruiningen stated that he utilizes
Nick Magarelli or Steve Cannici. Mayor Cosgrove suggested providing training to
employees to prevent these issues. Municipal Clerk/Deputy Manager Kwasniewski
stated they have always been lacking in fraining; employees are self-taught.

There was consensus to have Manager Van Kruiningen prepare the RFP on IT
Services to be issued in September or October and look into training for

employees.
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SOLAR POWERED CROSSWALK SIGN

Councilmember Swain stated that a resident sent her a picture of a solar-powered
crosswalk sign in Montclair which illuminates when a pedestrian pushes a button.
She felt this might be helpful for frain commuters who often cross Plaza Road in the
dark. Municipal Clerk/Deputy Manager Kwasniewski was able to obtain some
preliminary information as to cost and installation.

Manager Van Kruiningen stated that he discussed the sign with Chief Cauwels and
Traffic Safety Officer Franco, who felt it was a good idea. However, Traffic Safety
Officer Franco would like to create a policy based on vehicular speed, pedestrian
crossing volume and cost effectiveness. Once the policy is written the Manager

will review it with the Council.

There was consensus to have Traffic Safety Officer Franco draft a policy for Solar
Powered Crosswalk Signs, for review at the August Work Session.

BERGEN COUNTY MUNICIPAL PARK IMPROVEMENT GRANT

Manager Van Kruiningen explained that the grant applications are due
September 3d. He asked if there were any specific suggestions for municipal park
improvements. Over the years they have done improvements to Memorial Pool,
various ball fields and installed a turf field. There are no requests from Parks and
Recreation, although Ken Garrison inquired about a dog park at Walsh Pool.

Manager Van Kruiningen stated there is a 50% maich. As part of the Central
Region of Bergen County, they must share $290,000 with Elmwood Park, Garfield,
Hackensack, Lodi, Maywood, Paramus, River Edge, Rochelle Park and Saddle
Brook. Fair Lawn has the second highest population, which is helpful. Last year
they obtained the full amount of their request. Councilmember Swain felt they
should apply for something for Walsh Pool. Mayor Cosgrove thought All Sports
might be interested in building a small soccer field. Manager Van Kruiningen
stated that he will reach out to Superintendent Graff and report back in two

weeks.
BERGEN COUNTY HISTORIC PRESERVATION GRANT

Manager Van Kruiningen stated the deadline for the grant application is
September 39, They would need to submit an “intent fo apply” form by June 22,
although a resolution is not required at that time. The Historic Preservation
Commission has asked to apply for the short term recommendations for the
Naugle House preservation that cost approximately $215,000, of which they would
be responsible for half. The funds would come out of the capital budget and not

Open Space funds.
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He reviewed this phase of the preservation, which included removal of all interior
finishes, reconstruction of a wall, the addition of doors and stairs to the second
floor, the installation of handrails, doors in the living room, refinish all the bathrooms
and upgrades to the electrical system, etc. Since it is a matching grant, he would
request $110,000 - $115,000 from the County and the Borough would pay the rest.

There was consensus fo authorize Manager Van Kruiningen to apply for a Historic
Preservation grant in the amount of $215,000 for the next phase of preservation for

the Naugle House.
LEAGUE OF MUNICIPALITIES CONFERENCE

Manager Van Kruiningen stated that last year the consensus was that the Borough
would cover the cost for employees to attend the Conference for up to three
nights and pay the registration fee for Borough volunteers, the Council and

members of the Planning and Zoning Boards.

Mayor Cosgrove stated that people were attending the conference to help the
community. Since the Council, volunteers and members of the Planning and
Zoning Boards all pay for their hotel rooms, he felt the Borough should pay the

registration fee.

There was consensus to keep the policy regarding attendance at the League of
Municipalities Conference policy as outlined above.

MISCELLANEOUS PUBLIC COMMENTS

Howard Mark, 12-23 Ferry Heights noted that there were two trees angled towards
the Naugle House. Manager Van Kruiningen stated that he will have someone

look at it tomorrow.

Mr. Mark asked if there was any possibility of strengthening the ordinance
pertaining to McMansions. Attorney Mondello stated that their ordinance is fairly
strict. If someone wants to do something other than what the ordinance allows
they can go to the Zoning Board, who will decide whether a house can be made

larger. The Board always adheres to the height restriction.

CLOSED SESSION RESOLUTION

Upon motion by Councilmember Swain and a second by Deputy Mayor Lefkowitz,
the following closed session resolution was unanimously adopted at 8:40 p.m.

WHEREAS; the Open Public Meeting act of the State of New Jersey permits
the public to be excluded from certain matters to be discussed by the Governing

Body; and
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WHEREAS; the Mayor and Council of the Borough of Fair Lawn desire fo
discuss Personnel - Building Department, Health Advisory Board, Historic
Preservation Committee and Conflict Counsel (Worker’'s Comp); Pending Litigation

— Miller vs. Fair Lawn; and

WHEREAS; these matters are ones which permit the exclusion of the public
from such discussions; and ,

WHEREAS; minutes will be taken during this closed session and once the need
for confidentiality no longer exists the minutes will be available to the public.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough
of Fair Lawn that the public be excluded since these matters as set forth above are
ones which permit the exclusion of the public from such discussions.

ADJOURNMENT

Upon motion by Deputy Mayor Lefkowitz and a second by Deputy Mayor Dunay,
the Work Session was adjourned at 8:55 p.m.

Respectfully submitted,

anne M. KWasniewski, RMC/MMC
unicipal Clerk/Deputy Manager

The undersigned have read and approve the foregoing minutes.

Nibr Coams

jMoyor John Cosgrove
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—  Deputy Mayor Daniel Dur@y Deé)pyfv\ t APy E. Lefkowitz
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Councilmember Kurt Peluso Councnmember Lisa Swain
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