WORK SESSION OF APRIL 21, 2015

Mayor Cosgrove called the meeting to order at 7:30 p.m.

PRESENT: Deputy Mayors Dunay and Lefkowitz, Councilmembers Peluso and
Swain.

ABSENT: Mayor Cosgrove

ALSO PRESENT: Manager Van Kruiningen, Municipal Clerk/Deputy Manager
Kwasniewski and Attorney Mondello.

VETERAN AFFAIRS LIAISON UPDATES

Veteran Liaison Magarelli was present to provide an update.

He met with Courtney Johnson, the Veterans Ligison in‘Nutley ana Comimissicner-~

Rodgers from Human Services, who gave him an overview of what they have
done in Nutley. They suggesting reaching out to Fair Lawn veterans to see how.

. they could better assist them. Assessor Henderson provided him with the names

of 1600 residents currently receiving a veterans discouint on property faxes,
“although they may miss veterans who are renting. g o T 2a s

- He distiibuted o sample survey he compiied: based o davices provided in -
Nutley. Fair Lawn residents might want or need different:services.. .

Deputy Mayor Dunay felt it might be helpful to include pamphiets from the
County explaining the different services they provide. Deputy Mayor Lefkowiiz
suggesting asking the veterans if they wanted o be included on future mailing
lists for upcoming offers. Mr. Magarelli stated that he was going to provide
space for the veterans to provide contact information in case they would like to
speak with him one on one. He may have to rely on a phone chain as many do

not use email.

There was consensus to allow Veterans Liaison Magarelli to send out a survey to
veterans living in Fair Lawn.

Veterans Licison Magarelli continued that as of March 1st, the Division of Motor
Vehicle offers drivers with a veterans ID card a decal that can be affixed to
driver licenses indicating the person is a veteran.

The pre-Memorial Day Parade ceremony at 8:00 a.m. in front of Borough Hall is
becoming too much for many veterans. Instead, they will stop at Borough Hall
while they are marching on the parade route and place a wreath at the wall of

honor.
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He distributed applications for the paver program, which is being resumed. The
cost is $50. They would like to extend the paver walkway from the Wall of Honor
to Fair Lawn Avenue. Applications are available at Borough Hall, the Library, the
Senior Center and the Community Center. Applicants need to provide proof of
military service. The PBA is going to purchase pavers for 12 Police officers who
are veterans. Manager Van Kruiningen stated they will send out an email blast
and post the information on the website. Veterans Liaison Magarelli stated that
the projected compiletion date will be November, in time for Veterans Day.

Councilmember Peluso asked how many pavers could be added. Veterans
Licison Magarelli stated are some blank pavers remaining in the old section. He
will get back to them with the exact number. CFO Palermo is setting up a trust
account for the Veterans Council, as he anticipates there will be some veterans
who will need help. Councilmember Swain asked if there will be any profits from
the pavers. Manager Van Kruiningen stated those funds go to the Veterans
Council; the trust account is for donations.

Veterans Licison Magarelli stated that a veteran pointed out he received a $250
reduction on his property taxes many years ago when his taxes were $900 a
year. Now his taxes are $10,000 and the discount is still $250. He explained to
the resident that the amount is determined by the State. He asked if the Council

would write ‘a letter to:Senator. Gordon suggesting the discount be increased.to - -

$500. Councilmember Peluso and Councilmember Swain stated they would be
in favor. Councilmember Peluso asked Veterans Licison Magarelli to draft a
letter that could be presented to the Council. Counciimember Swain felt
Assemblyman Eustace would be interested since he spearheaded efforts to get

services online for veterans.
REVISING BOROUGH CODE
FIRE DEPARTMENT

Chief Wolthouse was present.

Manager Van Kruiningen reviewed his email dated April 17th, which included
proposed changes to the Fire Department Code and Fire Prevention Code.
Chief Wolthouse stated that the changes brought numbers down to realistic
terms. They will then be able to address those who do not comply with the

ordinance. )

There was consensus to approve the changes to the Fire Department Code.
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CONSTRUCTION DEPARTMENT

Manager Van Kruiningen discussed the proposed changes to the Fire Prevention
Code. Under the current system there is a new Fire Chief every year, so the Fire
Prevention Bureau and the Fire Marshalls are continuously reporting to someone

‘new. He met with Construction Official Bolan and Fire Marshal Bender last week.

Day to day operations will remain the same and the Fire Prevention Bureau will
still work with the Fire Department, but Construction Official Bolan will now

oversee time sheets, budget, special requests and training.

Municipal Clerk/Deputy Manager Kwasniewski asked if OPRA requests will now
go o Construction Official Bolan instead of the Fire Department. Manager Van

Kruiningen confirmed that they will.

There was consensus to approve the changes to the Fire Prevention Codes.

«« - REVIEW-OF TENTATIVE AGENDA

.- Municipal Clerk/Deputy Manager. Kwasniewski stated she is adding receiving
siisordinahces for curbs and ramps; hand: railings -at- the Senior Center and road

resurfacing. She is also adding a massage establishment license. Ofiice of

Figg Emergency Management would: like'them toi‘adopt 'fheir Hazardous Mitigation
- '_{Plon They are doing a dedlccn‘lon by nder for fhe Vp’rercms Trust Account.

Manager Van Kruiningen asked |f MdthlpCﬂ CIerk/Depu’ry Manager Kwasniewski ..

_‘f'{__WIII be able to add the code changes for the Fire Department and Fire
“"“Prevention. Municipal Clerk/Deputy Manager Kwasniewski stated that she will

COUNCIL LIAISON REPORTS

Councilmember Swain reported that last week she, Mayor Cosgrove and
Councilmember Peluso attended the Knight of Pythias ceremony honoring
Freeholder David Ganz. There were many nice comments.

She attended the Community Development meeting last night. Fair Lawn was
awarded $172,250 and she had to decide how the funds would be spent. They
had requested a Senior Center Room Divider, Roadway Improvements and
Curb Cuts. She asked that $25,000 be dllocated for the room divider for the
Senior Center and the remaining $147,250 for road improvements. In the future
municipalities should only submit two projects. If three projects are requested

they must be prioritized.
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Members were asked if they wanted to testify on record about a five year plan.
She spoke about the need not only in Fair Lawn but throughout the County for g
improvements to infrastructure, water, sewer and roadways, Senior Centers

and housing for the disabled. Other members discussed issues such as ADA
curb ramps and centers for youth and teens who often don’'t have a place fo
go. She gave the Manager a copy of the survey that was distributed. .

The Green Team is meeting tomorrow night. The Arts Council is preparing to
display a portrait project in the Library.

Councilmember Peluso reported that the Garden Committee is working on
numerous projects at the Library, Memorial Pool and areas on Fair Lawn Avenue.
The Committee is looking for additional members to help out.

Deputy Mayor Dunay reported that the Property Maintenance Committee is
working on an essay contest that will run in conjunction with their Beautification
awards. The Committee wondered if prisoners could be used to help clean up
parks and roadways in the Borough. Manager Van Kruiningen stated that the
program is available through the Sheriff's Department, although it has been

scaled back. He will find out.

Deputy Mayor Dunay reported that the Open Space Committee met last night.
The Planner, who presented his report regarding the plot of land near the
intersection of Saddle River Road and Route 4, concluded there wasn’t any
possibility of development due to the size, set back requirements and proximity
to wetlands. However, if someone obtained a variance they could possibly
place a billboard on the property. The Planner suggested they review the
billboard ordinance to prevent that from happening and look into down zoning
the property from a commercial zone to an open space/conservation zone.

Deputy Mayor Lefkowitz suggested putting this topic on a future Work Session
agenda.

Deputy Mayor Lefkowitz reported that the Planning Board's sub-committee is
working on ordinances within the updated Master Plan. The Alliance for
Substance Abuse Prevention did not meet in April but Health Officer Wagner is

putting fogether a booth for the street fair.

RESOLUTION SUPPORTING THE MONTH OF MAY TO BECOME ASIAN/PACIFIC
ISLANDER HERITAGE MONTH

Counciimember Peluso stated there is support in the Assembly to have the
month of May declared Asian/Pacific Islander Heritage Month. He would like to
do a resolution supporting this action. Municipal Clerk/Deputy Manager
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Kwasniewski stated noted this was adlready passed on the Federal level.
Councilmember Peluso explained that they were irying to get support on a

State level.

There was consensus to do a resolution supporting the Assembly’s efforts to have
the month of May declared Asian/Pacific Islander Heritage Month in the State of

New lJersey.

REDEVELOPMENT PLAN - KEM SITE/FAIR LAWN SENIOR HOUSING

Attorney Mondello explained that the Redevelopment Plan has to be approved
in order for Bergen County United Way to seek funding, which they are having
difficulty obtaining. In 2012 the plan designated this as an area in need of
redevelopment and rehabilitation, so this is just another step in the process.

Municipal Clerk/Deputy Manager Kwasniewski stated that if they adopt the Plan
next Tuesday, there will be enough time for the Planning Board to adopt it at
their next meeting and return it to the Council. Attorney Mondello stated he -
advised the Planning Board to return the ordinances as soon as possible. He
reminded the Council that United Way was paying for this, not the Borough.

There was consensus to approve the Redevelopment Plan for the Kem Site/Fair
Lawn Senior Housing. '

BOARD OF EDUCATION LEASE AGREEMENT — TENNIS COURT .

Manager Van Kruiningen distributed copies of the draft land lease agreement
between the Borough and the Board of Education for the construction of an
additional tennis court on Borough property. The court will be located behind
the other existing four tennis courts. If approved by the Council he will forward
the draft agreement to the Board of Education. Attorney Mondello stated that
he reviewed the document and has no objection to any of the provisions.

Manager Van Kruiningen confinued that the Board of Education will only be
utilizing a quarter of the property. Residents will have access to all five courts
when they are not being utilized for school events. Counciimember Peluso
noted that the other tennis courts are open to all County residents since County
funds were involved. These courfs will only be open to Fair Lawn residents.
Councilmember Swain noted that a business uses the courts by Maple Avenue
for many hours to give tennis lessons. Manager Van Kruiningen stated that he

has not heard of any complaints.

There was consensus to approve the land lease agreement between the
Borough and the Board of Education for the construction of a tennis court.
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PUBLIC SAFETY TELECOMMUNICATORS WORK SCHEDULE

Manager Van Kruiningen distributed copies of a draft Memorandum of
Understanding (MOU). The Dispatchers approached Chief Cauwels about
frying 12 hour work shifts. They devised a schedule beginning June 11 through
December 23 for the five full time Dispatchers, who will work six 12-hour days and
one eight-hour day that will prevent four hours of overtime. He asked the
Dispatchers to revise their holiday schedule so only two Dispatchers were
working instead of three. If either he or Chief Cauwels do not feel the schedule
is working out, the Dispatchers can be returned to regular eight hour shifts. He
will provide the Council with a written report at the end of the trial period.

They are doing a MOU because the Dispatchers are members of the Blue and
White Collar Association. If they are satisfied with a 12 hour shift, it will be built
into the new collective bargaining agreement for the Blue and White

Association.

Deputy Mayor Lefkowitz asked if the overtime provisions were. comparable to
what they have now. Manager Van Kruiningen confirmed that they were.
Vacation and personal time is based on hours, so if they take a -day off they
would use 12 hours of time. He would like to have d resolution ou’rhonzmg

execution of this schedule, which will take effect on June 1.1,

Counc;imember Peluso suggested placing this item on- ihc WOIK session pllOi to
the end of the trial period so the Council can be updated..

Councilmember Swain noted that two Dispatchers are scheduled. She asked
about coverage if one was sick. Manager Van Kruiningen stated that they have
six per diem Dispatchers that could be used to cover the post for four to eight

hours.

There was consensus to approve the Memorandum of Understanding allowing
the fulltime Dispatchers to work 12 hour shifts for a frial period.

SKATE PARK EQUIPMENT UPDATE

Manager Van Kruiningen stated that a skate park was installed at Warren Point
Annex in 2010, but was closed after 13 days. The equipment was secured in the
Parks Department facility. There was a matching grant with the County,
although the matching funds were not received because the park did not
remain open. The Borough paid $45,390 for the equipment.

The Village of Ridgewood contacted Superintendent Graff because they are
interested in purchasing several pieces of the skate equipment. They have a
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street hockey court next to Graydon Pool that is used in the off season as a
skate park. Ridgewood picked out several pieces that had an original value of
$22,000 when new. Manager Van Kruiningen agreed on a price of $7,500 for six
of the 13 pieces. He recommended selling the equipment. They do not have to
go out to bid since it is going to another municipality, but they will need to do a
resolution. Ridgewood will allow Fair Lawn residents to use the skate park.
Unless someone else comes forward, he would like to sell the remaining pieces
at auction. Councilmember Swain recalled there being some interest from
Maywood and Rochelle Park. Manager Van Kruiningen will contact them.

There was consensus to sell six pieces of skate park equipment to the Village of
Ridgewood for $7,500.

BICYCLE TOURING CLUB OF NEW JERSEY DONATION

Manager Van Kruiningen stated that the president of the Bicycle Touring Club of
- - New Jersey, Bill Teghelder, contacted:his office. The Club uses the: Saddle River
Road commuter lot on the weekend as a gathering point for some of their tours.
The ‘Club, a non-profit organization established in 1978, is comprised of
- volunteers who promote bicycles for recreation and transportation. They like to
give back to the towns they travel through, so the Club is donating a bicycle
" rack valued at over $2,000 for the train station. The custom rack will have the
Borough seal engraved on the side. Installation will be handled by the Roads

Department.

Councilmember Peluso agreed thdt the rack at the train station is in bad shape.
Manager Van Kruiningen stated that they can pick the color. He suggested

green.

There was consensus to accept the bicycle rack from the Bicycle Touring Club
of New Jersey.

MISCELLANEOUS PUBLIC COMMENTS

Mark Colyer, 39-08 Van Duren Avenue stated that he was an advocate for the
-tfown’s history. Jacob Vanderbeck, who fought in the Revolutionary war, was
one of the first veterans in Fair Lawn and yet his house might be destroyed. The
earliest road in Fair Lawn was Dunkerhook, which was built in 1767. The
proposed development poses an enormous threat to the Naugle and
Vanderbeck houses, which have Dutch architecture that does not exist
anywhere else in the Country. The west wall of the Naugle house is being held
up with wooden planks. The road for this proposed development comes within
six feet of the north wall, which is bowed in. Both houses were built with river
clay, not cement, so any change in moisture could have a devastating effect.
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They need to do more to preserve both houses.

Pam Coles, 13-34 George Street stated that the study presented by the Open
Space Planner was interesting and well done. She wondered if the owners of
the property on Saddle River Road would donate the ldnd to the Borough since

it cannot be developed

The Fair Lawn Library will be having a booth at the Sireet Fair. The theme for the
summer reading program is “Super Heroes”. She invited the Council to come

. and read to the children.

Attorney Mondello stated that the property on Saddle River Road is owned by
-the Gorgas, who communicate through their attorney. If the Manager gives him
the attorney’s name he will call and ask if the Gorga’s are interested in donating

the property.

: .Upon motion by Councnlmember Swain dnd 1. second by Deputy Mayor Dunay,

Lesthe: followmg closed session resolution was unani rrous'y adopted:-at 8:30 p.m..

. «Governing Body; and

‘ WHEREAS the Open Public Meehng act of 1he Q]‘die of New Jersey permits
the public to be excluded from certain mdh‘efs TL be dlscussed by the

WHEREAS; the Mayor and Council of the Borough of Fdir Lawn desire to
discuss Personnel — Environmental Commission and Rent.Leveling Board; and

WHEREAS; these matters are ones which permit the exclusion of the public
from such discussions; and

WHEREAS; minutes will be taken during this closed session and once the
need for confidentiality no longer exists the minutes will be available to the

public.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the
Borough of Fair Lawn that the public be excluded since these matters as set
forth above are ones which permit the exclusion of the public from such

discussions.

ADJOURNMENT

Upon motion by Councilmember Swain and a second by Deputy Mayor Dunay,
the Work Session was adjourned at 8:40 p.m.

FEEAC L EW N iEaL 5 wE
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[ Respectfully submitted,

wnnelv\ Kwosnlewskl RMC/MMC
nicipal Clerk/Deputy Manager

The undersignéd have read and approve the foregoing minutes.

Absent
Mayor John Cosgrove

Depufy Mcyor Daniel Dunay Deput\tMayor Amy E. Lefkowiiz

Councnlmember Kurt Peluso . s Councilmember Lisa Swain
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