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Work Session
April 2, 2013

 SEQ CHAPTER \h \r 1WORK SESSION OF APRIL 2, 2013                 

Mayor Cosgrove called the meeting to order at 7:31 p.m.
PRESENT: Mayor Cosgrove, Deputy Mayors Baratta and Trawinski, Councilmembers Peluso and Swain.
ALSO PRESENT: Manager Metzler, Assistant Municipal Clerk Bojanowski and Attorney Mondello.
CLOSED SESSION RESOLUTION: 

Upon motion by Deputy Mayor Baratta and a second by Deputy Mayor Trawinski, the following closed session resolution was unanimously adopted at 7:33 p.m.


WHEREAS; the Open Public Meeting act of the State of New Jersey permits the public to be excluded from certain matters to be discussed by the Governing Body; and


WHEREAS; the Mayor and Council of the Borough of Fair Lawn desire to discuss Pending Litigation – Tax Appeals; and 

WHEREAS; these matters are ones which permit the exclusion of the public from such discussions; and


WHEREAS; minutes will be taken during this closed session and once the need for confidentiality no longer exists the minutes will be available to the public.


NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since these matters as set forth above are ones which permit the exclusion of the public from such discussions.

Mayor Cosgrove reconvened the Work Session at 7:44 p.m.

SPECIAL MEETING
 SEQ CHAPTER \h \r 1Upon motion by Deputy Mayor Baratta and second by Deputy Mayor Trawinski,       the Work Session was recessed to the Special Meeting at 7:44 p.m.

Mayor Cosgrove reconvened the Work Session at 7:50 p.m.

REVIEW OF TENTATIVE AGENDA
There were no additions.
COUNCIL LIAISON REPORTS

Councilmember Swain reported that the ADA Committee was having a teen dance on Friday at the Community Center.  The Green Team will be holding a composting workshop on April 24th at the Community Center.  Recycling Coordinator Lottermann has brochures and information on Composting.  
There will be a Healthy Eating Work Shop for six Tuesdays at the Community Center, beginning April 30th through June 4th.  The group will meet from 7:00 p.m. to 8:30 p.m.  Participants can pre-register by contacting Health Office Wagner or Manager Metzler.  
The Green Team is sponsoring a 3K Walk on June 9th at Memorial Park.  She encouraged people to join this event.  The next Green Team meeting is May 30th at 7:30 p.m.  The Team will be sponsoring the Green Awards, which honor individuals and businesses that have gone “green”.    

She attended the RRIC met this morning and the group inquired about the Chase Parking lot.    Manager Metzler stated that the County advised them that they are redrawing the Maple Avenue intersection at their cost and the project should go to bid before the end of the year.  Mayor Cosgrove stated that the RRIC was going to put up 25 flags on River Road.  
Councilmember Peluso stated that he, Manager Metzler and Deputy Mayor Trawinski attended the Shared Services meeting with the Board of Education.  He thanked Councilmember Swain and the Green Team for bringing solar panels to the Manager’s attention and the Manager for doing a great job of following through with the Board of Education.  They are working on that shared service and others.  

Deputy Mayor Trawinski agreed that it was an excellent meeting.  The Council and the Board of Education have been meeting on a regular basis and saving money for 25 years now.  The Board is going to piggyback on their paving contract to get a lower rate and work on residency issues through the Community School.  They discussed the lightning detection systems and possibly working together on Center Rec and Sasso Field. Manager Metzler explained that they have lightning detection at Memorial and will be installing a system at Vander Plaat field and at the Complex across from Rescue Squad.  Superintendent Graff is checking with the manufacturer to see if the detection equipment at Sasso Field can have a remote warning device that could issue a siren warning if the system is activated a block away.   

Deputy Mayor Trawinski stated that Manager Metzler made a strong presentation on sharing custodial services. The Board of Education has committed to doing a shared service with the Borough once they have worked out their remaining custodial issues and privatization.  He was glad to see Zak Koeske from Patch at the meeting, as residents do not know that the Council and School Board meet to discuss common interests and save taxpayers money.  
The energy savings go beyond the solar panels.  If they haven’t done a full energy audit, the Council and Board will be submitting grant applications to have one done.  There is no cost and fully funded by the BPU.  Once this is done they can implement other energy savings.  Manager Metzler stated that solar panels will not happen on municipal buildings if the Board of Education is not part of the plan as there would not be enough space.  
Councilmember Swain stated the Borough had an energy audit four years ago.  She noted that Superintendent Conte did a great presentation at a Green Team meeting.  Manager Metzler stated that he has asked to Jim Van Kruiningen to find the report.  
Deputy Mayor Baratta stated that it is Public Health Week.  There will be an award ceremony on Thursday at the Community Center at 7:00 p.m.  The Environmental Commission is meeting tomorrow in B5 at 7:30 p.m.  There will be a presentation on the Passaic River clean up initiative which is open to the public.  Today is Autism Awareness Day, so residents may see buildings such as the Empire State Building lit up in blue.

She asked Manager Metzler if the Borough has any open contracts with Birdsall Engineering.  Manager Metzler confirmed that the Borough no longer did business with them.  

Mayor Cosgrove stated that last Friday the Fire Department fought a stubborn fire at BRC Sauna and Spa on Broadway.  Their efforts were hampered because the fire was between the floors and there was a lot of granite and marble.  It was an extensive fire and eight or ten towns came to help.  Thankfully no one was injured.  Deputy Mayor Trawinski asked if it was insulation between the floors that was burning.  Mayor Cosgrove explained there was a false ceiling loft between floors.  There was a lot of wood with marble because of the spa, which was difficult to get through.  Several crews went in with saws to cut through to the roof.  Councilmember Swain asked if everything was built to code.  Mayor Cosgrove stated there were no construction issues, it was just difficult to cut through when they could not even see what they were doing.  
Mayor Cosgrove stated that the Shade Tree Commission decided on a type of tree to plant in honor of Flossie Dobrow, and a ceremony will be held in the spring.  They discussed community gardens and felt that the Heights Avenue might be a good location.  
Property Maintenance discussed homes that are abandoned and not foreclosed.  The Borough is doing maintenance on the home and placing a lien on the property, but they do not know if they will ever be reimbursed.  

Manager Metzler asked about the request for fencing at the Community Garden, as they would need Council consensus to proceed.  He noted that Construction Official Bolan was at the fire scene on Friday and Saturday and that inspectors were in the building first thing Monday morning. He acknowledged the effort of Construction Official Bolan.    
Mayor Cosgrove stated that Jane Spindel mentioned that the fence around the Community Garden was in bad shape. She obtained three price estimates, none of which exceeded $1,500.  Manager Metzler stated Ms. Spindel had indicated that if the Borough buys the materials the volunteers will install the fence. The fence will be deducted from the Mayor and Council’s line item, which has $15,000 to cover special projects.  
There was consensus to approve the purchase of a fence for the Community Garden, not to exceed $1,500.  

Mayor Cosgrove stated that the Rotary Club will be sponsoring a benefit for resident Patrick McGowan who underwent a lung transplant.  The event will take place on Sunday, April 7th at the Knights of Columbus.  The cost is $40 per person.  If anyone is interested in attending they can see him for tickets.  
SPONSORSHIP BY THE BOROUGH FOR GARDEN STATE GRANDMAS

Mayor Cosgrove stated that he spoke to the group prior to the start of the meeting because they showed up at 6:25 p.m.  Attorney Mondello informed the Council that he spoke to Frank Covelli, who stated that the organization could become a Quasi under the Borough.  They would need to pay a $200 fee and break away from the national organization, who charges them $2,000 a year.  He stated that the members were very happy and thanked the Council.  
OPRA – NON PAYMENT OF OPRA REQUESTS

Deputy Mayor Trawinski asked for Council consensus to have Attorney Mondello look into whether they can impose a lien for non-payment of OPRA fees.  Sometimes a substantial request is made and the Clerk’s office does the work, but the requestors change their mind when they find out the fee.  If possible, he would like to do an ordinance imposing a lien.  Deputy Mayor Baratta asked how often people did not come and pick up their request.  Assistant Municipal Clerk Bojanowski stated that it occurred from time to time.  Deputy Mayor Baratta asked if they ever advised people that a project would be expensive when the request was submitted.  Assistant Municipal Clerk Bojanowski stated that they do not always know in advance how voluminous the request would be because the request can go to other departments.  
There was consensus to have Attorney Mondello research whether they can impose a lien for non-payment of OPRA fees.  

REQUEST FROM WOODLAND PARK FOR RESOLUTION SUPPORTING DELAYING DRAINING THREE RESERVOIRS ON GARRETT MOUNTAIN

Deputy Mayor Trawinski noted that Fair Lawn purchases some water from Passaic Valley Water Commission so the residents will be impacted. The Commission is planning to drain three reservoirs on Garrett Mountain, abandon them and replace them with concrete storage containers at a cost of over $100 million.  
The municipalities that are directly affected have asked the Passaic Valley Water Commission to wait until 2016, when the EPA is supposed to issue new regulations dealing with water storage by public utilities in reservoirs or concrete facilities. They are looking for a resolution supporting the delay of this project, pending the issue of the new EPA regulation.   
There was unanimous consensus to adopt a resolution supporting delaying the draining of three reservoirs on Garrett Mountain.  

S-2364 EARLY VOTING BILL
Deputy Mayor Trawinski stated that there was a presentation at the Freeholders meeting last week discussing this legislation, which the Freeholders oppose as costly and unnecessary.  It is fraught with potential for fraud, unless the State appropriates $23 to $25 million for electronic voting machines.  Otherwise, early voting will be done by paper which will be a nightmare.  He spoke to the Secretary of State in Maryland, who indicated they were moving to electronic voting but the paper ballot early voting is a problem.  They already have early voting in New Jersey, as a Vote by Mail ballot can be obtained for any reason and mailed in.  A voter could also go to Hackensack and vote on a paper ballot in person.  
The legislation also requires Municipalities to have early voting available on Saturdays and Sundays.  New polling places must be added for early voting and they must be kept open beyond the normal hours.  He reiterated that this is costly and unnecessary.  It is opposed by the League of Municipalities and others, the Superintendent of Elections, the Board of Elections Director and others.  It is supposed to take effect in June, which would be impossible. He asked the Council to support a resolution asking Governor Christie to veto this legislation.
Councilmember Peluso asked if the legislation was a result of Hurricane Sandy.  Deputy Mayor Trawinski stated that a record number of people (1,800) voted at the County the Saturday before Hurricane Sandy.  Councilmember Swain felt this indicated a need for early voting.  Deputy Mayor Trawinski stressed that voters already have the option to vote early at the County.  They don’t need to make nine polling places in Fair Lawn be open beyond normal election hours and have to retrain Board workers on a system that cannot tally the votes.  

Councilmember Swain wanted to find out more before making a decision.  More people work nowadays and she felt they should have more opportunities to vote.  Deputy Mayor Trawinski stated that voters can register to receive a vote by mail application on a regular basis.  Creating new costly polling places does not make sense.  The paper ballots would have to be reviewed by the Board of Elections after the polls close to determine if the voters are registered and qualified to vote.  Then the Superintendent of Elections must do a tally, prepare a list and have it available by noon the next day, creating tremendous overtime costs.  
Deputy Mayor Baratta stated there are many factors to consider such as people regretting voting early in June if they change their mind or the cost of training the poll workers.  Mayor Cosgrove felt the legislation was too convoluted.  He thought they should have the technology in place first as paper ballots were too risky.  
There was consensus to have Attorney Mondello prepare a Resolution opposing S-2364 Early Voting Bill, with Councilmember Swain dissenting.  

OPEN SPACE ITEMS

Deputy Mayor Trawinski stated that the Open Space Committee had an extensive discussion and didn’t seem to believe that they do not have $2.1 million dollars to acquire the Vander Plaat house.  The Historic Preservation Commission proposed that the Council impose a zoning moratorium, but they are not allowed to do so unless there is imminent danger to the health of the inhabitants of the municipalities.  They tried to do that that for the Naugle House and it did not meet the criteria.  He felt the Committee thought the Council did not try hard enough, yet the Council instructed the Borough Attorney to contact the owners. They also asked Assemblyman Felice, who knew the Vander Plaats to speak with Mrs. Vander Plaat, but she was adamant against selling the property to the Borough.  The family was also against it unless the Borough paid $2.1 million.  
The Committee advised that there was approximately $200,000 remaining in their Green Acres Open Space Fund that they might lose if it is not used.  He suggested sending letters to the property owners on the Open Space list to see if anyone was interested in selling their property to the Borough for the preservation of open space.  Deputy Mayor Baratta stated that the Committee also discussed adding some homes from the flood list.  Deputy Mayor Trawinski suggested asking the homeowners on the Blue Acres list if they would like the Borough to add their properties to their Open Space Inventory so that if they were ever acquired they would be on our ROSI already and they could use discretionary Green Acres funding to acquire them.  
Councilmember Swain reiterated that they have made numerous, valiant efforts to acquire the property and have been turned down every time.  

Mayor Cosgrove stated that he has an introductory meeting on Thursday with the Planning Board Chairperson, Vice Chairperson and the buyer of the property, who would like to build an assisted living faculty.  He also met with another potential buyer of the Vander Plaat property who also expressed interest in purchasing the two houses in front.  
Deputy Mayor Trawinski stated that the Committee asked if the Borough had rezoned the Naugle Property.  He suggested having Attorney Mondello look into this and if it was not rezoned, he asked for a consensus to support rezoning that property.  Attorney Mondello thought it was still zoned for town houses, but he has drafted an ordinance to rezone it for open space that has gone to the Zoning Department for feedback.  Deputy Mayor Baratta recalled the property being rezoned for single family, although Assistant Municipal Clerk Bojanowski indicated she could not find anything.  
Deputy Mayor Trawinski suggested that when they get the ordinance they let the Open Space Committee and other interested parties know of their intent to rezone the property.  
There was unanimous consensus to notify the Open Space Committee of their intention to rezone the area when the ordinance is received.  
DONATION OF A FIRE TRUCK

Manager Metzler stated that Fran Davis wanted to donate a mini pumper fire truck to the Borough to be placed in a park for children to play on but their insurance carrier would not allow it.  The Fire Department expressed interest in using the truck for Fire Prevention visits and Open Houses.  It will be added to their insurance policy as an additional vehicle and stored in the DPW garage.  There was unanimous consensus to accept the mini pumper fire truck.
FORMATION OF A COMMITTEE REGARDINGS POLICE COMMUNICATIONS

Manager Metzler stated that he, Councilmember Swain and Municipal Clerk Kwasniewski visited the County’s communication center and received a tour.  Some people expressed concern that the Center is in Mahwah and the dispatchers won’t know Fair Lawn, but a call came in and they were able to correctly identify the street as being in Lodi.  
They met with Captain Lipinski, Director of Communications at the County, who recommended forming an advisory committee comprised of representatives from the emergency services, the Council and Dispatch who could tour the facility on their own.  This would provide an opportunity to get answers to their questions and learn the capabilities of the Center.  
Mayor Cosgrove wondered about the trunk line.  Manager Metzler stated that he met with representatives from PBA, SOA, and Dispatch to present information regarding the trunk system, but there are still many questions. Captain Lipinski confirmed that their frequencies are valuable and that they would be willing to pay for their equipment if the frequencies were leased to them.  Captain Lipinski also confirmed that the trunking system does not allow them to activate the pagers for the Fire Department and EMS, but they have a number of towns where they have addressed this issue and it is working effectively.  Mayor Cosgrove felt it was good to include emergency personnel in the committee as they have the pertinent questions.  He suggested having two Councilmembers on the Committee and volunteered to serve.  Councilmember Swain also volunteered.  
There was unanimous consensus to form a Police Communications Advisory Committee.  

Manager Metzler stated that he would reach out to Emergency Services for the names of two representatives from each group.  

CROSSING GUARDS SALARY   
Manager Metzler stated that he would like to discuss part time employees in general.  After the Blue and White contract was settled, Traffic Safety Officer Franco advised CFO Palermo that in the past the Council gave the crossing guards the same raise as the Blue and White employees.  However, the Blue and White contract specifically says that it pertains to fulltime employees.  If the Council wishes to include pay raises for part time employees, including 47 crossing guards, several Building Department employees and permanent part time employees in Recreation, he requested that it be done by resolution so it can be included in the salary ordinance and voted on.  
Councilmember Peluso asked to see the rates of the part time employees so they could discuss it at the next work session.  Manager Metzler preferred to have a special meeting next week because he cannot do the raises without the salary ordinance.  Deputy Mayor Baratta asked if this was already included.    Manager Metzler stated that CFO Palermo put together the salary ordinance with the part time salary increases because that is how it was done in previous years.  Deputy Mayor Trawinski did not recall authorizing increases for part timers since he was on the Council.  Manager Metzler stated that there have not been any new contracts since CFO Palermo started working here.  
Mayor Cosgrove asked if the funds for the part timers’ salary increases were included.  Manager Metzler stated they were not.  CFO Palermo explained that she prepared a salary ordinance including the rates for all employees, but she learned about the part timers after the budget was prepared.  She went to Manager Metzler because there was no document authorizing this, regardless of what past practice was.  Deputy Mayor Trawinski stated that he was opposed to lumping in part time employees with fulltime employees as historically they have always viewed part time employment separately.  He is shocked that it was included in the past.  He does not recall ever discussing increases for part time employees as part of a labor contract. 
Assistant Municipal Clerk Bojanowski will add a special meeting on April 9th.  

MEMORIAL POOL AND CAMP SHINING STAR FEES

EARLY REGISTRATION DISCOUNT, PRO-RATED MEMBERSHIP FOR THE SEASON AND

FEE FOR WEEKENDS ONLY

Manager Metzler read a memo he received from at Superintendent Graff and Assistant Superintendent Homa indicating it would not be feasible to offer early registration as the trailers will not be in place at the pool until Monday, June 3rd and they do not want to sell pool passes at the Community Center.  They did not feel pro-rated membership fees would be beneficial to the Borough because they would lose revenue.  Membership fees have remained stable and not increased over the years.  The summer season includes 20 Saturday and Sunday dates.  The single adult membership is $85 for the season and the daily weekend guest pass is $10 per Saturday or Sunday.  They could reduce the daily weekend pass from $20 to $15, which would include Fair Lawn residents.  

Councilmember Swain stated the pro-rated pass was to provide incentive to those people who wouldn’t have otherwise joined the pool.  This has never been done before so they would not know who those people are.  
PRO-RATED FEES FOR CAMP SHINING STAR

Manager Metzler read a memo from Superintendent Graff regarding Camp Shining Star.  Presently the cost of the camp is $175 for a three week resident session and $365 for a three week session for non-residents.  There are two sessions and the camp runs for six weeks.  They would like to charge $60 per week for residents and $125 per week for non-residents.  Changing the pricing format to a weekly rate would give parents the flexibility to select the week or weeks their children will attend.  The price changes are minimal but would assist special needs families.  

There was unanimous consensus to change the fees for Camp Shining Star to $60 per week for residents and $125 per week for non-residents.    

USE OF POOL BY INTELICHILD ACADEMY

Manager Metzler did not have the information available.
INTERLOCAL SERVICE AGREEMENTS WITH NORTHWEST BERGEN COUNTY UTILITIES AUTHORITY 

TV INSPECTION AND SANITARY SEWER CLEANING

Manager Metzler stated that when they hire a company to do a TV inspection of their sewer lines and rodding afterwards, the cost is $3,200 per day. If they do a shared service agreement with the Northwest Bergen County Utilities Authority there is a minimum payment of $900 per day and the maximum cost would be based on $0.76 per foot for 2013 and $0.78 per foot for 2014.  Superintendent Conte felt this would result in substantial savings to the Borough.  
There was unanimous consensus to approve an interlocal agreement with Northwest Bergen County Utilities Authority for Sewer Cleaning and TV Inspection.

Deputy Mayor Trawinski disclosed that the Northwest Bergen County Utilities Authority is an authority over which the County Executive has veto power.  However, these are routine local services agreements which are never vetoed.  Attorney Mondello stating that it was not necessary for Deputy Mayor Trawinski to recuse himself as there was no direct or indirect interest.
MISCELLANEOUS PUBLIC COMMENTS

Rich Siebel, 13-34 Halsey Road noted that it appears that McBride Park is undergoing revitalization.  Mayor Cosgrove stated that the EDC is looking at the industrial park as part of their mission.  They met with Maggie Peters from Bergen County who pointed out that the industrial parks are being converted to health care facilities.
Ruth Gormans, 39-37 Sycamore Drive suggested selling guest passes to the Community Center so residents could bring friends from other towns.  It would bring revenue to the town.  Mayor Cosgrove stated there is already a guest pass procedure so residents can bring their grandchildren to the Center.  He suggested that Manager Metzler ask Superintendent Graff about selling guest passes to non-residents.  He has reached out to Mayor Chamberlain about opening the center to Saddle Brook residents, but he has not heard back.  He has also given a tour to the Mayor of Glen Rock and some Councilmembers who wanted to see the Center.  Ms. Gormans stated that although the residents did not vote on the Community Center it works and its exercise aspects are important.  
CLOSED SESSION RESOLUTION: 

Upon motion by Deputy Mayor Baratta and a second by Deputy Mayor Trawinski, the following closed session resolution was unanimously adopted at 8:55 p.m.


WHEREAS; the Open Public Meeting act of the State of New Jersey permits the public to be excluded from certain matters to be discussed by the Governing Body; and


WHEREAS; the Mayor and Council of the Borough of Fair Lawn desire to discuss Contract Negotiation – Department Heads Association; Personnel – Acting Manager; and 


WHEREAS; these matters are ones which permit the exclusion of the public from such discussions; and


WHEREAS; minutes will be taken during this closed session and once the need for confidentiality no longer exists the minutes will be available to the public.


NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Fair Lawn that the public be excluded since these matters as set forth above are ones which permit the exclusion of the public from such discussions.

ADJOURNMENT

Upon motion by Deputy Mayor Baratta and a second by Councilmember Peluso, the Work Session was adjourned at 9:20 p.m.



 














Respectfully submitted,




















________________________________________                                                              






Marilyn B. Bojanowski, RMC 







Assistant Municipal Clerk  












       

The undersigned have read and approve the foregoing minutes. 

________________________________________          

Mayor John Cosgrove

                                                      


_________________________________                                                               

Deputy Mayor Jeanne Baratta
                          Councilmember Kurt Peluso
                                                          

__________________________________ 
  Councilmember Lisa Swain


        Deputy Mayor Trawinski

